SFA University Action Plans

LMS - Vicki Wilson

Level of Effort by Action Area

Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Vicki Wilson 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40%
Courtland Smith 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Connie Raley 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60% | 60%
Dinah Nelson 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50% | 50%
Len Clark 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50% | 50%
Edd Cole 10% | 10% | 10% | 10% | 10% | 10% | 10%
Michael Ramos 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Howard Weitzner 40% | 40% | 40% | 40% | 40% | 40% | 40%
Career Zone - Bill Ryan
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Bill Ryan 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Dwayne Rumber 100% | 100% [ 100% | 70% | 70% | 70% | 70% | 70% | 70% [ 70% | 70% | 70%
Anne Eckman 40% | 40% [ 20% | 20% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Career Zone Manager |[TBD
Chuck Lofy 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Ryan Raffealli 100% | 100%
Manager Development - Bill Ryan
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Jerri Fosdick 20% | 40% | 40% | 30% | 20% | 10%
Lorraine 40% | 40% | 40% | 40% 20% 10%
Jeff Kober 20% | 20% | 20% | 20% | 20% | 10%
Bill Ryan 20% | 20% | 20% | 20% | 20% | 10%
Stephen Blair 20% | 20% | 20% | 10% | 10% | 10%
Sarah Babson 10% 10% 10% 10% 5% 5%
Len Clark 10% | 10% | 10% | 10% | 10% | 10%
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SFA University Action Plans

Schools Training - Midge Hunt

Level of Effort by Action Area

Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Chuck Conrad Project Management 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Barbara Gray 100% | 100% [ 50% | 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50%
Dave Elliott 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Deb Tarpley 90% | 90% | 90% | 90% | 90% | 90% [ 90% | 90% | 90% | 90% | 90% | 90%
Doug Stormont 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 40% | 20% | 20%
Ellen Crowder 100% | 60% | 60% | 60% | 60% | 70% | 70% [ 90% | 90% [ 90% | 90% | 90%
Greg Martin 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Jacque Straub 70% | 70% | 70% | 70% | 30% | 30% | 30% | 30% | 30% | 30% | 30% | 30%
Jamie Malone 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
JoAnn Borel 100% | 100% [ 90% | 90% | 80% | 70% | 70% | 30% | 30% [ 30% | 30% | 30%
Linda Burkhardt 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Linda Coffey 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Marianna Deeken 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Sandy Santana 80% | 80% | 80% | 80% | 80% | 80% [ 80% | 80% | 80% | 80% | 80% | 80%
Tom Threlkeld 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Training Development & Delivery Process - Anne Teresa
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Pennie Summers 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40%
Midge Hunt 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Barry Shine ? ? ? ? ? ? ? ?
Sarah Babson 5% 5% 5% 5% 5% 5% 5% 5%
Linda Coffey 65% | 65% | 65% | 65% | 65% | 65% | 65% | 65%
Deb Tarpley 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Developer (TBD) 65% | 65% | 65% | 65% | 65% | 65% | 65% | 65%
Jeff Kober 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Howard Weitzner 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Katie Malague 40% | 40% | 40% | 40% | 40% | 20% | 20% | 20%
Sara Bray 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40%
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SFA University Action Plans Level of Effort by Action Area
New Space for Learning - Vicki
Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Carolyn Craddock . 20% | 20%
Edd Cole space with reduced specs % S%
Vicki Wilson P P 10% | 10%
Carolyn Craddock 20% | 20%
Michael Ramos . . 5% 5%
Edd Cole gjlfer:::fgti?/zdtrzlijr:li?wzustpace % S%
Vicki Wilson 10% 10%
Stephen Blair 20% | 20%
Carolyn Craddock 40% | 40%
Michael Ramos . : 5% 5%
Vicki Wilson original specs 20% | 20%
Stephen Blair 20% | 20%
Jeff Kober 10% | 10%
Carolyn Craddock 40% | 40%
Michael Ramos 5% 5%
Edd Cole ph3-virtual learning & 5% 5%
Vicki Wilson conference facility proposal 20% | 20%
Stephen Blair 20% | 20%
Jeff Kober 10% | 10%
Carolyn Craddock 40% | 40%
Michael Ramos 5% 5%
Edd Cole ph4-build out 5% 5%
Vicki Wilson 20% | 20%
Stephen Blair 20% | 20%
TBD ph5-Enterprise funding
Tim Reynolds Support 10% [ 10% | 10% | 10% | 10% | 10% | 10% | 10%
Candace Wordsworth  |Support 10% [ 10% | 10% | 10% | 10% | 10% | 10% | 10%
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SFA University Action Plans

