Lessons Learned Meeting Agenda & Guidelines

Purpose: To gather lessons learned about processes and actions taken during the Student
Aid Front 2 Back course that will improve future SFA University Training.

Agenda
1. Introduction and Meeting Guidelines
2. Successes and Lessons Learned

3. Wrap Up



Lessons Learned Criteria: In order for the data gathered in all the meetings to be easily
analyzed, consistent criteria must be used. Listed below are the basic criteria to use for all of
the lessons learned.

Criteria:
Lessons can be incorporated into the planning process for future course
development. (Repeatable)
Lessons come from experiences gained during Front 2 Back. (F2B)
Lessons should be prescriptive and as detailed as possible. (Detailed)
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