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Application Development Detailed Project Schedule

Feb 26, '01 Mar 5, '01 Mar 12, '01

ID |Task Name Duration Start Finish % Complete Owner M|T|W|T|F|S|S|IM|T|W|T|F|S|S|M|T|W|T|F
2 Phase 0 (Concept & Feasibility) 88 days Mon 2/26/01 Thu 6/28/01 100%

13 |Phase la/b (Preliminary/Detailed Planning) 43 days Tue 5/29/01 Fri 7/27/01 100%

35 |Phase 2 (Development) 175 days Mon 4/16/01  Thu 12/20/01 85%

36 Detail Design Documents (DDDs) 110 days Mon 4/16/01 Wed 9/19/01 100%
103 WalkThroughs/Reviews/Documents 109 days Thu 7/19/01  Thu 12/20/01 92%
104 Traceability review of CRAD/FS/HLD/DDD 12 days Thu 7/19/01 Fri 8/3/01 100% Proj team
105 NCS System Walkthrough (internal) 1 day Mon 7/23/01 Mon 7/23/01 100% Paladino/Burke
106 Preliminary System Walkthrough (NCS/ED/Macro) 1 day Thu 7/26/01 Thu 7/26/01 100% Kain
107 Code Peer reviews 5 days Mon 8/13/01 Fri 8/17/01 100% Morrical/Dev team
108 Application Screens available 1 day Tue 8/28/01 Tue 8/28/01 100% Burke
109 OMB Walkthrough 1 day Wed 8/29/01 Wed 8/29/01 100% Col6n
110 Tracibility review of code and unit test 1 day Fri 9/14/01 Fri 9/14/01 100% Dev team
111 NCS Customer Service Application walkthrough 1 day Tue 9/25/01 Tue 9/25/01 0% Burke
112 CS Training for FOTW/ROTW lday  Thu 12/20/01 Thu 12/20/01 0% Steinhauer
113 Applications Development 61 days Mon 7/9/01 Tue 10/2/01 99%
114 Index pages 53 days Mon 7/9/01 Thu 9/20/01 99%
115 General 53 days Mon 7/9/01 Thu 9/20/01 98%
116 Alerts.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
117 Cache.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
118 Contact.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
119 CustQuotes.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
120 Help.htm 4 days Tue 8/21/01 Fri 8/24/01 100% Wilson
121 Map.htm 4 days Tue 8/21/01 Fri 8/24/01 100% Wilson
122 PrivAct_0203.htm 4 days Mon 9/17/01 Thu 9/20/01 0% Wilson
123 PrivAct_0102.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
124 RelatedLinks.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
125 SecEncrypt.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
126 SecFeat.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
127 SecPriv.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
128 SecRisks.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
129 SiteAwards.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
130 Verisign.htm 21 days Mon 7/9/01 Mon 8/6/01 100% Wilson
131 Before 21 days Mon 7/9/01 Mon 8/6/01 100%
145 Complete 31 days Mon 7/9/01 Mon 8/20/01 100%
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157 Follow 25 days Mon 7/9/01 Fri 8/10/01 100%

162 What 31 days Mon 7/9/01 Mon 8/20/01 100%

173 FAQ 25 days Mon 7/9/01 Fri 8/10/01 100%

193 Server Program(s) 13 days Mon 7/16/01 Wed 8/1/01 100%

199 Libraries & Definitions 49 days Mon 7/9/01 Fri 9/14/01 100%

214 Miscellaneous 43 days Mon 7/9/01 Thu 9/6/01 100%

225 Web Applications 61 days Mon 7/9/01 Tue 10/2/01 95%

226 App Status Checking 27 days Mon 7/9/01 Tue 8/14/01 100%

234 Student Access 54 days Mon 7/16/01 Fri 9/28/01 97%

235 samismatch.jsp 1 day Mon 7/16/01 Mon 7/16/01 100% S. Smith
236 satrans.jsp 1 day Tue 7/17/01 Tue 7/17/01 100% S. Smith
237 sacompinfo.jsp 1 day Wed 7/18/01 Wed 7/18/01 100% S. Smith
238 sayou.jsp 2 days Thu 7/19/01 Fri 7/20/01 100% S. Smith
239 saincome.jsp 2 days Mon 7/23/01 Tue 7/24/01 100% S. Smith
240 saparents.jsp 2 days Wed 7/25/01 Thu 7/26/01 100% S. Smith
241 saschool.jsp 2 days Fri 7/27/01 Mon 7/30/01 100% S. Smith
242 sanslds.jsp 1 day Tue 7/31/01 Tue 7/31/01 100% S. Smith
243 sasarcmnts.jsp 1 day Wed 8/1/01 Wed 8/1/01 100% S. Smith
244 saprint.jsp 1 day Wed 8/1/01 Wed 8/1/01 100% S. Smith
245 StudentAccessServlet.java 30 days Fri 8/17/01 Fri 9/28/01 95% S. Smith
246 FAA Access 42 days Thu 8/2/01 Mon 10/1/01 86%