Level of Effort by Action Area

Build Learning Consultant Capability - Stephen Blair
Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Stephen Blair 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% [ 60% | 60% | 60% | 60%
Jacque Straub 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Beth Arbogast 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Chuck Conrad 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60% | 60%
Scarlet Brock 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Dwayne Rumber 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Lorraine Chang 20% | 20% | 20% | 20% | 20% | 20%
Howard Weitzner 20% 20% 20% 20% 20% 20%
Katie Malague 20% | 20% | 20% | 20% | 20% | 20%
SFA U Scorecard and Review Process - Stephen Blair, Tony Andrade
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Stephen Blair 20% | 20% | 20% | 20%
Tim Reynolds 20% | 20% | 20% | 20%
Jacque Straub 20% 20% 20% 20%
Sarah Babson 20% | 20% | 20% | 20%
Ellen Crowder 20% 20% 20% 20%
Bill Ryan 20% | 20% | 20% | 20%
Howard Weitzner 20% 20% 20% 20%
Lorraine Chang 20% | 20% | 20% | 20%
TDC - Anne Teresa
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Anne Teresa 20% 20% 20% 20% 20%
Bill Ryan 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Stephen Blair 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Pat Reese 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Lorraine Chang 5% 5% 5% 5% 5%
Howard Weitzner 5% 5% 5% 5% 5% 5% 5% 5%
Jeff Kober 5% 5% 5%
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SFA University Action Plans

Level of Effort by Action Area
SFA U Communications and Outreach - Anita Gross

Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.

Anita Gross 40% | 30% [ 20% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%

Cindy Farrell 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% [ 60% | 60% | 60% | 60%

Anne Eckman 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60% | 60%

Stephen Blair 10% 5%

Candace Wordsworth 10% | 10% | 10% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%

Courtland Smith 10% 10%

Lorraine Chang 5%

Howard Weitzner 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%

Needs Assessment - Sarah Babson

Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.

Sarah Babson Process 50% 50% 50%

Sarah Babson Pilot 50% [ 50%

Stephen Blair Process 10% 10% 10%

Stephen Blair Pilot 10% 10%

Developer (TBD) 100% | 100% | 100% | 100% | 100%

Developer (TBD) 100% | 100% | 100% | 100% | 100%

Howard Weitzner 10% 10% 10% 10% 10%

Katie Malague 20% | 20% | 20% | 20% | 20%

Sara Bray 40% | 40% 40%

Facilitation Skills Training - Midge Hunt, Jeff Kober

Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Jeff Kober Time is TBD

Midge Hunt Time is TBD

JoAnn Borel 10% | 10% | 10% | 30% | 30% | 30% | 30% | 30% | 30% | 30% | 30% | 30%

Skip Pou 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%

Stephen Blair 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
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SFA University Action Plans

Cost Analysis - Tim Reynolds

Level of Effort by Action Area

Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Tim Reynolds Sponsor 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60%
Diarra Toye Team Member (Cost Data) 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Art lwanicki Team Member (COR) 20% | 20% | 20%
Pennie Summers Team Member (COR) 10% 10% 10%
Beverly Cooper Team Member (COR) 10% 10% 10%
Howard Weitzner Consultation 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Sara Bray Cost Analysis 20% | 20% | 20%
Resource Planning - Tony Andrade
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Tony Andrade 80% | 80% | 80% | 80% | 80% | 80% | 80% | 50% | 50% | 50% | 50% | 50%
Debbie May 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Anne Teresa 20% | 20% | 20% | 20% | 20% | 20% | 10% | 10% | 10% | 10% | 10% | 10%
Julie Mattingly 10% | 10% | 10% | 10% | 10% 5% 5% 5% 5% 5% 5% 5%
Lorraine Chang 10% | 10% | 10% | 10% 5% 5% 5% 5% 5% 5% 5% 5%
Rebranding of Video Conference - TBD
Person Notes Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Candace Wordsworth 30% | 30% | 30% | 30% [ 30% | 30% | 30% | 30% | 30%
TBD
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SFA University Action Plans

