SFA Human Resources

First 90 Days

-DRAFT, for discussion purposes only-
Key Human Resource Roles

Quick Strategic Change Agent Employee Admin
Wins Business Champion Excellence
Partner

First 30 Days

0 One-on-One Meetings with the GMs, CIO, CFO, and Directors to
understand their personnel and HR needs 0

Understand Union issues to date

«  Get history from Candy Kane O

*  Meet with Union leaders

« Establish presence on LMPC

*  Work with union experts (e.g., Bob Tobias) to create responses to
address issues

Get a pulse on employee sentiment

e Get history and pulse points from Karen Freeman, AC, PSG, PBO O U
Front Lines Coaches, and others

* Review feedback from the following activities: PBO at the Front
Lines, Employee Satisfaction Survey, Space Team Feedback,
Communications Sharepost, etc.

0 Build relationships with employee groups
« Meet with and participate in established employee teams (Internal O
Communicators, Space Team, Employee Recognition Team, etc.)

Define professional and managerial competencies in partnership with
Management Council 0

0 Provide guidelines/approach for skills assessment efforts already
under way (e.g., ClIO, CFO, Financial Partners)

Draft Position Description for Deputy Director and recruit 0

O Quick Wins = action items with potentially high impact on Calvin's key stakeholders
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Identify and enlist SFA Change Agents and HR partners

O

Understand current HR processes

¢ Core processes

* Who is accountable

* Role of HRG

e Critical deadlines

« Current status against deadlines

First 60 Days

Formulate position/Determine relationship between SFA Human
Resources and Department of Education Human Resources

e Scope of services

* Level of service

Create a “game plan” for improving employee morale (based on
employee team meetings, and review of PBO feedback)

First 90 Days

Define strategic direction of SFA Human Resources (define core
capabilities: business processes, HRIS, people, etc.)

Complete organization definition and staffing pattern (OM Package)

Draft new position descriptions and recruit

Partner with SFA University to build core curriculum supporting
professional and managerial competencies

Partner with Channels, ClO, CFO, and Enterprise Service areas to
create workplans and approaches for defining functional competencies

0

Quick Wins = action items with potentially high impact on Calvin's key stakeholders
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