288 Federal School Code Search 31.5 days Fri 8/3/01 Tue 9/18/01 100%

320 Electronic Signature 9 days Mon 9/3/01 Fri 9/14/01 100%

330 Worksheets 51 days Mon 7/9/01 Tue 9/18/01 100%

384 FOTW 54 days Mon 7/9/01 Fri 9/21/01 91%

385 f23introla.jsp 0.5 days Mon 7/9/01 Mon 7/9/01 100% Gardner
386 f23introlb.jsp 0.5 days Mon 7/9/01 Mon 7/9/01 100% Gardner
387 f23login.jsp 0.5 days Tue 7/10/01 Tue 7/10/01 100% Gardner
388 f23stepla.jsp 0.5 days Tue 7/10/01 Tue 7/10/01 100% Gardner
389 f23steplb.jsp 0.5 days Wed 7/11/01 Wed 7/11/01 100% Gardner
390 f23steplc.jsp 0.5 days Wed 7/11/01 Wed 7/11/01 100% Gardner
391 f23stepld.jsp 0.5 days Thu 7/12/01 Thu 7/12/01 100% Gardner
392 f23step2a.jsp 0.5 days Thu 7/12/01 Thu 7/12/01 100% Gardner
393 f23step2b.jsp 0.5 days Fri 7/13/01 Fri 7/13/01 100% Gardner
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394 f23step2c.jsp 0.5 days Fri 7/13/01 Fri 7/13/01 100% Gardner
395 f23step2d.jsp 0.5 days Mon 7/16/01 Mon 7/16/01 100% Gardner
396 f23step2e.jsp 0.5 days Mon 7/16/01 Mon 7/16/01 100% Gardner
397 f23step3a.jsp 0.5 days Tue 7/17/01 Tue 7/17/01 100% Gardner
398 f23step3b_ind.jsp 0.5 days Tue 7/17/01 Tue 7/17/01 100% Gardner
399 f23step3b_dep.jsp 0.5 days Wed 7/18/01 Wed 7/18/01 100% Gardner
400 f23stepda.jsp 0.5 days Wed 7/18/01 Wed 7/18/01 100% Gardner
401 f23step4b.jsp 0.5 days Thu 7/19/01 Thu 7/19/01 100% Gardner
402 f23step4c.jsp 0.5 days Thu 7/19/01 Thu 7/19/01 100% Gardner
403 f23step4d.jsp 0.5 days Fri 7/20/01 Fri 7/20/01 100% Gardner
404 f23step4e.jsp 0.5 days Fri 7/20/01 Fri 7/20/01 100% Gardner
405 f23step4f.jsp 0.5 days Mon 7/23/01 Mon 7/23/01 100% Gardner
406 f23step5a.jsp 0.5 days Mon 7/23/01 Mon 7/23/01 100% Gardner
407 f23step6a.jsp 0.5 days Tue 7/24/01 Tue 7/24/01 100% Gardner
408 f23step6b.jsp 0.5 days Tue 7/24/01 Tue 7/24/01 100% Gardner
409 FOTWServlet.java 42 days Wed 7/25/01 Fri 9/21/01 90% Gardner
410 FOTWGenServlet.java 30 days Fri 8/10/01 Fri 9/21/01 90% Gardner
411 Spanish FOTW 27.3 days Wed 8/15/01 Mon 9/24/01 81%

