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Opportunity 
Identification 

(Problem 
Analysis)

Performance 
Assessment

Solution 
Design & 

Development

What should the training look 
like?

How should the problem be solved?What’s the problem?Question:

Training team

Activity specific action plans

Performance consultant

Needs Assessment action plan

Performance consultant
Organization leader

Needs Assessment action plan

Who:

Action Plan:

Training plan and task orderSolution type identified (training, tools, 
processes, incentives, etc..)

Problem and need identifiedResults:

Plan It!; Identify scope and 
delivery type of training effort 
(classroom, CBT, video 
conference, etc…)

Identify strategy/approach for 
achieving performance results

Identify workforce challenges 
requiring performance intervention

Purpose:
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Assessment Flow

Solution 
Design & 

Development
Is there a performance 
problem?

Yes
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Identification 

(Problem 
Analysis)

END

No

Is the solution in scope for 
SFA University to address?

Yes

No

Performance 
Assessment

END
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– Training Design and 
Development

– Performance Support 
Design and 
Development

– Process Re-
engineering

– Other Performance 
Solutions


