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Executive Summary

SFA University has primary responsibility for delivering “best-of-breed” training services to
SFA employees and external customers. Currently, SFA University has minimal resources
available to support the new responsibilities it acquired during its reorganization into a model
“corporate university”. The current manual processes and limited computer systems do not
support the critical activities necessary for SFA University to provide a level of service
consistent with the modernization objectives.

A Learning Management System (LMS) will support the administration, delivery and
integration of training throughout SFA. When implemented, customers will be able to access
targeted learning more accurately and more quickly while enabling SFA to deliver these
services in a proactive manner with greater consistency and efficiency.

The LMS is a key resource to support SFA University’s ability to deliver training to the
organization. While the LMS will reduce administrative costs, further efficiencies can be
achieved through the revisions of associated processes. The processes to be revised will be
identified and an action plan developed to implement these process changes in future phases of
work. Future cost savings will be detailed in the LMS Business Plan.

Activities completed in support of this document included:

= Revised business case for the Learning Management System (LMS) to support the
delivery of training

= |dentification of the process changes required during the implementation of the LMS

= Action plan for implementing the process changes associated with implementation
of the LMS

Approach

Revised Business Case for the LMS

After researching the requirements for a Learning Management System, members of the LMS
team interviewed several subject matter experts (SME) within SFA for the purpose of
confirming the requirements and gathering cost information to build a business case. The team
reviewed the costs of the current registration contracts and isolated those items that could be
facilitated by an LMS. The costs for these services constituted potential savings to SFA if an
LMS were implemented and are documented in the LMS Business Case and the LMS Business
Case Presentation that were presented to the DSG and the IRB for approval. These documents
are attached as Appendix A and Appendix B, respectively.

Identification of Process Changes
There are two primary process changes that will occur as a result of implementing the LMS.
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1. External users, meaning non-SFA personnel and internal users, meaning SFA personnel,
will need use the LMS rather than the current registration system for SFA University-
sponsored training and Schools Channel-sponsored conferences.

2. SFA University staff will have the responsibility of administering and maintaining the
system.

As the LMS is implemented, the legacy registration systems will be retired. The Saba LMS will
facilitate registration much in the same way that the current systems do: the user will search for
the desired training event, select that event, enter personal information, and submit their
registration. The only notable change in this process is that the user will login to a new URL.

A greater change lies in the fact that, for the first time, SFA University staff will administer and
manage the system. As a result, new roles within SFAU will need to be defined. A preliminary
view of the Saba LMS provides a sample workflow for the new administrators. This workflow
is attached to this document as Appendix C.

Once Phase Il begins, the LMS team will revisit and confirm SFA University’s LMS
requirements. With confirmed requirements in hand, the team can then perform a gap analysis
of the application and determine any additional processes that may need to be modified. A
process flow standards template to document any these processes is attached to this document
as Appendix D.

Action Plan for Implementing Process Changes

Once IRB approval was granted, the team began work on a work plan for the implementation of
the LMS. The first task in accomplishing this was to identify the primary components of the
implementation, namely Vision, Design, Build and Test, and Deploy. For each of these task
packages, the team defined a list of detailed tasks that comprise the greater task package. Once
all the tasks were documented, the team researched prior LMS projects for information
regarding the length of time it would take to complete each task. These times were applied to
the tasks accordingly. The LMS Work Plan in Appendix E details the entire action plan.
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