412 s23introla.jsp 0.5 days Wed 8/15/01 Wed 8/15/01 100% Buendia
413 s23introlb.jsp 0.5 days Wed 8/15/01 Wed 8/15/01 100% Buendia
414 s23introlc.jsp 0 days Thu 8/16/01 Thu 8/16/01 100% Buendia
415 s23login.jsp 0.3 days Thu 8/16/01 Thu 8/16/01 100% Buendia
416 s23stepla.jsp 0.3 days Thu 8/16/01 Thu 8/16/01 100% Buendia
417 s23steplb.jsp 0.3 days Fri 8/17/01 Fri 8/17/01 100% Buendia
418 s23steplc.jsp 0.3 days Fri 8/17/01 Fri 8/17/01 100% Buendia
419 s23stepld.jsp 0.3 days Fri 8/17/01 Fri 8/17/01 100% Buendia
420 s23step2a.jsp 0.5 days Mon 8/20/01 Mon 8/20/01 100% Buendia
421 s23step2b.jsp 0.5 days Mon 8/20/01 Mon 8/20/01 100% Buendia
422 s23step2c.jsp 0.5 days Tue 8/21/01 Tue 8/21/01 100% Buendia
423 s23step2d.jsp 0.5 days Tue 8/21/01 Tue 8/21/01 100% Buendia
424 s23step3a.jsp 0.5 days Wed 8/22/01 Wed 8/22/01 100% Buendia
425 s23step3b_ind.jsp 0.5 days Thu 8/23/01 Thu 8/23/01 100% Buendia
426 s23step3b_dep.jsp 0.5 days Thu 8/23/01 Thu 8/23/01 100% Buendia
427 s23stepda.jsp 0.5 days Fri 8/24/01 Fri 8/24/01 100% Buendia
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428 s23step4b.jsp 0.5 days Fri 8/24/01 Fri 8/24/01 100% Buendia
429 s23step4c.jsp 0.5 days Mon 8/27/01 Mon 8/27/01 100% Buendia
430 s23step4d.jsp 0.5 days Mon 8/27/01 Mon 8/27/01 100% Buendia
431 s23stepde.jsp 0.5 days Tue 8/28/01 Tue 8/28/01 100% Buendia
432 s23step4f.jsp 0.5 days Tue 8/28/01 Tue 8/28/01 100% Buendia
433 s23step5a.jsp 0.5 days Wed 8/29/01 Wed 8/29/01 100% Buendia
434 s23step5b.jsp 0.5 days Wed 8/29/01 Wed 8/29/01 100% Buendia
435 s23step6ba.jsp 0.5 days Wed 8/29/01 Wed 8/29/01 100% Buendia
436 s23step6b.jsp 0.5 days Wed 8/29/01 Wed 8/29/01 100% Buendia
437 ssigpagsp.jsp 0.5 days Thu 8/30/01 Thu 8/30/01 100% Buendia
438 serrdatabase.jsp 0.5 days Thu 8/30/01 Thu 8/30/01 100% Buendia
439 sgerrdb.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
440 ssubmitting2.jsp 0.5 days Fri 8/31/01 Fri 8/31/01 100% Buendia
441 spresubmit.jsp 0.5 days Tue 9/4/01 Tue 9/4/01 100% Buendia
442 ssiginstruct_depl.jsp 0.5 days Tue 9/4/01 Tue 9/4/01 100% Buendia
443 ssiginstruct_dep2.jsp 0.5 days Wed 9/5/01 Wed 9/5/01 100% Buendia
444 ssiginstruct_ind.jsp 0.5 days Wed 9/5/01 Wed 9/5/01 100% Buendia
445 ssigna.jsp 0.5 days Thu 9/6/01 Thu 9/6/01 100% Buendia
446 scomplete013_2.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
447 semailadd.jsp 0.5 days Fri 9/7/01 Fri 9/7/01 100% Buendia
448 sentrfotw.jsp 0.5 days Fri 9/7/01 Fri 9/7/01 100% Buendia
449 ssigncheck.jsp 0.5 days Mon 9/10/01 Mon 9/10/01 100% Buendia
450 ssignpagpar.jsp 0.5 days Mon 9/10/01 Mon 9/10/01 100% Buendia
451 sappsum.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
452 ssigpagestud.jsp 0.5 days Tue 9/11/01 Tue 9/11/01 100% Buendia
453 sproceed.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
454 sreview.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
455 ssavecontinue.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
456 ssaveexpired.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
457 ssavenoapp.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
458 ssavesuccess.jsp 0.5 days Mon 9/17/01 Mon 9/17/01 100% Buendia
459 ssignb.jsp 0.3 days Mon 9/17/01 Mon 9/17/01 100% Buendia
460 sapponfile.jsp 0.3 days Mon 9/17/01 Mon 9/17/01 100% Buendia
461 ssignpar.jsp 0.3 days Wed 9/19/01 Wed 9/19/01 0% Buendia
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462 ssigpage.jsp 0.5 days Wed 9/19/01 Wed 9/19/01 0% Buendia
463 ssubmit.jsp 0.5 days Wed 9/19/01 Wed 9/19/01 0% Buendia
464 ssubmittingl.jsp 0.5 days Wed 9/19/01 Wed 9/19/01 0% Buendia
465 ssurvconf.jsp 0.5 days Wed 9/19/01 Wed 9/19/01 0% Buendia
466 ssurvey.jsp 0.3 days Thu 9/20/01 Thu 9/20/01 0% Buendia
467 sunsupprt.jsp 0.3 days Thu 9/20/01 Thu 9/20/01 0% Buendia
468 ssavefile.jsp 0.3 days Thu 9/20/01 Thu 9/20/01 0% Buendia
469 ssavelogin.jsp 0.3 days Fri 9/21/01 Fri 9/21/01 0% Buendia
470 serrdb.jsp 0.5 days Fri 9/21/01 Fri 9/21/01 0% Buendia
471 sbadhistoryid.jsp 0.5 days Fri 9/21/01 Fri 9/21/01 0% Buendia
472 ssavesubmit.jsp 0.3 days Mon 9/24/01 Mon 9/24/01 0% Buendia
473 slocked.jsp 0.3 days Mon 9/24/01 Mon 9/24/01 0% Buendia
474 sgerrapp.jsp 0.3 days Mon 9/24/01 Mon 9/24/01 0% Buendia
475 Renewal Form 52 days Mon 7/9/01 Wed 9/19/01 98%

