Performance Technology Solutions Product Development Dashboards

Week Ending: October 6, 2001
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Project Status for Period:

September 30 - October 6

Product Development
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Project 2 0.00 30 9 25 34 4 13-Oct | 13-Oct| 20-Oct | 27-Oct | 27-Oct | 27-Oct
Project 4 0.00 0 0 n/a n/a n/a
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Project Type A =2 | 3 2 LIS/ 1882188382288 8 2 & 8 Milestones/Next Steps/Notes
Project 1 0.00 | 160 7 144 | 151 | (9) 27-Oct|30-Nov| n/a n/a |14-Dec|31-Dec
Project 2 0.00 | 175 0 [(175)]13-Oct| n/a |15-Nov|30-Nov|30-Nov|14-Dec|31-Dec
Project 3 0.00 0 0 [13-Oct| n/a |15-Nov|30-Nov|30-Nov|14-Dec|31-Dec
Project 4 0.00 0 0 6-Oct | 6-Oct | 13-Oct| 20-Oct
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Project 1 0.00 0 0 [13-Oct| 3-Nov |10-Nov,|
Project 2 0.00 0 0 - 20-Oct| 31-Oct
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Days % 1-Jan In Process; planned due date
Project Type A #REF! |#REF! Completed; completion date
Project Type B #REF! |#REF! Unplanned
Non-Project Activities 0% 1-Jan Bold indicates weekly activities
Total Days for Period | #REF! |##### [Do-Customer Delivery; E-PTS Enablement
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Update ETC, Deliverable Status, and Next Steps/Milestones for all
projects. Refer to Legend for updating Deliverable Status colors and
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Capability/Personnel Status for PeriocSeptember 30 - October 6

Capability Utilization
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Person 1 0.00
Person 2 0.00
Person 3 0.00
Person 4 0.00
Person 5 0.00
Person 6 0.00
Person 7 0.00
Person 8 0.00 0.00
Person 9 0.00
Person 10
Totals| 0O 0 | o0 0 0
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Management Attention and Required Action

Product Development

# | Discussion Points Priority | Date ID'd|Date Due| Status | Required Actions/Resolution Assigned To
Priority: H — High, M — Medium, L - Low
Status: N - New, IP — In Progress, D — Deferred, R — Resolved
Admin
Notes
Status format.xls, Mgmt Attention 5 10/1/2001




List of Projects
Project 1
Project 2
Project 3
Project 4
Project 5

List of Current Capabilities
Plan It!

Design It!

Build It!

Implement It!
Evaluate It!

This page is used to add additional
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