
• Expertise

• Planning

• Building Systems

• Resources

• Buy-In

• Role I.D.

• Cross - Org Coordination

•CFO

•SFA

•Report Results 

CFO Life Cycle
Phases

Start Up Build Future

Time

Key 
Capabilities

• Implementation

• Improved Reporting

• Management

• Financial

• Analysis

• Training/ Development

• Trust/ Credibility

• Organizational Improvement

• Value- Added to SFA

• Performance Mgt.

• Balanced Scorecard

• ABM

• Industry Leadership

• State of the Art Systems

•Eliminate Manual Processes

• Process Re-Engineering

• TQM

• Sophisticated Analysis

• Decision Support

Year From Now

30% Start Up

50% Build

20% Future

20% Start Up

50% Build

30% Future

Target Mix of Resources

* “Resources” defined as where to focus 
effort (resources, budget, time, etc.)

Today