476 r23login.jsp 1 day Mon 7/9/01 Mon 7/9/01 100% Liang
477 r23bad.jsp 1 day Tue 7/10/01 Tue 7/10/01 100% Liang
478 r23noappid.jsp 1 day Wed 7/11/01 Wed 7/11/01 100% Liang
479 r23introla.jsp 1 day Thu 7/12/01 Thu 7/12/01 100% Liang
480 r23introlb.jsp 1 day Fri 7/13/01 Fri 7/13/01 100% Liang
481 r23introlc.jsp 1 day Mon 7/16/01 Mon 7/16/01 100% Liang
482 r23stepla.jsp 1 day Tue 7/17/01 Tue 7/17/01 100% Liang
483 r23steplb.jsp 1 day Wed 7/18/01 Wed 7/18/01 100% Liang
484 r23steplc.jsp 1 day Thu 7/19/01 Thu 7/19/01 100% Liang
485 r23stepld.jsp 1 day Fri 7/20/01 Fri 7/20/01 100% Liang
486 r23step2a.jsp 1 day Mon 7/23/01 Mon 7/23/01 100% Liang
487 r23step2b.jsp 1 day Tue 7/24/01 Tue 7/24/01 100% Liang
488 r23step2c.jsp 1 day Wed 7/25/01 Wed 7/25/01 100% Liang
489 r23step2d.jsp 1 day Thu 7/26/01 Thu 7/26/01 100% Liang
490 r23step3a.jsp 1 day Fri 7/27/01 Fri 7/27/01 100% Liang
491 r23step3b.jsp 1 day Mon 7/30/01 Mon 7/30/01 100% Liang
492 r23step3c.jsp 1 day Tue 7/31/01 Tue 7/31/01 100% Liang
493 r23step4a.jsp 1 day Wed 8/1/01 Wed 8/1/01 100% Liang
494 r23step4b.jsp 1 day Thu 8/2/01 Thu 8/2/01 100% Liang
495 r23step4c.jsp 1 day Fri 8/3/01 Fri 8/3/01 100% Liang