Logistics/Registration Support - Vicki Wilson

Level of Effort by Action Area

Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Cindy Farrell 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chuck Conrad 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Len Clark 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
Michael Ramos External Partners 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Pat Reese 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Connie Raley Career Zone 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Scarlet Brock External Partners 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
Terry Brooks 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Financial Partners- TBD
Person Notes Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Beth Arbogast 80% 80% 80% 80% 80% 80%
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SFA University Action Plans

Level of Effort by Action Area

Other

Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Art lwanicki COTR 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Beth Arbogast Maintain Front 2 Back 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Beth Arbogast Learning Coupon Online 10% 10% 10% 10% 10% 10%

Beverly Cooper COTR 90% | 90% | 90% | 90% | 90% | 90% | 90% [ 90% | 90% | 90% | 90% | 90%
Candace Wordsworth  |Ongoing Video Conferences| 90% | 90% | 90% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50%
Diarra Toye Travel & T&A 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60%
Debbie May Budgeting 80% | 80% | 80% | 80% | 80% | 80% | 80% [ 80% | 80% | 80% | 80% | 80%
Dwayne R. Training Class 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Edd Cole Inventory 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Edd Cole Coach on web 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60%
Howard Weitzner Org Dev, Coaching 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Katie Malague Org Dev, Coaching 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Len Clark Internal TDC LMS 20% | 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% | 20% | 20% | 20%
Mike Colbert Admin 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Pennie Summers COTR 50% | 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50%
Pat Reese Learning Coupon Online 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
Sandy Santana Employee Training 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Ski Pou Employee Training 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
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SFA University Action Plans

Level of Effort by Person

Anita Gross

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Anita Gross Commn & Outreach 40% [ 30% | 20% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Subtotals 40% [ 30% | 20% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%

Anne Eckman

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Anne Eckman Career Zone 40% | 40% 20% 20% 10% 10% 10% 10% 10% 10% 10% 10%

Anne Eckman Commn & Outreach 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60%
Subtotals 100% | 100% | 80% | 80% | 70% | 70% | 70% | 70% | 70% | 70% | 70% | 70%

Anne Teresa

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Anne Teresa TDC 20% 20% 20% 20% 20%

Anne Teresa Resource Plan 20% 20% 20% 20% 20% 20% 10% 10% 10% 10% 10% 10%
Subtotals 40% | 40% | 40% | 40% | 40% | 20% | 10% | 10% | 10% | 10% | 10% | 10%

Art lwanicki

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Art lwanicki Cost Analysis 20% | 20% | 20%

Art lwanicki COTR 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Subtotals 100% | 100% | 100% [ 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%

Barbara Gray

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Barbara Gray Schools Training 100% | 100% [ 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50%
Subtotals 100% | 100% | 50% [ 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50%

Beth Arbogast

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Beth Arbogast Learning Consultant 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%

Beth Arbogast Financial Partners 80% | 80% | 80% | 80% | 80% | 80%

Beth Arbogast Maintain Front 2 Back 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%

Beth Arbogast Learning Coupon Online 10% 10% 10% 10% 10% 10%
Subtotals 105% | 105% | 105% [ 105% | 105% | 105% | 15% | 15% | 15% | 15% | 15% | 15%
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SFA University Action Plans

