Procurement Plan (as of 2/28/01) Summary

Key:

*Task Orders that will be extended beyond the planned end date

*Tasks Orders 10 - 30 days behind the planned start date of performance
*Tasks Orders 30 days or more behind the planned start date of performance

Turbo FAFSA:
FAFSA Reengineering (TO 42 Mod 1)

Common Origination and Disbursement:
COD Solutions and Design (TO 19)
COD Phase Ill - Design and Implementation (TO 64)

Financial Management Systems with e-Business Center:
FMS Phase Il1
Campus Based Program’s System Replatform — Development and Implementation (TO 70)
FARS Requirements (TO 68)
FFEL Retirement — Development and Implementation (TBD)

NSLDS Mad Dog Changes:
NSLDS Follow-On Reengineering (TBD)

Schools Portal with Single Logon :
School Portal Infrastructure (TO 12)
SFA Enterprise Portal Strategy follow on (TBD)

Schools Portal with Single Logon :
EID Promissory Note (TO 65)

Consistent Answers for Customer:
CRM/Call Center IPT/Students — Call Center Optimization (TBD)

Human Resource and Support Systems:
HR Modernization (TO 62))
Students Organization Support (TO 60)

Infrastructure:
CMM Capability (TO 47)
Phase | — Proof of concept — Development and implementation (TBD)

CIO:
- Software Development Lifecycle (TO 32)

Advanced Call Center/Relationship Management (TO 11)
Advanced Call Center/Relationship Management (TO 11 Mod 1)
CIO Technical Support Team (TO 22)

ClO Technical Support Team (TO 22 Mod 1)