Application Development Detailed Project Schedule

Feb 26, '01 Mar 5, '01 Mar 12, '01

ID |Task Name Duration Start Finish % Complete Owner MITIwW][TI]F]s|[s[M][T][w][T[F][s]|s|IM[T[W][T]F
496 r23step4d.jsp 1 day Mon 8/6/01 Mon 8/6/01 100% Liang
497 r23step4e.jsp 1 day Tue 8/7/01 Tue 8/7/01 100% Liang
498 r23step4f.jsp 1 day Wed 8/8/01 Wed 8/8/01 100% Liang
499 r23step5a.jsp 1 day Thu 8/9/01 Thu 8/9/01 100% Liang
500 r23step5b.jsp 1 day Fri 8/10/01 Fri 8/10/01 100% Liang
501 r23step6a.jsp 1 day Mon 8/13/01 Mon 8/13/01 100% Liang
502 r23step6b.jsp 1 day Tue 8/14/01 Tue 8/14/01 100% Liang
503 r23entry.js 1 day Wed 8/15/01 Wed 8/15/01 100% Liang
504 r23pages.txt 1 day Thu 8/16/01 Thu 8/16/01 100% Liang
505 r23hiddens.txt 23 days Fri 8/17/01 Wed 9/19/01 95% Liang
506 r23tcps2034.xt 1 day Wed 8/22/01 Wed 8/22/01 100% Liang
507 Rotw.java 2 days Thu 8/23/01 Fri 8/24/01 100% Liang
508 RotwPage.java 2 days Mon 8/27/01 Tue 8/28/01 100% Liang
509 RotwForm.java 2 days Wed 8/29/01 Thu 8/30/01 100% Liang
510 RLookup.java 2 days Fri 8/31/01 Tue 9/4/01 100% Liang
511 ROTWServlet.java 11 days Wed 9/5/01 Wed 9/19/01 95% Liang
512 Correction Form 41 days Mon 7/9/01 Tue 9/4/01 100%

530 Duplicate SAR Request 10 days Mon 8/20/01 Fri 8/31/01 100%

540 JavaScript Libraries 24 days Tue 7/31/01 Fri 8/31/01 100%

544 End of Entry 24 days Tue 7/31/01 Fri 8/31/01 100%

564 EFC Calculation 5 days Tue 9/4/01 Mon 9/10/01 100%

570 Print / Submit 35 days Mon 7/16/01 Fri 8/31/01 100%

593 Save / Restore 24 days Mon 7/16/01 Thu 8/16/01 100%

603 Customer Service Chat System 6 days Mon 8/13/01 Mon 8/20/01 100%

606 PIN Site Development 41 days Mon 8/6/01 Tue 10/2/01 78%

685 Web Demo System 1 day Fri 10/12/01 Fri 10/12/01 0%

686 webdemo.htm 1 day Fri 10/12/01 Fri 10/12/01 0% Liang
687 Help System (User Documentation) 89 days Mon 7/2/01 Mon 11/5/01 57%

688 Collect Requirements 14 days Mon 7/2/01 Fri 7/20/01 100% Augustin
689 Draft Help/FAQ Text, Edit and Proof 22 days Fri 7/13/01 Mon 8/13/01 100% Augustin
690 Internal Review 3 days Tue 8/14/01 Thu 8/16/01 100% Team
691 Receive internal review comments 1 day Fri 8/17/01 Fri 8/17/01 100% Augustin/Marini
692 Conduct Internal Walkthrough 1 day Fri 8/17/01 Fri 8/17/01 100% Augustin/Marini
693 Revise Text, Edit and Proof 3 days Mon 8/20/01 Wed 8/22/01 100% Augustin
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694 Deliver Draft English Text to ED for review 1 day Thu 8/23/01 Thu 8/23/01 100% Keefe-Massaro
695 ED Review of English help text 5 days Fri 8/24/01 Thu 8/30/01 100% Col6n
696 Spanish Translation Review 7 days Thu 9/6/01 Fri 9/14/01 100% DLS
697 Revise Spanish Help Text 5 days Mon 9/17/01 Fri 9/21/01 0% Marini
698 Deliver Draft Spanish Text to ED for review 1 day Mon 9/24/01 Mon 9/24/01 100% Keefe-Massaro
699 ED Review of Spanish help text 6 days Tue 9/25/01 Tue 10/2/01 0% Col6n
700 ED Walkthrough / Receive ED comments for English 1 day Fri 8/31/01 Fri 8/31/01 100% ED/INCS
701 Revise Draft, Edit and Proof for English 3 days Tue 9/4/01 Thu 9/6/01 100% Augustin
702 Deliver Final English Text to ED 1 day Thu 9/6/01 Thu 9/6/01 100% Keefe-Massaro
703 ED Walkthrough / Receive ED comments for Spanish 1 day Wed 10/3/01 Wed 10/3/01 0% EDINCS
704 Revise Draft, Edit and Proof for Spanish 5 days Thu 10/4/01  Wed 10/10/01 0% Augustin
705 Deliver Final Spanish Text to ED lday Thu10/11/01  Thu 10/11/01 0% Keefe-Massaro
706 Receive ED Approval for Spanish 1 day Fri 10/12/01 Fri 10/12/01 0% Keefe-Massaro
707 Develop English Web Page and Incorporate Approved Text 6 days Fri 9/7/01 Fri 9/14/01 100% Augustin/Marini
708 Unit Test English Help File & Make Corrections 2 days Mon 9/17/01 Tue 9/18/01 0% Augustin/Marini
709 English Peer Review 1 day Wed 9/19/01 Wed 9/19/01 0% Team
710 Make Corrections and Retest English Files 1 day Thu 9/20/01 Thu 9/20/01 0% Augustin/Marini
711 Send English Help/FAQ Files to Development 1 day Fri 9/21/01 Fri 9/21/01 0% Augustin
712 English Help and FAQ System Navigation 5 days Mon 9/24/01 Fri 9/28/01 0% Dominy
713 Unit Test English Help File with Web Application & Make Co 2 days Mon 10/1/01 Tue 10/2/01 0% Augustin/Marini
714 Baseline English Help Files 1 day Wed 10/3/01 Wed 10/3/01 0% Liang
715 Develop Spanish Web Page and Incorporate Approved Text lday Mon 10/15/01  Mon 10/15/01 0% Augustin/Marini
716 Unit Test Spanish Help File & Make Corrections lday Mon 10/22/01  Mon 10/22/01 0% Augustin/Marini
717 Spanish Peer Review lday Tue 10/23/01  Tue 10/23/01 0% Team
718 Make Corrections and Retest Spanish Files l1day Wed 10/24/01 Wed 10/24/01 0% Augustin/Marini
719 Send Spanish Help/FAQ Files to Development lday Thu10/25/01  Thu 10/25/01 0% Augustin
720 Spanish Help and FAQ System Navigation 5 days Fri 10/26/01 Thu 11/1/01 0% Dominy
721 Unit Test Spanish Help File with Web Application & Make C« 1 day Fri 11/2/01 Fri 11/2/01 0% Augustin/Marini
722 Baseline Spanish Help Files 1 day Mon 11/5/01 Mon 11/5/01 0% Liang
723 FAA Access Help Text 64 days Mon 7/30/01 Fri 10/26/01 50%

