
As IsHigh Level Process Summary Map for Institutional Eligibility

VT=1 h
ET=1 d1,600

Recertifications

Eligibility
Updates

Create Package

Contact School &
Obtain LOC, if Necessary

Fully
 Approved

Denied

VT= 1.25 h
ET= 15 d

Case Team (1)
Financial Analyst

Provisionally Approved

PSA

1.6

1.5

$62.50

$50.00

432

Perform Stop Pay, Send School
Denial Letter/Notice of Stop Pay

* Refer to AAAD
AAAD
Case Team  (2)

VT= 1.75 h
ET= 3 d

1.7

$125.00

Assume: Reply could require
an additional 30 days if no
reply

4

6,500 Total
Audits Annually

Deficient Audits

Non-Deficient Audit

* Completed Audit

No
Appeal

Appeal
Liability

Resolved Unresolved

6,372 Financial Statements
Flagged

Non-flagged

Pass (80%)

In Zone

Fail

Onsite begins
Monday

Onsite

* Provided by school

VT=2 d (DESK)
VT=3 d (ONSITE)

Desk

Light Findings
(10%)

Findings
(90%)

1,600 Recertifications
1,126 Eligibility Updates

eApp
Submitted

School
Submits
Audit

Receive
Financial
Stmts

Initiate
Pgm Review
Process

VT= 21 m
ET= 18 d

Prescreen & Enter
Additional

Information

DRCC &
Case Team

$11.50

1.1

VT=1 d
ET=2 w

Review
Application

Analysts &
Sub-team (3)

$1,200.00

1.2

VT=1.25 h
ET=5 d

Send Letter & File
Documents

Case Team
DRCC

$57.50

1,126

1.4

VT=45 m
ET=3 d

Obtain Approval
from Co-team Lead

and DD

Co-Team Lead
PSA & OA

$37.50

1,600

1.8

VT= 1.75 h
ET= 34 d

Send to Schools,
Update PEPS &
File Documents

PSA & OA
DRCC

$82.50

1,600

1.9

STOP
STOP

STOP

E-App

Audits

Financial Statements

Program Reviews

VT=2 d
ET=30 d

Verify & Screen
Audit Information

DRCC
FAC

$480.00

6,500

2.1

VT=1 d
ET=2 d

Review Findings
and CAP

Case Team (1) $400.00

1,420

2.2

VT=1 h
ET=3 d

Update PEPS &
File Audit

DRCC $30.00

3,349

2.3

VT= 8 h
ET= 39 d

Get Guidance and
Additional Info If

Necessary

Case Team $340.00

1,420

2.4

STOP

VT=1 d
ET=2 w

Resolve
Deficiencies &
Prepare Letter

Case Team (1) $400.00

1,420

2.5

1.3Case Management
Meeting(s)

VT=2 h
ET=1 w

Sub-team ( 3) $300.00

1,600

1.3Case Management
Meeting(s)

VT=2 h
ET=1 w

Sub-team ( 3) $100.00

1,600

2.6

1.3

VT=15 m

Obtain Approval for
FAD & Update

PEPS

Case Team (1) &
PSA

$12.50

1,500

2.7

VT=45 m

Send to School and
File Audit

Case Team
DRCC

$32.50

1,500

2.8

STOP

VT=15 m

Amend FAD &
Update PEPS

Case Team $12.50

73

2.10

VT=2 d
ET=2 w

Analyze Appeal
with AAAD

Case Team $800.00

81

2.9

VT=1 w
ET=2 w

Refer to OHA/OGC

AAAD $2,000.00

8

2.11

STOP

VT= 2 h

Screen & Gather
Additional

Information

DRCC $60.00

6,372

3.1

VT=3 d
ET=15 d

 Determine
Composite Score &

QC

DRCC $720.00

6,196

3.2

VT=15 m

File Statement

DRCC $7.50

4,266

3.3

STOP

VT=2 d
ET=1 w

Determine
Financial

Responsibility

Case Team (1) $800.00

2,000

3.4

VT= 1.5 h

Contact School
about Cash
Monitoring

Responsibility

Case Team (1)
Financial Analyst

$75.00

200

3.5

VT= 1.5 h

Contact School,
Obtain LOC

Case Team (1)
Financial Analyst

$75.00

199

3.6

VT=2 d

Research School

Lead & Program
Reviewer

$800.00

195

4.1

VT=2 d

Call Agencies &
Research with CAM

if Necessary

Lead & Program
Reviewer

$800.00

195

4.2

Arrange Travel &
Conduct Entrance

Interview

Program  & Lead
Reviewers (3)

