Overview: Facilitative Leadership Evaluation — Department of Education

During this three-day workshop, participants learn the key skills, tools and mindset to become an
effective Facilitative Leader. Participants learn to:

Develop practical skills and tools for tapping the creativity, experience and
commitment of the people with whom they work.
Provide a forum to explore their challenges and aspirations as a leader.
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Course Evaluation:

What was your overal evaluation of workshop
(1-5 scale. 5 = Extremely useful)................... 4.6

To what degree were the objectives of the workshop accomplished
(1-5 scale. 5 = Extremely useful).................... 4.7

I nstructor evaluation:

How would you describe the instructor’ s knowledge of the subject matter?
(1-5scale. 5=EXtensiVe).........ccoevvvevneennnne. 5.0

How did you find the instructor’ s delivery style?
(1-5 scdle. 5 = Extremely Effective)............... 48

General Feedback:
“The workshop provided useful and relevant tools for facilitating. The workshop
presenters allowed usto use our current work environment in the exercises, truly
capitalizing on our time spent.”
“A meaningful path to facilitate cooperation and ensure success in reaching goals.”
“We learned some new tools that will help bring more people into decision-making.”
“Very informative — first training session which actually dealt with current job processes.”