Beverly Cooper

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Beverly Cooper Cost Analysis 10% 10% 10%
Beverly Cooper COTR 90% [ 90% | 90% | 90% | 90% | 90% [ 90% | 90% [ 90% | 90% | 90% | 90%
Subtotals 100% | 100% [ 100% | 90% | 90% | 90% | 90% | 90% | 90% [ 90% | 90% [ 90%
Bill Ryan
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Bill Ryan Career Zone 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% | 20% | 20% | 20% | 20%
Bill Ryan Mgr Development 20% | 20% | 20% | 20% | 20% 10%
Bill Ryan Scorecard 20% | 20% | 20% | 20%
Bill Ryan TDC 10% [ 10% | 10% [ 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Subtotals 50% | 50% | 50% | 50% | 70% | 60% [ 50% | 50% [ 30% | 30% | 30% | 30%
Candace Wordsworth
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Candace Wordsworth  [New Space 10% [ 10% | 10% [ 10% | 10% | 10% | 10% | 10%
Candace Wordsworth  |Commn & Outreach 10% [ 10% | 10% [ 20% | 20% [ 20% | 20% | 20% | 20% | 20% | 20% | 20%
Candace Wordsworth  |Video Conference 30% 30% | 30% 30% | 30% 30% | 30% 30% | 30%
Candace Wordsworth  [Ongoing Video Conf 90% | 90% | 90% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50%
Subtotals 110% | 110% | 110% | 110% | 110% | 110% | 110% | 110% | 100% [ 100% | 100% | 100%
Carolyn Craddock
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Carolyn Craddock New Space-Ph.1 20% [ 20%
Carolyn Craddock Alternative Space 20% | 20%
Carolyn Craddock New Space-Ph.2 40% | 40%
Carolyn Craddock New Space-Ph.3 40% | 40%
Carolyn Craddock New Space-Ph.4 40% | 40%
Subtotals 40% | 40% [ 40% | 40% [ 40% | 40% | 40% | 40% 0% 0% 0% 0%
Chuck Conrad
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Chuck Conrad Schools Training 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Chuck Conrad Learning Consultant 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60%
Chuck Conrad Logistics 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% [ 20% | 20% | 20% | 20%
Subtotals 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% [ 100% | 100% | 100%
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SFA University Action Plans

Chuck Lofy - PSG

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Chuck Lofy Career Zone 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Subtotals 10% | 10% | 10% | 10% | 10% [ 10% | 10% | 10% | 10% | 10% | 10% | 10%
Cindy Farrell
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Cindy Farrell Commn & Outreach 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60%
Cindy Farrell Logistics 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Subtotals 70% | 70% | 70% | 70% | 70% | 70% | 70% [ 70% | 70% | 70% | 70% | 70%
Connie Raley
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Connie Raley LMS 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% [ 60% | 60%
Connie Raley Logistics 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Subtotals 70% | 70% | 70% | 70% | 70% | 70% | 70% [ 70% | 70% | 70% | 70% | 70%
Courtland Smith
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Courtland Smith LMS 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Courtland Smith Commn & Outreach 10% 10%
Subtotals 110% | 110% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
Dave Elliott
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Dave Elliott Schools Training 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
Deb Tarpley
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Deb Tarpley Schools Training 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90% | 90%
Deb Tarpley Training Process 10% 10% 10% 10% 10% 10% 10% 10%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 90% | 90% | 90% | 90%
Debbie May
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Debbie May Resource Plan 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Debbie May Budgeting 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
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SFA University Action Plans

Developer (TBD)

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Developer (TBD) Training Process 65% | 65% | 65% | 65% [ 65% | 65% | 65% | 65%

Developer (TBD) Needs Assessment 100% | 100% | 100% | 100% | 100%

Developer (TBD) Needs Assessment 100% | 100% | 100% | 100% | 100%
Subtotals 265% | 265% | 265% | 265% [ 265% | 65% | 65% | 65% 0% 0% 0% 0%

Diarra Toye

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Diarra Toye Cost Analysis 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

Diarra Toye Travel & T&A 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60%
Subtotals 70% | 70% [ 70% | 70% | 70% | 70% | 70% | 70% | 70% | 70% [ 70% | 70%

Dinah Nelson

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Dinah Nelson LMS 50% | 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50%
Subtotals 50% | 50% [ 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% [ 50% | 50%

Doug Stormont

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Doug Stormont Schools Training 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 40% | 20% | 20%
Subtotals 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 40% | 20% | 20%

Dwayne Rumber

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Dwayne Rumber Training Class 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

Dwayne Rumber Career Zone 100% | 100% | 100% [ 70% | 70% | 70% | 70% | 70% | 70% | 70% | 70% | 70%

Dwayne Rumber Learning Consultant 10% 10% 10% 10% 10% 10% 10% 10% 10%
Subtotals 110% | 110% | 110% [ 90% | 90% | 90% | 90% | 90% [ 90% | 90% | 90% | 90%

Edd Cole

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Edd Cole LMS 10% | 10% | 10% | 10% | 10% | 10% | 10%

