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Stakeholder Analysis Template
Under standing Support Influence/ Comm. Comm.
I nvolvement Frequency Effectiveness
Stakeholder Asls | ToBe | Asls | ToBe| Asls | ToBe| Asls | ToBe| Asls | ToBe Communication Communication Influence Strategy
Group Needs (M or e of) Needs (L ess of)
SMEs
Trainers
Contracting
Officer Rep

Communication
sPOC

Logistics
Coordinator

Quality Control

Testers

Desktop
Publishing

L=Low
M = Medium
H =High

End Users may be broken out more in detail
?? Media Coordinator
?? Graphics Designer

N/A = Not applicable