744 SCCB Baseline Approval of Code 1 day Fri 9/28/01 Fri 9/28/01 0% Team
745 Baseline Code 1 day Fri 9/28/01 Fri 9/28/01 0% Liang
746 SQA Test Audit 1 day Fri 9/28/01 Fri 9/28/01 0% SQAI/Cline
747 SQA Code Baseline Audit 1 day Mon 10/1/01 Mon 10/1/01 0% Liang
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748 Create code CD and send to ED 1 day Fri 9/21/01 Fri 9/21/01 0% Kain
749 Test Readiness Review (Milestone) 1 day Tue 10/2/01 Tue 10/2/01 0% Team
750 NCS Functional Test 10 days Mon 9/17/01 Fri 9/28/01 0% Renken
751 Usability Testing 10 days Mon 9/17/01 Fri 9/28/01 0% TBD
752 Web Applications/PIN MACRO Test 62 days Mon 8/27/01  Wed 11/21/01 6% Wilson
753 Application Testing Walkthrough (Macro) 1 day Mon 10/1/01 Mon 10/1/01 0% Dominy
754 Create System Test Suite 24 days Mon 8/27/01 Fri 9/28/01 56%

755 Create System Test Plan 5 days Mon 8/27/01 Fri 8/31/01 100% Wilson
756 Create System Test Cases 14 days Tue 9/4/01 Fri 9/21/01 70% Wilson
757 Deliver Draft Test Cases to NCS for review 1 day Fri 9/21/01 Fri 9/21/01 0% Wilson
758 Test case comments to Macro 3 days Mon 9/24/01 Wed 9/26/01 0% Team
759 Macro updates test cases 2 days Thu 9/27/01 Fri 9/28/01 0% Wilson
760 Deliver Final Test Cases to NCS and ED 1 day Fri 9/28/01 Fri 9/28/01 0% Wilson
761 Create System Test Procedures 5 days Mon 9/17/01 Fri 9/21/01 50% Wilson
762 Peer Review System Test Suite (Plan Phase) 10 days Mon 9/17/01 Fri 9/28/01 0% Stone
763 MACRO FOTW Test 32 days Tue 10/2/01 Wed 11/14/01 0%