Edd Cole New Space-Ph.1 5% 5%

Edd Cole Alternative Space 5% 5%

Edd Cole New Space-Ph.2 5% 5%

Edd Cole New Space-Ph.3 5% 5%

Edd Cole New Space-Ph.4 5% 5%

Edd Cole Inventory 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%

Edd Cole Coach on web 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60% [ 60% | 60%
Subtotals 90% | 90% [ 85% | 85% | 85% | 85% | 85% [ 75% | 70% | 70% [ 70% | 70%
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SFA University Action Plans

Ellen Crowder

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Ellen Crowder Schools Training 100% | 60% | 60% [ 60% | 60% | 70% | 70% | 90% | 90% | 90% | 90% | 90%
Ellen Crowder Scorecard 20% | 20% | 20% | 20%
Subtotals 100% | 60% | 60% [ 60% | 80% | 90% | 90% | 110% [ 90% | 90% | 90% | 90%
Greg Martin
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Greg Martin Schools Training 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Subtotals 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
Howard Weitzner - Accenture
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Howard Weitzner LMS 40% [ 40% | 40% | 40% | 40% | 40% | 40%
Howard Weitzner Training Process 10% 10% 10% 10% 10% 10% 10% 10%
Howard Weitzner Learning Consultant 20% | 20% | 20% | 20% | 20% | 20%
Howard Weitzner Scorecard 20% 20% 20% 20%
Howard Weitzner TDC 5% 5% 5% 5% 5% 5% 5% 5%
Howard Weitzner Commn & Outreach 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Howard Weitzner Needs Assessment 10% | 10% | 10% | 10% | 10%
Howard Weitzner Cost Analysis 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Howard Weitzner Org Dev, Coaching 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Subtotals 120% | 120% | 120% | 120% | 140% | 130% | 110% | 70% [ 35% | 35% | 35% | 35%
Jacque Straub
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Jacque Straub Schools Training 70% | 70% | 70% | 70% | 30% | 30% | 30% | 30% | 30% | 30% | 30% | 30%
Jacque Straub Learning Consultant 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Jacque Straub Scorecard 20% | 20% | 20% | 20%
Subtotals 80% | 80% [ 80% | 80% | 60% | 60% | 60% | 60% | 40% | 40% [ 40% | 40%
Jamie Malone
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Jamie Malone Schools Training 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
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SFA University Action Plans

Jeff Kober - PSG

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Jeff Kober Mgr Development 20% | 20% | 20% | 20% | 20% 10%
Jeff Kober Training Process 10% 10% 10% 10% 10% 10% 10% 10%
Jeff Kober New Space-Ph.2 10% 10%
Jeff Kober New Space-Ph.3 10% 10%
Jeff Kober TDC 5% 5% 5%
Jeff Kober Facilitation
Subtotals 35% | 35% [ 45% | 40% [ 40% | 30% | 10% | 10% 0% 0% 0% 0%
Jerri Fosdick - PSG
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Jerri Fosdick Mgr Development 20% | 40% | 40% | 30% | 20% 10%
Subtotals 20% | 40% | 40% | 30% | 20% | 10% 0% 0% 0% 0% 0% 0%
JoAnn Borel
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
JoAnn Borel Schools Training 100% | 100% [ 90% | 90% | 80% | 70% | 70% | 30% | 30% | 30% [ 30% | 30%
JoAnn Borel Facilitation 10% | 10% | 10% | 30% | 30% [ 30% | 30% | 30% | 30% | 30% | 30% | 30%
Subtotals 110% | 110% | 100% | 120% | 110% | 100% | 100% | 60% [ 60% | 60% | 60% | 60%
Julie Mattingly
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Julie Mattingly Resource Plan 10% 10% 10% 10% 10% 5% 5% 5% 5% 5% 5% 5%
Subtotals 10% | 10% | 10% | 10% | 10% 5% 5% 5% 5% 5% 5% 5%
Katie Malague - Accenture
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Katie Malague Training Process 40% | 40% | 40% | 40% | 40% | 20% | 20% | 20%
Katie Malague Learning Consultant 20% | 20% | 20% | 20% | 20% | 20%
Katie Malague Needs Assessment 20% | 20% | 20% | 20% | 20%
Katie Malague Org Dev, Coaching 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Subtotals 100% | 100% | 100% [ 100% | 100% | 60% | 40% | 40% [ 20% | 20% | 20% | 20%
Len Clark
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Len Clark LMS 50% | 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50%
Len Clark Mgr Development 10% 10% 10% 10% 10% 10%
Len Clark Logistics 30% | 30% | 30% | 30% | 30% | 30% | 30% [ 30% | 30% | 30% | 30% | 30%
Len Clark Internal TDC LMS 20% | 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% | 20% | 20% | 20%
Subtotals 110% | 110% | 110% [ 110% | 110% | 110% | 100% | 100% [ 100% | 100% | 100% | 100%
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Linda Burkhardt

