
Editorial Services Contract 
Contract Transformation Team (Disney Institute)  

Continuation Meeting 
9:00 – 4:00 

Room 4009, Conference Room #2 
 

AGENDA 
 
ESC Quality Review Board (QRB) Steering Committee, aka “Kitchen Cabinet” Members: 
 
Bill Ryan  SFA Aid Awareness 
Cheryl Tisdale  SFA Aid Awareness 
Carolyn Dickens SFA Contracts and Acquisitions 
Tony Williams SFA Contracts and Acquisitions 
Melissa Cantrell NCS Pearson 
Paula Leonard  NCS Pearson 
Bob Wilson  Interaction Associates 
 
9:00  Review and discuss Operating Partners Performance Work Statement 
  from Disney Institute dated 1/19/01 
 
9:30  Review Draft Charter and provide comments, suggestions 
  (Update document with laptop during discussions)  
 
10:30  Break 
 
10:45  Continue discussions of Draft Charter 
 
11:15  Process check from first QRB meeting from Thursday, February 1 
 
12:30  Lunch 
 
1:30  Begin discussing definitions and measurements: 
  Quality 
   -Completeness 
   -Accuracy 
   -Relevance to student’s situation 
  Promptness  
  Customer satisfaction (possibly schedule a separate meeting) 
  Employee satisfaction (possibly schedule a separate meeting) 
 
3:30  Break 
 
3:45 Process check: what we accomplished, action items and assignments, schedule 

next meeting 
 
4:00 Adjourn    


