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Report Agenda

» Team Updates

* Project and Tool Metrics

* Project Status and Descriptions

= |ssues and Action Iltems
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Team Updates

» Updates to coaching course material
* No updates this period.

= Continuous Improvement Process updates

» License Suite Recap March.xls — This file breaks down the average and maximum
AnalystStudio and Enterprise Suite licenses used in March. It categorizes license usage by
week and license type.

» License Usage Stats March.xls — This file helps to track number of ClearQuest accounts,
accounts per project, and Enterprise and AnalystStudio license usage by those users.
Other Rational Suite license usage is also tracked.
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Team Updates (continued)

» Best Practice documents repository
» The deliverables submitted by the Rational team and other key documents will be stored in
eProject in the Documents section of the “TO 51 — Rational Tool Implementation Support”
project. The complete repository will be delivered to FSA at the completion of the Task

Order.
The following document was added to eProject:

» 51.6.1 Deliverables
— TO 51.6.1 March 03 Report.ppt (NEW)

* Miscellaneous
License Suite Recap March.xls (NEW)

License Usage Stats March.xls (NEW)
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*COD

*CRMA4FSA (on hold)

*eCBS

seZ-Audit

*ECM (implemented Release 2.1)
*FSA Portals (Portals Rollout)
*FSA Security (on hold)

*NSLDS Il (integrated with RegPro
—on hold)

*SLC (updated)
*Tech Arch (ITA and EAI)

(implemented Issue
record type into Pilot
Phase — will be
integrated with RegPro
project)

*FSA Portals (Financial
Partners and Students
Portals modifications to
the ChangeRequest
record type)

Tool In-Production Projects In-Progress Projects Planned Projects
ClearCase *EAI ITA
seZ-Audit
*FMS
«Portals Rollout
ClearQuest *Application Excellence «Case Management

RequisitePro

eeZ-Audit
eLender Payment Process
Redesign

*NSLDS Il (integrated with
ClearQuest — on hold)

*Case Management
(will be integrated with
ClearQuest Issue
record type)
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(ClearQuest)

Rational

1he sofiware devalopmen! compy

Project Actual Project Total Active In Production (Yes/No)/
(Active Usage (Users Accounts by Comments
Projects Logging into a Project”?
Only) Project)*#
Application 5 (6) 31 Yes
Excellence
Case 0 (N/A) 1 No, Brand new project.
Management Implementation entered Pilot
Phase on 3/19.
eCBS N/A 10 Yes. The eCBS project is run
through a separate schema
repository. Usage results are
not kept for this project.
ECM 52 (48) 186 Yes
eZ-Audit 9 (9) 13 Yes
FSA Portals 1(1) 13 Yes. Projectis in a Pilot phase
and still under review.
SLC 2 (1) 8 Yes
Tech Arch 18 (16) 32 Yes
(ITA/EAI)

# The previous
month’s total is in
parenthesis.
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* Actual Project Usageis
calculated based on the number
of userswith accessto agiven
project that used ClearQuest
(according to the manual user
license tests) subtracted by 3. 3
is subtracted from the total
because there are 3 ClearQuest
SuperUsers who have access to
all projects. Actual Project
Usage may be higher if a user
was never logged in when a
licensetest wasrun. A total is
not calculated since some users
have access to multiple projects
and it is not known exactly
which projects they accessed.

A Total Active Accounts by
Project is the number of
ClearQuest users who have
access rights to a particular
project. Many users have
access to multiple projects, so
this column is not totaled. In
all, there are 274 active
Clear Quest user accounts
and 66 inactive. Thereare 10
active RequisitePro
accounts, making a grand
total of 284 active Rational
Suite accounts.
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(ClearCase and RequisitePro)

Tool Project (Active Estimated Active Users with In Production (Yes/No)/
Projects Only) Users Access to the Comments
Project
ClearCase EAI 25 N/A Yes
eZ-Audit 3 N/A Yes, users are using ClearCase in
the Accenture environment.
FMS 0 N/A Yes, but the solution is not
integrated into the team.
Portals Rollout 0 N/A Yes, but the team is using Visual
SourceSafe.
ITA 5 N/A No, 5 prototype users are using the
Accenture environment as a pilot.
RequisitePro | eZ-Audit 6 10 Yes
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Tool Metrics for March Rational

(ClearQuest and RequisitePro) T ittteesssnmen | {

Tool Low Usage Users | Medium Usage Users High Usage Users Total Tool Users
(Loggedinlto 4 (Loggedin5to 9 (Logged in 10+ times
times during the times during the during the month)*
month)? month)?
ClearQuest Not Tracked (41) | Not Tracked (8) Not Tracked (12) 62 (62)*
RequisitePro Not Tracked (3) Not Tracked (3) Not Tracked (0) 6 (6)*

* The previous month’s total is in parenthesis.