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Linda Burkhardt Schools Training 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Subtotals 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
Linda Coffey
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Linda Coffey Schools Training 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Linda Coffey Training Process 65% | 65% | 65% | 65% [ 65% | 65% | 65% | 65%
Subtotals 85% | 85% [ 85% | 85% | 85% | 85% | 85% | 85% | 20% | 20% [ 20% | 20%
Lorraine Chang - PSG
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Lorraine Chang Mgr Development 40% | 40% | 40% | 40% | 20% 10%
Lorraine Chang Learning Consultant 20% | 20% | 20% | 20% | 20% | 20%
Lorraine Chang Scorecard 20% | 20% 0.2 0.2
Lorraine Chang TDC 5% 5% 5% 5% 5%
Lorraine Chang Commn & Outreach 5%
Lorraine Chang Resource Plan 10% 10% 10% 10% 5% 5% 5% 5% 5% 5% 5% 5%
Subtotals 80% | 75% | 75% | 75% | 70% | 55% | 25% | 25% 5% 5% 5% 5%
Marianna Deeken
[Person [Activity Nov. | Dec. | Jan. | Feb. | March| April | May | June [ July | Aug | Sept. [ Oct. |
Marianna Deeken Schools Training 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
| |Subtotals 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% [ 100% | 100% | 100% |
Michael Ramos
Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Michael Ramos LMS 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%
Michael Ramos New Space-Ph.1 5% 5%
Michael Ramos Alternative Space 5% 5%
Michael Ramos New Space-Ph.2 5% 5%
Michael Ramos New Space-Ph.3 5% 5%
Michael Ramos New Space-Ph.4 5% 5%
Michael Ramos Logistics 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Subtotals 100% | 100% | 95% | 95% | 95% | 95% | 95% | 95% [ 90% | 90% | 90% | 90%
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SFA University Action Plans

Level of Effort by Person

Midge Hunt
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Midge Hunt Training Process 10% 10% 10% 10% 10% 10% 10% 10%
Midge Hunt Facilitation
Subtotals 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10% 0% 0% 0% 0%
Mike Colbert
[Person [Activity Nov. [ Dec. [ Jan. | Feb. [March| April [ May | June [ July | Aug | Sept. [ Oct.
Mike Colbert Admin 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
[ |Subtotals 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
Pat Reese
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Pat Reese TDC 20% | 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% | 20% | 20% | 20%
Pat Reese Logistics 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Pat Reese Learning Coupon Online 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50%
Subtotals 90% | 90% [ 90% | 90% | 90% | 90% | 90% [ 90% | 90% | 90% [ 90% | 90%
Pennie Summers
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Pennie Summers Training Process 40% | 40% | 40% | 40% | 40% | 40% | 40% | 40%
Pennie Summers Cost Analysis 10% 10% 10%
Pennie Summers COTR 50% | 50% | 50% | 50% | 50% | 50% | 50% [ 50% | 50% | 50% | 50% | 50%
Subtotals 100% | 100% | 100% [ 90% | 90% | 90% | 90% | 90% | 50% | 50% | 50% | 50%
Ryan Raffealli - Accenture
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Ryan Raffealli Career Zone 100% | 100%
Subtotals 100% | 100% | 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Sandy Santana
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.
Sandy Santana Schools Training 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Sandy Santana Employee Training 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20% | 20%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
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Sara Bray - Accenture

