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Put America The learning consultant role description includes:
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* Roles and relationships
» Learning consultant development phases
» Estimated deployment timeline and workplan

Fundamental learning consultant goals:

» Develop and maintain relationships with teams within SFA to
determine their learning needs

 Recommend approaches/solutions to address learning needs
» Gather feedback on selected learning products and services
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Learning Consultant Overview

\.
* Not currently within SFA U.
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Roles and Relationships
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Phase 1

Development Phases

Phase 2

Phase 3

Phase 4

Core Characteristics
e Customer focused
 Service orientated
 Highly motivated

« Detail oriented

« Independent work style
e Committed to the PBO
» Approachable

e Quick learner

 Strong interpersonal skills
» Team player

e Trustworthy

* Persistent
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Capability Development

¢ Build customer relationships
- Understand business
- Active listening
- Manage relationships
- Conducting meetings

¢ Needs assessment

¢ Project design, development,
and management

¢ Knowledge of SFA U.
programs and services

¢ Metrics

 Facilitation

« Communications

Prepare for partnership y

Capability Development

 Establishes personal
credibility

¢ Organizes and directs quality
work efforts

e Drives to add value

¢ Analyzes and solves poorly
defined problems

¢ Builds and applies skills and
capabilities

¢ Maximizes team's
performance

Coach learning consultants
Begin delivery of services
Gather feedback on services

Capability Development

* Sets direction and vision

e Manages work

» Motivates and develops
people

« Identifies, analyzes, and
solves problems

* Makes informed decisions

 Anticipates and handles
critical situations

¢ Measures success to ensure
quality

Continually improve services y
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Estimated Deployment Timeline

Next Steps

Responsible

_ Jan. Feb.  March  April May June  July  August

Develop Learning Consultant (LC) model
Define Performance Consultant (PC) model
Develop LC / PC partnership

Select learning consultants

Train learning consultants

Develop needs assessment approach
Develop metrics measures

Conduct initial team sessions
Participate in scorecard team sessions
Deploy needs assessment approach
Develop SFA U. capabilities

Identify external service providers

Timeline Legend
A In Progress ANot Started A Complete

LC team

PC team

LC & PC teams

LC team

LC team

Needs assessment team
Needs assessment team
LC and PC teams

LC and PC teams

LC and PC teams
Service providers

Service providers
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