~ Low, medium, and high usage users are based on the number of times a user was logged in when a
manual user license test was run (approximately one test every 45 minutes). Actual number of users may
be higher if a user was never logged in when a manual user license test was run.

NOTE: Since the deliverable was due by the end of the month, the total number of times a user was using a
license was not tracked. The number of Total Tool Users above represents the number of active users who
used a license between 3/1 and 3/21.
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Usage)

Average License Usage Stats*

Month License Usage Average Combined Average Average Enterprise
Tests Run License Usage (26 AnalystStudio Suite License Usage
available total) License Usage (10 (16 available)
available)
March 256 4.53 2.93 1.59
February 199 4.34 3.27 1.07

Peak License Usage Stats*

Month Peak Combined Peak Peak Enterprise 10 or More
License Usage AnalystStudio Suite License Combined Licenses
(26 available License Usage (10 | Usage (16 available in Use (% at 10 or
licenses) available licenses) licenses) More)
March 14 10 12 15 (6%)
February 14 9 5 6 (3%)

Summary: Due to changes on the SFANTO042 web server (the primary ClearQuest web server), average
AnalystStudio usage went up while Enterprise usage dropped after 3/5. This was due to a modification on the
server to use AnalystStudio licenses before Enterprise Suite licenses.

*NOTE: The license usage stats listed do not include data past 3/21. The deliverable was due by the end of the
month in March instead of after, so data had to be collected and analyzed earlier.
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Turnover to

Design Pilot Implementation Production
Planned | Actual |Planned| Actual |Planned | Actual |Planned| Actual
ClearCase:
EAINl 3/31/02| 5/15/02 N/A N/A| 5/15/02] 5/31/02] 7/15/02 7/12/02
eZ-Audit] 9/26/02| 9/26/02 N/A 10/31/02| 10/17/02| 10/31/02| 10/17/02
FMS| 2/22/02| 3/25/02 N/A N/A| 3/22/02] 3/25/02] 4/22/02 4/22/02
ITA| 3/31/03| 3/28/03 N/A 4/30/03 6/15/03
Portals Rollout] 2/22/02| 2/22/02 N/A N/A 3/7/02 3/18/02 TBD
ClearQuest:
Application Excellence|] 3/15/02( 3/17/02 N/A N/A| 3/29/02 3/29/02] 4/30/02 5/16/02
Case Management| 3/14/03| 3/13/03] 3/21/03| 3/19/03 TBD TBD
COD| 11/16/01 1/7/02 11/30/01| 12/7/01] 1/18/02 2/1/02] 4/15/02 4/29/02
ECM] 12/11/01] 12/11/01 4/2/02 4/2/02 1/8/02] 2/11/02] 9/30/02 9/16/02
eZ-Audit] 12/2/02| 12/3/02 N/A N/A| 12/20/02| 12/18/02 1/2/03| 12/31/03
FSA Portals] 10/31/02| 10/31/02] 3/12/03| 3/12/03| 11/7/02| 11/7/02 TBD
ITA/EAI (Redesign)] 2/14/03| 2/14/03 N/A N/A| 2/26/03| 2/21/03] 2/28/03 3/3/03
FSA Security] 11/21/01| 11/21/01 N/A N/A 2/5/02| 2/15/02] 2/15/02 2/15/02
NSLDS Il] 8/30/02| 8/29/02 N/A N/A 9/4/02 9/3/02] 9/11/02 9/6/02
SLC| 2/22/02| 2/20/02 N/A N/A 3/8/02 3/6/02 3/6/02 3/6/02
RequisitePro:
Case Management 4/4/03 N/A N/A| 4/10/03 TBD
COD 5/1/02 5/1/02 N/A N/A| 5/15/02| 5/15/02 TBD
eZ-Audit] 3/15/02 4/30/02 N/A N/A|l 3/15/02 5/3/02] 7/15/02 6/27/02
NSLDS li 9/4/02 9/4/02 N/A N/A|l 9/11/02] 9/10/02] 9/11/02 9/10/02
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(ClearQuest) Ry PR \

= ClearQuest

Application Excellence (In-Production) — No new activity this period other than user administration.

Case Management (In-Progress — NEW) — Build and implemented a ClearQuest Issue record type
into a Pilot Phase for the Case Management project team on March 19" based on input from a March
13" meeting with Amy Woodson of the Case Management team. The Issue record type was based on
the ClearQuest Defect package. The implementation will be used to track team issues in their Design
Phase and will be integrated with a RequisitePro project in the future.

