VIl. Modernization Partner Monthly Task Order Status as of November 30, 2001

The Modernization Partner Monthly Task Order Status summarizes the status of each Task Order as of the last day of the month and includes the Overal
Status of the Task Order, the Status Trend, and Comments on the Overall Status of the Task Order.

The source of the Monthly Task Order Status Report is the Bi-Weekly Task Order Status Report, which documents the Overall Status, Major Risks, Key
Issues, and Key Project and Government Dependencies of each Task Order. The Bi-Weekly Task Order Status Report also includes a Project
Scorecard and an Integrated Timeline.

More information can be found in the five to eight page Bi-Weekly Status Report Presentations prepared by each Modernization Partner Task Order
Lead. If you would like to receive a copy of the detailed Bi-Weekly Status Report for one Task Order or for all Task Orders please contact Stephanie
Johnson at (202) 962-0617 or at stephanie.c.johnson@accenture.com.
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Overall
Channel Task Order Status Trend Overall Comments
TO 25 - Electronic Document Acceptance of scanning and conversion procedures by OGC has delayed commencement
CFO Management/ Electronic Records Yellow © of back-file conversion. No outstanding issues. First shipment of paper from SFA to the
Management off-site scanning facility is slated for the last week of December.
CFO TO 35 FMS Applications o Application Maintenance Team is achieving its milestones on schedule.
Management Support
) . TO 45 Financial Management System Phase Il - System performance has been improved
TO 45 - Financial Management N . ' .
CFO Yellow T and the backlog of files is being processed. Data conversion continues to proceed slowly
System .
due to multiple changes from FMSS.
Task Order 61 Securities & Facilities reports an on schedule status.
; Deliverables to be completed on time and target dates to be meet.
CFo TO 61- CFO Transformation © Task Order 61 Accounting reports an on schedule status.
Deliverables to be completed on time and target dates to be meet.
The FARS Retirement overall status remains yellow due to interdependencies with the
FMS implementation of Direct Loan Accounting. The project has completed development
CFO TO 77 WO 04 - FARS Retirement Yellow © on work items which are not impacted by FMS. During the past status period, the project
has started integration test for the CMDM. In addition, the team is in the middle of Mock
conversion of the 2 billion FARS historical detail financial transactions.
CIO TO 27 - E-Sign Possibilities o Activities are on schedule.
TO 38 - Program Management & The Program Management Office Task Order status is on schedule. The Task Order
ClO . o S
Leadership modification was approved by the COTR.
The CMM process improvement project has been completed. All deliverables have been
Clo TO 47 - CMM Process Improvement o submitted and updates to the SLC (deliverable 47.1.1) have been reviewed and accepted
by SFA.
clo TO 48 - Enterprise Portal Strategy - © Activities have been completed.
Phase ||
The Rational tool implementation support initiative has moved into the Implementation
clo TO 51- Rational Tool Implementation ° Phase. Implementation efforts are underway with the primary pilot projects that will use
Support the Rational tools.
The analysis phase is continuing. We're continuing analysis and documentation for 9 of
clo TO 63 - Consistent Data ° the 10_t_a\rgeted systems (DMCS, CPS, COD, DLSS, PEPS, _NSLDS,_ DLCS, eCB &
eServicing). Several assessment documents are ready for final subject matter expert
validation meetings which we will begin scheduling soon.
The second deliverable for the Data Mart Integration project was delivered as planned on
clo TO 71 - Data Mart Integration ° 11/30/2001. This de_llverable includes the ‘Data Mart Integration Framework’ and the
governance and review model.
CIO TO 75 - Data Mart Operations o Application Maintenance Team is achieving its milestones on schedule.
Clo TO.76 - IFAP/Schools Portal © Application Maintenance Team is achieving its milestones on schedule.
Maintenance
Overall project status is green. Migration of all schools underway. All required SFA
Clo TO 77 WO 01 - SFA to the Internet o applications successfully migrated.
Financial TO 73 - Lender Payment Process The !_ender Payment Process Rede5|gq task order is currently re-va!|dat|r?gl systlem )
. - Yellow © requirements and design approaches with the lender community. This activity will result in
Partners Redesign Project
a go-forward roadmap by 12/31/01.
Financial . . . Lo .
TO 74 - VFA Operational Support o The VFA Operational Support team is achieving milestones on schedule