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Sara Bray Training Process 40% | 40% 40% | 40% 40% | 40% 40% | 40%
Sara Bray Needs Assessment 40% | 40% 40%
Sara Bray Cost Analysis 20% | 20% | 20%
Subtotals 100% | 100% | 100% [ 40% | 40% | 40% | 40% | 40% 0% 0% 0% 0%
Sarah Babson
Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.
Sarah Babson Mgr Development 10% 10% 10% 10% 5% 5%
Sarah Babson Training Process 5% 5% 5% 5% 5% 5% 5% 5%
Sarah Babson Scorecard 20% | 20% | 20% | 20%
Sarah Babson Needs Assessment 50% 50% 50%
Sarah Babson Needs Assessment 50% [ 50%
Subtotals 65% | 65% [ 65% | 65% [ 80% | 30% | 25% | 25% 0% 0% 0% 0%
Scarlet Brock
Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Scarlet Brock Learning Consultant 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Scarlet Brock Logistics 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80%
Subtotals 90% | 90% [ 90% | 90% | 90% | 90% | 90% [ 90% | 90% | 90% [ 90% | 90%
Skip Pou
Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Skip Pou Employee Training 80% | 80% | 80% | 80% | 80% | 80% | 80% [ 80% | 80% | 80% [ 80% | 80%
Skip Pou Facilitation 20% | 20% | 20% | 20% | 20% | 20% | 20% [ 20% | 20% | 20% | 20% | 20%
Subtotals 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100%
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Stephen Blair

Level of Effort by Person

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Stephen Blair Mgr Development 20% | 20% | 20% 10% 10% 10%

Stephen Blair Alternative Space 20% | 20%

Stephen Blair New Space-Ph.2 20% [ 20%

Stephen Blair New Space-Ph.3 20% | 20%

Stephen Blair New Space-Ph.4 20% [ 20%

Stephen Blair Learning Consultant 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60%

Stephen Blair Scorecard 20% | 20% | 20% | 20%

Stephen Blair TDC 10% [ 10% | 10% | 10% | 10% | 10% | 10% | 10%

Stephen Blair Commn & Outreach 10% 5%

Stephen Blair Needs Assessment 10% 10% 10%

Stephen Blair Needs Assessment 10% 10%

Stephen Blair Facilitation 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Subtotals 140% | 135% [ 130% | 120% | 140% | 130% | 120% | 120% | 70% [ 70% | 70% | 70%

Terry Brooks

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July | Aug | Sept. | Oct.

Terry Brooks Logistics 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100%
Subtotals 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% [ 100% | 100% | 100%

Tim Reynolds

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Tim Reynolds New Space 10% | 10% | 10% | 10% | 10% | 10% | 10% | 10%

Tim Reynolds Scorecard 20% | 20% | 20% | 20%

Tim Reynolds Cost Analysis 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% | 60% [ 60% | 60% | 60%
Subtotals 70% [ 70% | 70% | 70% | 90% | 90% [ 90% | 90% [ 60% | 60% | 60% | 60%

Tom Threlkeld

[Person [Activity Nov. | Dec. | Jan. | Feb. | March| April | May | June [ July | Aug | Sept. | Oct. |

Tom Threlkeld Schools Training 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

[ |Subtotals 100% | 100% [ 100% | 100% | 100% | 100% | 100% [ 100% | 100% | 100% | 100% | 100% |

Tony Andrade

Person Activity Nov. | Dec. | Jan. Feb. | March| April | May | June | July Aug | Sept. | Oct.

Tony Andrade Resource Plan 80% | 80% | 80% | 80% | 80% | 80% | 80% | 50% | 50% | 50% | 50% | 50%
Subtotals 80% [ 80% | 80% | 80% | 80% | 80% [ 80% | 50% [ 50% | 50% | 50% | 50%

Page 18

Action Plan v.4.xls, Level of Effort by Person

1/12/2002



SFA University Action Plans

Level of Effort by Person

Vicki Wilson
Person Activity Nov. | Dec. | Jan. Feb. | March| April [ May | June | July | Aug | Sept. [ Oct.
Vicki Wilson LMS 40% | 40% | 40% | 40% | 40% [ 40% | 40% | 40% | 40% | 40% | 40% | 40%
Vicki Wilson New Space-Ph.1 10% | 10%
Vicki Wilson Alternative Space 10% | 10%
Vicki Wilson New Space-Ph.2 20% | 20%
Vicki Wilson New Space-Ph.3 20% [ 20%
Vicki Wilson New Space-Ph.4 20% | 20%
Subtotals 60% | 60% | 60% [ 60% | 60% | 60% | 60% | 60% [ 40% | 40% | 40% | 40%
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