COD (In-Production but Inactive) — No new activity this period, the project is currently on-hold.
CRMA4FSA (On-hold) — No new activity this period, the project is currently on-hold.

eCBS (In-Production) — No new activity this period.

ECM (In-Production - UPDATED) — Completed the Release 2.1 enhancements to the ECM

ClearQuest schema and implemented the changes into production. The release included:

1. Modifications to existing reports.

2. A new drop-down list that identifies an Enhancement record as either an ‘Enhancement’, ‘Issue’, or
‘Problem’.

3. A new ECM group (Lana Gourdine, Lorenzo Moore, and Phillip Wynn) that has all action rights in the
Enhancements process flow.

4. Updates to the Contact Info lists in the ChangeRequest record type to now have all active users’ name,
phone, and email address in the drop-down lists.

5. A default value for the ‘Other Systems Affected’ field.

An ECM training session was conducted as scheduled. ECM functional role transition is complete.

FSA CIO will formally assume support responsibilities for training, metrics reporting, and CR oversight.
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continued)

. eZ-Audit (In-Production ) — No new activity this period.

. FSA Portals (In-Production - UPDATED) — Held a review with the Financial Partners group on March
11t to review the current process flow for the ChangeRequest record type. The ChangeRequest record
type is now in a Pilot Phase and feedback from the Financial Partners and Students Portals will be
incorporated before the implementation goes into production.

. FSA Security (On-Hold) — No new activity this period. Tool usage is still on-hold.

. NSLDS Il (On-Hold) — No new activity this period other than user administration.

. SLC (In-Production — UPDATED) — Updates to the ChangeControlltem record type were made on
March 24™ based on feedback from Lana Gourdine. The following changes were implemented into
production:

1. The Organization and Release fields now allows users to free text a value.

2. The Phone Number and Enhancements/Issues fields are now mandatory.

3. ‘Support’ was changed to ‘Support & Retirement’ in the Phase field drop-down list.
4. An ‘SAPG Comments’ field was added to the Expert Comments tab.

. Tech Arch — ITA/EAI (In-Production — UPDATED) — The Tech Arch (includes the ITA and EAI teams)
Defect record type was rolled into production on March 3. The Rational Support Team provided
desktop support to users for 2 weeks up until March 17t.
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= ClearCase

EAI (In-Production) — No new activity this period.
eZ-Audit (In-Production) — No new activity this period.

FMS (In-Production) — No new activity this period.

ITA (Planned — UPDATED) — A draft of the ITA ClearCase Implementation Plan document was distributed
to key ITA and FSA personnel on March 20™ for review before the final draft review March 24™. The draft
was submitted to FSA with Deliverable 51.6.1 on March 31%t. The Implementation Plan also includes a
Project Plan for the ITA ClearCase implementation.

NSLDS Il (On-Hold) — No new activity this period.

Portals Rollout (Completed but not currently being used) — No new activity this period.

= RequisitePro

Deliverable 51.6.1 — March 03 Tool Support Activity Report

Case Management (Planned — NEW) — Planning has begun to implement a RequisitePro project that
would be integrated with the Case Management ClearQuest Issue record type in April.

COD (On-Hold) — No new activity this period.
eZ-Audit (In-Production) — No new activity this period.

NSLDS II (On-Hold) — No new activity this period.
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. Impacts and Open Target Assigne Proposed/Actual
Issue # Issue Description . Resolu . Status
Dependent Parties Date fon dTo Resolution
1 Funding is not in place [All applications which use |2/6/2003 3/19/2003 |CIO Must Identify long term FSA In-Progress
to extend contractor Rational support, Leadership |owners and begin FSA owned
support past 3/31 for  |applications will need to and managed transition
Rational. No transition |plan for additional time and process. No plan to get
has occurred. effort to support solutions. approval for additional funding,
On 3/31 there will not be or an additional ATP for the
any Rational technical month of April. An ATP was
support for applications and approved for March.
ECM tool.
2 ECM integration with  |All applications are affected |2/6/2003 3/19/2003 |CIO FSA CIO to identify all open In-Progress
GCARS while in place [by errors. ECM Change Leadership |issues and work with the CSC
does not satisfy Requests generated by the to complete corrective action
requirements. There is |GCARS integration do not on open issues prior to
no one contracted to  [work as defined. acceptance of the change. CIO
correct the issues. Applications do not own must work closely with VDC
closure control of ECM SDM's to ensure all CR activity
CR's. Until corrected the is communicated to
use of ECM as the data of applications teams before
record is not recommended closure
as some
13




