Student Aid Awareness IPT2

Briefing for Jennifer Douglas, General Management — Students Channel

Charter Development and Agreement

Vision of Success
Agreement on and Implementation of Quick Hits
| dentification of Stakeholders

Information Gathering and Sharing

Brainstorm Research Questions
Documentation Dissemination

SFA Advisory Committee Meeting Report
Key Stakeholder Input

Direction of Student Aid Awareness

SAA Priority Areas
Long-term Objectives for 2004
Short-term Objectives for 2001

Next Steps

Revise/Refine Direction

Align Short- and Long-term Objectives with Functional Areas
Agree on How Leadership Team Will Work Together
Suggest Leader for Each Functional Area



