vDC vDC COD Production CPS
Control Production Development Call with COD CR Meetings COD/DLOS Production FAFSA Production FAFSA Daily SAIG VDC SAIG/NSLDS Monthly ~ FSA WebGroup
number Application portfolio Operations Meeting Operations Meeting Trading Partners COD/ PELL Meeting Meeting Meeting Status Meeting Production Call ~ FMS Production Call FMS/PELL Meeting ~ FMS / Direct Loan Meeting Meeting Meeting Ed Express eCB/Citrix Meeting

Weekly Weekly Weekly Weekly Weekly Weekly Weekly Daily Weekly Weekly

Thursday 2 pm Tuesday 9 am Daily Thursday 10:00 am Thursday 11:00 am  Thursday 2:00 pm Tuesday 10:00 am Monday 10:00 am 9:30 am Thursday 11:00 am Thursday 3:00 Weekly Weekly
Notes: (1 hour) (45 minutes) 9:00 am - 9:45 am (45 minutes) (45 minutes) (45 minutes) (45 minutes) (45 minutes) (30 minutes) (30 minutes) Weekly pm Monthly Tuesday 1:30 pm Monday 3:00pm
Schools Channel
1.IFAP X
2.Schools Portal X X
3.eCB X
4.EZ Audit X
5.PEPS
6.0LOS
7.L0 Web
8.Loan Consolidation
9.COD X X X
Students Channel
10[1.PIN Site
11J2.FAFSA
12|3.CPS
134.Students Portal
14/5.5AIG X X X X X X
15(6.Students.gov
16|7.DLSS X
17/8.CM DataMart (also CFO) X
18/9. NSLDS X
19[10. Eservicing
Financial Partners
20|1.FP Portal
21J2.FP DataMart
22{3.Lender Redesign (LARS)
23|4.Delinquency Loan Mart
24|5.FFEL
256. FMS X X
Other (TBD
26|1.EAI (CIO)
27[2.7A (CIO)
28|3.FMS (CFO)
29|4.Rational Support Team (CIO)
30[5. Program Guidance DB (Schools?)
31{6. FSA Net (CIO) (FSA TO THE INTERNET)
32{7. Intranet (CIO)
3318.0mbudsman X
3419. Xacta X X
35{10. ED Express X
Data Center
VDC X X
TSYS X X X X
ACS X
Resources
Average Contractors 15| 8 5| 4
Average FSA 10 g 3 2
Average Data Center 15| 8 3| 4 6|
Total Resource Attendance (AVG) 40| 21 13] 10j 14 14 18]
Total Resource Effort 1800 945 585 450] 270| 270 630 630f 405] 405 270| 270| 270 270 810| 270 405§
Average weekly cost 1.5 $ 2,700.00 | $ 141750 | $ 87750 |$ 675.00 | $ 405.00 | $ 405.00 | $ 945.00 [ $ 945.00 | $ 607.50 | $ 607.50 | $ 405.00 | $ 405.00 | $ 405.00 | $ 405.00 | $ 1,215.00 | $ 405.00 | $ 607.50
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