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0 |Task Name SIMITIW

T | ClearQuest Implementations

2 VDC Clear Quest Implementation Support L 4 v

3 Pre-Implementation L y

z Kickoff Mesting and Preliminary Andysis Jay Niemczyk VDC CQ Admin(s)[50%]

5 Identify CQ Administrators 1

B ClearQuest Demonsiration . Jay Niemezyk

7 Develop Requirements for VDC schemas VDC CQ Admin(s)[20%]

8 Implementation and Iitial Setup .d

g Phase 1.0 Release ,

0 ‘Setup prototype Access database on the VDC 2yk

5 Develop Phase 1.0 Schema. mezyk

2 Conduct user review of Phase 1.0 Schema. Jay Niemczyk VDC CQ Admin(s)

i Create Oracle database (link Schemato Oracle database) i Jay Niemczyk

1 ClearQuest Installation on dients [[] Jay Niemczyk[50%].Paul Capotosto[50%] Samson Abebe[50%]

5 User Administration ] Jay Niemezyk

1 Make modifications to schema based on review [ Jay Niemczyk VDC CQ Admin(s)(50%]

7 Creste Phase 1.0 Reports Darrick Atkins,Jay Niemczyk

3 VDC ClearQuest Phase 1.0 Complete 18

19 CQ Training for Administrators !_

20 Schedule CQ administrator training course Frank Kidd

2 Attend ClearQuest Adminisirator training course [E— /DC CQ Admin(s)

2 Rational Support team exit VDC L v

] Develop VDC CQ User Glide Dasick Atkins.

24 Develop VDC user process documents E VDC CQ Admin(s)

%5 Provide desk-side support [ ] Rational Team Task(50%]

% Complete unplanned fixes and loose ends [ ] Rational Team Task{50%)

27 Complete VDC ClearQuest admin procedures [ |vncooadmia(e)[10%) Rational Team Task[30%]

£ Deployment Review/Follow-Up Support , ]

B Meeting to Track Effectiveness and Offer Support N X VIDC CQ Admin(s) Darrick Atk

30 Conduct Lessons leared review Jay Niemczyk VDC CQ Admin(s) Darrick Atkins

E Document lessons learned %&)am:k Atkins

E3 Distribute Lessons Learned report & 2

E Meeting to Track Effectiveness and Offer Support Jay Niemcz

3 Identify open items and schedule next session [Toay Niemoz

3

3 COD ClearQuest Implementation Support | . .

37 Pre-Implementation L  J

E Kickoff Mesting and Preliminary Andysis B2y Niemezyk.COD CQ Admin(s)[50%)

g Identify CQ Administrators >

W ClearQuest Demonsiration . Jay Niemezyk

a Develop Requirements for COD schemes COD CQ Admin(s)(20%]

2 Implementation and I nitial Setup | ,

@ Prototype Schema L ,

aa Setup prototype database for COD on VDC B samson Abebe.Jay Niemezyk

= ClearQuest Iniallation on dlients ] Jay Niemczyk[50%] Paul Capotosto[50%]

% User Creation on VDC | samson Abebe

a7 Creste prototype COD Schema B j2y Niemcayk.COD CQ Admin(s)(50%)]

@ COD ClearQuest Prototype complete: 11130

£ ‘Conduct user review of prototype

50 Phase 1.0 Schema

51 Create Phase 1.0 Schema based on Requirements

52 Review Phase 1.0 Schema with user group

53 Make moifications to schema based on review

E] COD ClearQuest Phase 1.0 production ready

55 CQ Training for Administrators

56 ‘Schedule CQ administrator training course g Frank Kidd

57 Attend ClearQuest Adminisirator training course [E— COD CQ Admin(s)

E Attend ClearQuest Administrator training course €OD €Q Admi(s)

5 Rational Support team exit COD . ]

0 Create User Guide for COD Schema

61 Develop COD user process documents [ COD CQ Admin(s) Darrick Atkins

& Provide desk-side support | Team Task(50%]

& Complete unplanned fixes ] Rational Team Task[50%]

E Complete COD ClearQuest admin procedures Jay Niemczyk[50%].COD CQ Admin(s),Darrick Atkins[50%]

65 Deployment Review/Follow-Up Support L . ——

C3 Meeting to Track Effectiveness and Offer Support [Joars 4,COD.CQ AL Darrick Atk

7 Conduct Lessons leared review Jay Niemczyk COD CQ Admin(s).Darrick Atkins

3 Document lessons learned E&Dmd-wmi

5 Distribute Lessons Learned report & Vo

70 Meeting to Track Effectiveness and Offer Support imin(s),Darrick Atkins

7T Identify open items and schedule next session Jay Niemczyk COD CQ Admin(s), Darrick Atkins

72

7 SFA Security Clear Quest Implementation L . ]

7 Pre-Implementation

7 Kickoff Mesting and Preliminary Andlysis i Jay Niemezyk

7% Develop Demo Schemas. . Jay Niemezyk[20%]

77 Develop Requirements for SFA Security schemas | Ops CQ Admin,Jay Niemczyk

78 Implementation and Iitial Setup | .

79 Setup Oracle database on Abebe,Jay Niemczyk[50%]

0 ClearQuest Installation on dients E| Jay Niemczyk[50%] Paul Capotosto[50%]

81 User Creation on VDC | Samson Abebe(50%]

8 Create SFA Security Schema

& Migration of existing items to CQ SFA Security CQ Admin[50%].Darrick Atkins[50%]

E Meeting to Review Implementation SFA Security CQ Admin

85 Make modifications based on Review W

86 CQ Implementation Complete K S

7 CQ Training for Administrators

E Attend Rational ClearQuest Training SFA Security CQ Admin

E Rational Support team exit SFA Security ]

E Create User Guide for SFA Security Schema Darrick Atkins

E Provide desk-side support Jay Niemczyk[50%) SFA Security CQ AdmIn[50%]
[ 92| Complete unplanned fixes

] Jay Niemezyk[20%] SFA Security
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D |Task Name
53 Complete ClearQuest Admin procedures

[ e Deployment Review/Follow-Up Support

N Meeting to Track Effectiveness and Offer Support

E Meeting to Track Effectiveness and Offer Support

[ o7 | Conduct Lessons learned review

[ o5 | Document lessons learned

[ oo Distribute Lessons Learned report

Jay Niemczyk[20%)] SFA Security

[ Jay Niemezyk.SFA Security CQ Ad
[ day Nie
[ say nie

¢
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