Partners
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Channel

Task Order

Overall
Status

Organization
Transformation

TO 29 - SFA University
Modernization Support

Trend

Overall Comments

Organization
Transformation

TO 60 - Students Organizational
Support

The task order is proceeding on schedule with regular milestones being met on schedule.

Organization
Transformation

TO 62 - HR Modernization

The task order has been signed and the project is on schedule.

Organization
Transformation

TO 67 - SFA Career Center

Delivered the new OM package to Calvin to enable formal approval of his new SFA
Workforce Management organization. Preparing to formally deliver the fully configured
Jamcracker platform as an enterprise asset to SFA.

Organization

TO 84 - Learning Management

SFA Career Center is achieving milestones on schedule.

The task order has been awarded and configuration planning has been completed.

Construction and Test Planning continue to progress in preparation for 2/15 deployment of
eCB Release 2. Release 2 Design has completed. Transition activities to Operations
Contractor, INDUS, are complete. eCB Release 1 went into production on 9/17/01 and
continues to receive positive user feedback and to gain new users.

The overall project status remains Critical (RED) due to delays in defining COD
requirements. These activities are 100% complete. All 14 of 14 RSDs have been finalized
and are pending sign-off. Target completion by 11/15. Development is complete for
Release 1.0a and underway for Release 1.0b. Delays encountered with the FMS & DLSS
interfaces, Common Record and On Line.

The Task Order Modification was awarded on 9/28. Development/code and
documentation were baselined on 10/1. Usability testing completed on 10/1. ED
accessibility testing completed on 10/26. Performance testing is in progress. System
testing and ED acceptance testing are planned for completion this week. Beta Test is on
schedule to begin 12/3. The Production hardware delivery is delayed, but a risk mitigation
plan has been created so that the environment will be completed on schedule. The PRR
is being scheduled for 12/21.

Transformation [System
Schools TO 70 - eCampus Based

TO 77 WO 02 - Common Origination
Schools X

& Disbursement

TO 42 - FAFSA on the Web Release
Students

6.0

TO 77 WO 5 - Consistent Answers
Students

for Customers
Students TO77 WO3 - Direct Loan eServicing

The overall project status is an improving GREEN. Project team is no longer working at
risk because the task order has been signed. Project activities are approximately 84%
complete. We continue to believe that there are opportunities for significant cost savings.
We are concentrating on shaping the finalized Business Case and Share In Savings
Agreement. As a result of the 10/30/01 Steering Committee Meeting, the new baseline
date for completion is 12/21/01; therefore current activities are meeting revised deadlines
without schedule slippage. Our efforts are also focused of validating the Future State
CSDM with Students and Schools Channel Sponsors and Operating Partners. We are
completing a Project Sequencing Plan that will support the Share In Savings Agreement. It
is critical to project success that the steering committee and working groups within SFA
maintain their present commitments to complete the project as scheduled.

Yellow

Low Risk - on schedule, no significant issues

The EBPP/OC system went into production on November 19 as scheduled but is awaiting
legal clearance before beginning the pilot.

Additionally, the EBPP/OC team is working on the Aggregator Model and the Web Self
Service Initiative. The eCRM team is working to reach the Build End Date of December
17. Development meetings are held daily to discuss status and issues.

Moderate Risk - minor schedule slippage and/or manageable issues

High Risk - significantly impacts project schedule

Better since last report

Worse since last report

Same since last report
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Low Risk - on schedule, no significant issues

Moderate Risk - minor schedule slippage and/or manageable issues
High Risk - significantly impacts project schedule

Better since last report

Worse since last report
Same since last report




