Cal vin Thomas

----- Original Message-----

From Thomas, Calvin

Sent: Friday, August 25, 2000 10:48 AM

To: Farmer, Marvin; Montalvo, Mria; Mayes, Wodrow, Allison, John;
Harris-Reid, Jennifer; Young, Cl audette; Wallace, Jerry; Fryer, Jerry;

Kell ey, Lou; Ellis, Edward; MIIls, Cynthia; Huntley, Vincent; Hajek, Joseph;

Gayle, Tia

Cc: Mondr agon, John; Rot hman, Any

Subj ect : SFA' s new Performance Devel opnent Process
Hel | o,

| am SFA's new Director of Human Resources. One of ny primary objectives
and certainly one of the prinmary objectives of the PBO, is to increase
enpl oyee satisfaction. | have heard from many enpl oyees that one way to do
this is to increase the individual's opportunity for training and
devel opnent. To this end, | have been working with SFA Leadership and Union
Leaders to re-think SFA's use of the GPAS. Together, we are addressi ng many
guestions related to your career devel opment at SFA. "How can we create a
performance devel opnent process that hel ps define training and devel opnent
opportunities for individuals? How can we ensure that enployees have an
active role in their own career devel opment? How can we hel p enpl oyees grow
and devel op at SFA? How can a Performance Devel opnment Process help align
i ndi vi dual and team contribution with PBO goal s?"

I would Iike to share our thinking about an exciting opportunity for SFA
enpl oyees and al so answer questions that you nay have related to SFA' s

Per f ormance Devel opnent Process. In an effort to ensure that | share this
information with you in a tinmely manner, | am planning a travel schedule in
m d Septenber which will bring me to the regional offices (see schedul e

bel ow) .

I plan for us to neet for two hours; 30 mnutes of this tine will be focused

on sharing information with you, and the remai nder of our tine together wll
be an opportunity for you to ask questions related to the Performance
Devel opnent Process. | will make sure to send you the agenda and di scussi on
materials in advance so you will have an opportunity to | ook them over
before we get together
| hope that you and 4 other nenbers of your regional office will be able to
join me in this 2 hour discussion. Please feel free to invite the 4
i ndividuals that will best represent your regional office. Due to space
constraints in the nmeeting room | amrequesting that the nunber of
representatives fromeach region be linited to five (yourself and four
representatives).
Travel Schedul e:

Septenber 12 [TIME - to be determ ned]- Meeting in the San
Franci sco regional office (discussion for San Franci sco, Seattle, and Denver
regi onal offices)

Septenber 14 [TIME - to be deternined]- Meeting in the Dallas
regi onal office (discussion for the Dallas, Chicago, Kansas City, and
Atl anta regional offices)



Septenber 15 [TIME - to be deternmined]- Meeting in the New York
regi onal office (discussion for the New York, Boston and Phil adel phia
regi onal offices)

Septenber 19 [TIME - to be deternined]- Meeting in Washi ngton, DC
for Washi ngton office
I will call the primary representative from San Franci sco, Dallas, and New
York the week of August 28th to discuss neeting |ogistics.
Pl ease send nme an enmil by Septenber 5 to et ne know who to expect from
your office. Should it be nore convenient to reply by phone, please fee
free to contact nme at 202-260-0708.
| am looking forward to neeting you "in person" and tal king about this
exciting opportunity for SFA enployees. |f you have any questions, please
do not hesitate to send nme an emnil or call nme at 202-260-0708.
| hope to see you soon,

Cal vin Thomas