764 Browser Testing 5 days Tue 10/2/01 Mon 10/8/01 0% Wilson
765 Platform Testing 5 days Tue 10/2/01 Mon 10/8/01 0% Wilson
766 Data Entry / Screen Editing - FOTW 10 days Tue 10/2/01  Mon 10/15/01 0% Wilson
767 End of Entry Edits - FOTW 10 days Mon 10/15/01 Fri 10/26/01 0% Wilson
768 FAFSA API 13 days Tue 10/2/01 Thu 10/18/01 0% Wilson
769 Skip Logic - FOTW 5 days Tue 10/2/01 Mon 10/8/01 0% Wilson
770 Skip Logic -ROTW 5 days Thu 10/4/01  Wed 10/10/01 0% Wilson
771 Transmission (All) 22 days Mon 10/8/01 Tue 11/6/01 0% Wilson
772 Data Entry / Screen Editing - RFOTW 5 days Thu 10/4/01  Wed 10/10/01 0% Wilson
773 Save Process (FOTW & SFOTW) 19 days Tue 10/16/01 Fri 11/9/01 0% Wilson
774 Data Entry / Screen Editing - COTW 4 days Thu 10/11/01 Tue 10/16/01 0% Wilson
775 Skip Logic - COTW 4 days Thu 10/11/01 Tue 10/16/01 0% Wilson
776 Skip Logic - SFOTW 4days Wed 10/17/01  Mon 10/22/01 0% Wilson
777 Data Entry / Screen Editing - SFOTW 4 days Wed 10/17/01  Mon 10/22/01 0% Wilson
778 Duplicate SAR Request 4days Wed 10/17/01  Mon 10/22/01 0% Wilson
779 End of Entry Edits - RFOTW 4 days Wed 10/17/01  Mon 10/22/01 0% Wilson
780 Electronic Signature (FOTW & SFOTW) 6 days Wed 10/17/01 Wed 10/24/01 0% Wilson
781 Signature pg Print (FOTW & SFOTW) 6 days Wed 10/17/01 Wed 10/24/01 0% Wilson
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782 Save Process (RFOTW & COTW) 9days Wed 10/17/01 Mon 10/29/01 0% Wilson
783 Confirmation pg (FOTW & SFOTW) 5 days Tue 10/9/01  Mon 10/15/01 0% Wilson
784 Application Status Checking (All) 19 days Fri 10/19/01 Wed 11/14/01 0% Wilson
785 Extract File (All) 19 days Fri 10/19/01 Wed 11/14/01 0% Wilson
786 End of Entry Edits - COTW 6 days Mon 10/22/01  Mon 10/29/01 0% Wilson
787 End of Entry Edits - SFOTW 6 days Mon 10/29/01 Mon 11/5/01 0% Wilson
788 Signature pg Print (RFOTW & COTW)) 5 days Tue 10/30/01 Mon 11/5/01 0% Wilson
789 Confirmation pg (RFOTW & COTW) 5 days Tue 10/30/01 Mon 11/5/01 0% Wilson
790 School Code lookup (All) 8 days Tue 10/30/01 Thu 11/8/01 0% Wilson
791 EFC Calculation (All Applications) 5 days Mon 11/5/01 Fri 11/9/01 0% Wilson
792 Electronic Signature (RFOTW & COTW) 3days Mon11/12/01 Wed 11/14/01 0% Wilson
793 App Stat/Student Access 10days Mon 10/22/01 Fri 11/2/01 0%

794 MACRO FAA Test 52 days Mon 9/10/01 Tue 11/20/01 12%

800 PIN Website MACRO Test 19 days Tue 10/2/01 Fri 10/26/01 0% Wilson
811 MACRO test summation 3days Mon11/19/01 Wed 11/21/01 0% Wilson
812 PIN Client Site Integration Tests 39 days Wed 9/5/01 Mon 10/29/01 2%

820 Performance test 54 days Mon 9/17/01 Fri 11/30/01 0% Alvarez
821 Integration test 20days Mon 10/22/01 Fri 11/16/01 0% Wilson
822 Create MF Integration Test Suite 20days Mon 10/22/01 Fri 11/16/01 0% Wilson
823 Create Integration Test Plan 5days Mon 10/22/01 Fri 10/26/01 0% Wilson
824 Create Integration Test Cases 10 days Mon 11/5/01 Fri 11/16/01 0% Wilson
825 Create Integration Test Procedures 8 days Mon 11/5/01  Wed 11/14/01 0% Wilson
826 |Phase 3 (Validation) 237 days Fri 9/14/01 Fri 8/16/02 0%

