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SFA’s Performance Development Process

Throughout the year, the employee’s supervisor
and development coaches are welcome to submit

Benefit for SFA Employees
QB?‘]\CimtS constructive and reinforcing feedback

v Provides career growth and development
“Goal Setting/Expectation Setting”

opportunities
v Clarifies performance expectations relative to team f )
Sept 1 - Sept 30

and organization goals
v Provides an Opportumty to aCtlver part|C|pate n § (/’ = Employee develops Individual Development Plan (IDP) -
/“ (Goals and Approaches to Achieve Goals)

his/her own career development
A i . . = Employee develops Employee Skill Profile
v Provides a venue for Sha”ng and receiving / = Employee and Supervisor meet to discuss and agree on IDP

and Skill Profile
= Employee selects 3 Development Coaches (individuals

working directly with employee) and supervisor confirms

continuous feedback ‘
v Provides a tool that can be accessed anytime and rection

anywhere to support the need of employees who i STEP2 \
work from home or who are required to travel | “Mid-Point Progress

! STEP 4 . Discussion” ‘

) “Development Feedback Session” Jan 31 - Feb 28 !

' Aug 1- Aug 30 = Supervisor and .I

employee discuss ,"

progress against IDP

frequently
L. \'\ = Employee meets with
Critical Success Factors supervisor to discuss skill
v ratings STEP 3 /
v Organization commits to professional development b “Feedback Rating” *
and continuous feedback Jul 1- Jul 30
\\ = Open comments reviewed by supervisor ‘ §;)
\*\ = Supervisor, Development Coaches, and ,
S Employee complete skill rating for employee o
N = Team performance is evaluated s

using Balanced Scorecard

v Employees take ownership of his/her own career

development
v Supervisors partner with employees to establish
clear development expectations T <

v Supervisors and Development Coaches are held
accountable for providing constructive, timely and

thoughtful feedback

* Should an employee perform significantly
below the desired skill level, a strategy

SuBLLIoD UdD
to address skill development will be

developed (i.e Professional Improvement Plan)
* Process will eventually include team performance
in addition to individual performance.

Bottom line...SFA's Professional Development
Process demonstrates Respect for the Individual

and Worthiness of Trust



