
SFA Reorganization Process

Determine Key 
Functions/Objectives 
of the organization 

• Strategic objectives
• Business processes
• Modernization focus
• Etc.

�
Review best practices 

to help determine 
structure, staffing and 

skill mix options

�
Draft organization 
structure based on 
objectives and best 
practices models

Determine needed 
staffing level and skill 
mix for each functional 

unit based on 
objectives and best 

practices

Conduct staffing and 
skill analysis of current 

organization

Determine human 
resources impact of 

proposed organization

Revise proposed 
model as necessary

Develop Reorg
Package

• Transmittal Memo
• Org Charts
• Functional Statements
• Staffing Patterns

Seek Reorganization 
Clearance

• COO Final Review
• OM Review
• Union Review

Implement 
Reorganization

• Position Descriptions
• Reassignment Paperwork
• Physical Move

�

�

�

�
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��

Review proposal 
with COO and 
SFA Human 
Resources

Review proposal 
with COO and 
SFA Human 
Resources

Channel Channel Channel Channel

Channel
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HR

Channel
HR
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HR

HR HR



Reorganization Roles

SFA Human Resources provides
Standards, Guidelines, Advice

SFA Human Resources Channels and Enterprise Units

• Union Interface/Relationship Management
• Templates, Tools, Guidelines
• Job Classification
• Job Posting

• Strategy 
• Reorganization Considerations

• Structure
• Staffing
• Skills Assessments, etc…