827 PIN System 57 days Tue 10/9/01 Mon 12/31/01 0%

839 Web Applications 75 days Fri 9/14/01 Wed 1/2/02 0%

840 Web Applications ED Acceptance Test 25days Mon 10/15/01 Fri 11/16/01 0% Colon
841 Accessibility review 25days Mon 10/15/01 Fri 11/16/01 0% Bailey
842 Data Entry / Screen Editing - FOTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
843 End of Entry Edits - FOTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
844 Skip Logic - FOTW 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
845 Skip Logic -ROTW 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
846 Data Entry / Screen Editing - RFOTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
847 Save Process (FOTW & SFOTW) 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
848 Data Entry / Screen Editing - COTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
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849 Skip Logic - COTW 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
850 Skip Logic - SFOTW 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
851 Data Entry / Screen Editing - SFOTW 25days Mon 10/15/01 Fri 11/16/01 0% Colén
852 Duplicate SAR Request 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
853 End of Entry Edits - RFOTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
854 Electronic Signature (FOTW & SFOTW) 25days Mon 10/15/01 Fri 11/16/01 0% Colén
855 Signature pg Print (FOTW & SFOTW) 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
856 Save Process (RFOTW & COTW) 25days Mon 10/15/01 Fri 11/16/01 0% Colén
857 Confirmation pg (FOTW & SFOTW) 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
858 Application Status Checking (All) 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
859 End of Entry Edits - COTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
860 End of Entry Edits - SFOTW 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
861 Signature pg Print (RFOTW & COTW)) 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
862 Confirmation pg (RFOTW & COTW) 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
863 School Code lookup (All) 25days Mon 10/15/01 Fri 11/16/01 0% Colén
864 EFC Calculation (All Applications) 25days Mon 10/15/01 Fri 11/16/01 0% Coldn
865 Electronic Signature (RFOTW & COTW) 25days Mon 10/15/01 Fri 11/16/01 0% Colén
866 Wrap Up 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
867 ED acceptance test sign-off 25days  Mon 10/15/01 Fri 11/16/01 0% Col6n
868 Mainframe Integration Test 9days Mon 11/19/01 Fri 11/30/01 0% Wilson
869 Macro Regression Test (pre-beta) 5days Mon11/19/01 Mon 11/26/01 0% Wilson
870 SCCB Baseline Approval 1 day Fri 11/30/01 Fri 11/30/01 0% SCCB
871 Baseline Code 1 day Fri 11/30/01 Fri 11/30/01 0% Liang
872 Beta test Preparation 64 days Fri 9/14/01  Thu 12/13/01 0%

873 Beta site correspondence drafted 14 days Fri 9/14/01 Wed 10/3/01 0% Struve
874 Draft correspondence sent to ED for review 8 days Wed 10/3/01 Fri 10/12/01 0% Struve
875 ED comments due l1day Wed10/17/01 Wed 10/17/01 0% Colon
876 Beta site correspondence finalized 1 day Fri 10/19/01 Fri 10/19/01 0% Struve
877 Participation request sent to sites 1 day Fri 11/2/01 Fri 11/2/01 0% Struve
878 Site participation confirmation deadline date lday Mon11/12/01 Mon 11/12/01 0% Struve
879 Acknowledgment letter & instructions sent to sites lday  Tue 11/20/01  Tue 11/20/01 0% Struve
880 Reminder letter sent (begin test) 1 day Fri 11/30/01 Fri 11/30/01 0% Struve
881 Reminder letter sent (end test) lday  Thu 12/13/01 Thu 12/13/01 0% Struve
882 Beta test period 11 days Mon 12/3/01  Mon 12/17/01 0% Struve
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883 Macro Regression Test (following beta test) 3days Wed 12/19/01 Fri 12/21/01 0% Wilson
884 SCCB Baseline Approval lday Wed12/26/01 Wed 12/26/01 0% SCCB
885 Baseline Code lday Thu12/27/01  Thu 12/27/01 0% Liang
886 Production Readiness Review (PRR) (Milestone) 1 day Fri 12/21/01 Fri 12/21/01 0% Colén
887 FOTW, ROTW, COTW Productional 1 day Tue 1/1/02 Wed 1/2/02 0% Dominy
888 Move to Production 1 day Tue 1/1/02 Wed 1/2/02 0% Dominy
889 SQA Implementation Audit 1 day Tue 1/1/02 Wed 1/2/02 0% SQA/Cline
890 SQA Production Baseline Audit 0 days Tue 1/1/02 Tue 1/1/02 0% Liang
891 Retire 35 days Mon 7/1/02 Fri 8/16/02 0% Dominy
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