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Functional Competencies
CIO

Professional
Competencies

Managerial Competencies

IT Management
 sp onsored by CIO

    with Channel input

Financial
Management

sponsored by CFO
with Chann el in put   

Contract &
Acquisition 

Management  
sponsored by C&A   
with Chann el in put    

HR Management
sponsored by

SFA HR  
with Chann el in put       

Performance
Management
sponsored by
Analysis & CFO
  with Channel input

Customer/Partner
Relationship
Management

sponsored by Channels

Oversight/
Risk Management
sponsored by Channels

Operations
Management

sponsored by Channels

Communications
sponsored by

Communications
with Chann el in put

Training
sponsored by SFAU.
With Channel input

Policy
Analysis/
Research

sponsored by Analysis
with Chann el in put

Etc.

Functional Competencies represent the knowledge, skills and abilities required to successfully
perform a specific role within SFA.

Functional Competency Definition
Information Technology Planning •  Demonstrates an understanding of qualitative cost/benefit

modeling
•  Demonstrates an understanding of strategic IT goals and

objectives
•  Demonstrates an understanding of the process for evaluating

initiatives once completed to determine deviations from
established benefits, cost and schedule targets

•  Demonstrates the ability to apply cost/benefit knowledge to
the approval and tracking of an investment

•  Demonstrates the ability to anticipate critical priority changes
•  Identifies and defines functional business requirements into

technology solutions
•  Demonstrates the ability to apply strategic investment

priorities to select IT initiatives that best support
organizational goals and objectives

•  Demonstrates the ability to ensure appropriate funding is
provided for selected initiatives

•  Demonstrates skill in evaluating business processes and
alternatives before implementing new systems

Research and Analysis •  Demonstrates an understanding of specific information
sources and methods of information gathering to make fact-
based decisions

•  Utilizes skills in assessing and evaluating information to
identify trends and potential issues

•  Demonstrates ability to collect and validate internal and
external data and provide analytical support by drawing
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Functional Competency Definition
conclusions from the information

Web Technology •  Demonstrates an understanding of and applies web standards
to intranet/internet design initiatives

•  Demonstrates the ability to gather content and requirements
for intranet/portals

•  Demonstrates the ability to design an on-line environment that
provides users access to various destination web sites and on-
line services

•  Demonstrates the ability to design, build and test web based
applications using various web programming languages such
as HTML, XML, and Java

Interaction Design •  Demonstrates an understanding of human-computer
interaction, technology-mediated interaction and workplace
design

•  Utilizes interaction design concepts to analyze, design,
develop and evaluate interactions between people and their
environment

Usability Testing •  Demonstrates ability to articulate testing methodology
•  Demonstrates the ability to create, execute, and document tests

to ensure that an application meets user requirements and
functional specifications

Web Maintenance •  Promotes the design, update, and implementation of effective
processes, policies, procedures, and/or standards to support
the translation and posting of documents to the
Intranet/Internet

Technical Architecture and Design •  Demonstrates an understanding of client/server concepts and
techniques

•  Demonstrates an understanding of configuration management
processes

•  Demonstrates the ability to design a connectivity environment
to meet business requirements

•  Creates applications developed to meet specific business needs
•  Demonstrates the ability to identify, analyze, and implement a

common framework to provide a structure from which data
applications are built and/or on which they are implemented

•  Demonstrates the ability to design and implement the software
development environment or platform designed to support
application development
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Functional Competency Definition
•  Uses a collection of technologies that allow representation of

complex processes that center around collaborative human
activities: workflow, e-mail, multimedia document
management, conferencing, and scheduling

Knowledge Management •  Demonstrates an understanding of the concept, role and
importance of knowledge capital

•  Identifies, structures, encapsulates and fosters sharing of
knowledge capital, transforming it into an accessible critical
asset

Database and File Management •  Demonstrates the ability to define the components and
terminology related to database and file management

•  Demonstrates an understanding of and applies data
warehousing processes

•  Demonstrates proficiency using Oracle or DB2 to administer
relational databases

•  Develops capacity plans and projections necessary to meet the
needs of the business

•  Designs, builds and tests applications using full lifecycle
development tools

•  Designs, develops and implements approaches to gather and
maintain information and draws conclusions from that
information

•  Uses automated tools to search for data for business patterns
and assumptions

•  Demonstrates ability to decide how data should be structured,
design a complete data model which identifies and show all
data relationships and dependencies

•  Demonstrates the ability to synchronize information across
databases and locations

•  Demonstrates skill in determining optimum parameters and
schedules for maintaining up to date information across
databases and locations

•  Designs, builds, and maintains an active intelligent store of
data that can manage and aggregate information from many
sources

Application Software •  Demonstrates ability to design, implement and operate an
existing application system within SFA such as Campus-Based
Programs System, Federal Family Education Loan Program
System and Recipient Financial Management System
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Application Programming •  Demonstrates an understanding of configuration management

and system development lifecycle tools
•  Demonstrates ability to identify and describe basic

programming concepts
•  Demonstrates ability to identify and describe the major

components of physical networks including TIVWAN, Frame
Relay and FTP

•  Generates code from detailed designs while adhering to
established standards

•  Demonstrates ability to design system components (e.g.
system processing flows, data structures, sizing and
performance specifications) that meet user performance and
operability requirements

•  Demonstrates skill in controlling, testing and implementing
changes within an environment

•  Translates functional designs into the automated elements of
application software

•  Demonstrates skill in reflecting design specifications in a clear
and useful manner

User Training •  Demonstrates a general understanding of training design and
development techniques

•  Provides structured instruction and practice in using
applications for end users

•  Demonstrates ability to write procedure manuals for end users

PC Productivity •  Demonstrates the ability to use Microsoft Office Suite
(including Excel, Outlook, Word, etc) or similar software to
create, edit or manipulate documents and data, send electronic
mail communication or time management

Programming Languages •  Demonstrates ability to define the components and
terminology related to programming languages

•  Designs, builds and tests software applications using the
Active Server Pages, Active X or Siebel programming language
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Information Systems Security •  Demonstrates an understanding of related organization

policies, procedures and processes regarding information
security

•  Demonstrates an understanding of security and security
mechanisms for the systems, including disaster recovery

•  Applies a general understanding of security mechanisms ((i.e.
virus detection tools, firewalls, passwords) to protect against
potential threats

•  Identifies vulnerabilities and potential threats in IT systems

Network Software and
Communications

•  Demonstrates knowledge of the basic features/functions of
network software (such as Novell Netware or Sequel)
Demonstrates ability to articulate the terminology and
concepts of the communication system and code protocols

•  Designs and implements networking services using various
protocols

Operating Systems •  Administers computer systems running various operating
systems such as Microsoft NT Server, Novell Netware or
OS/400

Testing •  Demonstrates the ability to articulate testing methodology
•  Creates, executes, and documents tests to ensure an

application meets user requirements and functional
specifications

•  Plans, executes and documents tests to ensure that applications
meet performance requirements

Facilities Management •  Participates in facility management activities
•  Participates in hardware maintenance

Planning and Budgeting •  Demonstrates an overall understanding of the planning and
budgeting process

•  Demonstrates knowledge of the overall rules, sources of
information and tools available to prepare and consolidate
budgets and forecasts

•  Demonstrates the ability to apply planning and budgeting
concepts to ensure accurate and timely reporting of business
forecasts and budgets to predict revenues and spending
actively

•  Analyzes and discusses budget implications
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Contract Management •  Demonstrates an understanding of the contract management

vision of SFA
•  Demonstrates an understanding of contract management

concepts, procedures and regulations
•  Demonstrates ability to develop, manage, and monitor

effective memorandums of understanding with vendors and
third party service providers

•  Ensures compliance with government contracting regulations
•  Applies the contract management vision to develop, sustain

and improve relations with contractors/vendors in order to
meet SFA’s needs and objectives

•  Demonstrates ability to monitor progress and ensure
vendor/contractor adheres to standards and expected
outcomes

•  Demonstrates skill in working with vendors to lower the costs
associated with technology and processes

Office Administration •  Utilizes knowledge of administrative concepts and practices
(answering phones, filing, scheduling, etc.) to plan, deliver and
manage support services vital to running SFA’s office
operations

•  

•  

•  

•  

•  

•  
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