$3,612.50

136

4.3

Review Student
Files and Request

Additional Info

Reviewers (3)
$2,400.00 (DESK)
$3,600 (ONSITE)

195

4.4

VT=15 m
ET=1 w

Notify School of
Prelim. Findings &

Resolve Issues

Lead & Program
Reviewers

$12.50

195

4.5

VT= 4 d
ET= 2 w

Review Fiscal
Documents &

Complete Research

Reviewers (3) $4,800.00

195

4.6

Notify School & File
Review

Case Team PSA
DRCC

20

4.7

STOP

Issue Pgm Review
Report & Evaluate
School Response

Program Reviewers

176

4.8

Issue FPRD & File
Review

Lead Reviewer
DRCC & Financial Analyst

176

4.9

* Out of Scope: Cash
Monitoring Process

VT=15 m

File Statement, if
Applicable

Case Team (1) $12.50

2,000

3.8

STOP1.3Case Management
Meeting(s)

VT=2 h
ET=1 w

Case Team (1) $100.00

2,000

3.7

A

A

2,726 2,726
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eApp Submitted Prescreen (Initial Check) Is Application
Complete ?

Review
Application

Yes
(90%)

* Perform checklist  and make recommendations
* Use latest results from Audit, Financial Review,
Program Review, Reimbursement, Funding & AAAD
* Additional locations, recertifications, etc.
* Schools have up to step 1.5.1 to make changes to
application data.

Case Management
Meeting(s)Recertifications

(New Schools)

Create Transmittal
Letter, PPA, & Draft

ECAR

 Notify Schools of
Condition(s) in PPA

STOP

Letter of
Credit

Required ?

Send & Obtain LOC ,
Update PEPS, &
Send to Fireproof

Cabinet

Fully Approved

Denied Yes

Co-team Lead Approves
Entire Package

Send to Schools, Wait
for Reply (within 30

Days), & Update PEPS

Generate ECAR and
Final Approval Letter,

Execute PPA & Update
System (PEPS)

Request Missing
Information

No
(10%)

Migrated to PEPS

No

VT=15 m
ET=15 d

DRCC  (1)

DRCC (10 days) &
Case Team (15 days)
& Chg in Ownership
DRCC (1 Day)

VT=1 d
ET=2 w

Analysts &
Sub-team (3)

VT=2 h
ET=1 w

VT=30 m
ET=1 d

VT=15 m
ET=30 d

VT=1.5  h
ET=30 d

VT=1 h
ET=2 d

Waiting for accreditation, state licenses,
IRS designation, signature page

VT=1 h
ET=25 d

Eligibility
Updates

Send Acknowledgment
Letter & Revised ECAR

to School & Update
System

* Address changes , non-
degree programs (in scope),
change in directors, etc.

VT=1 h
ET=5 d

Place Documents in
Eligibility File

DRCC

STOP

VT=1 h
ET=1 d

VT=30 m
ET= 4 h

Case Team (1)

File Documents in
Eligibility File

DRCC (1)

Provisionally Approved
(New Schools)

Sub-team ( 3)

Case Team

Perform Stop Pay in
GAPS & Update PEPS

Send Denial Letter &
Stop Pay Notice

STOP

* Refer to AAAD

Case Team  (2)

VT=1 h
ET=1 d

VT=15  m
ET=1 d

AAAD Concurrence

VT=30 m
ET=1 d

Case Team (1)
AAAD

Case Team (1)

Financial Analyst

*Assume LOC obtained.
If not, then follow "Denied" Process
*LOC comes from bank

PSA

200

Send Package to DD/
Delegate for Signatures

& Approval

VT=15 m
ET=2 d

PSA & OACo-Team Lead PSA & OA

PSA & OA

VT=15 m

Assume: Reply could
require an additional
30 days if no reply

1.1.1

1.1.2

1.2.1

1.3.1

1.4.2

1.4.3

1.6.1

1.7.1

1.7.2

1.7.3

1.6.2

1.5.1

1.8.1 1.8.2 1.9.1

1.9.2

1.9.4

Send to DD for Counter
Signature & Approval

1.9.3

VT=15 m
ET=2 d

PSA & OA

$7.50

$40.00

$50.00

VT=15 m

$7.50

$50.00

$25.00

$50.00

$25.00

As IsHigh Level Process Map for Institutional Eligibility--E-App

NOTE:  Duration times are most likely case scenarios.  These may differ on a case by base basis.  All  data provided are from Fiscal Year 2000 unless
otherwise stated.  These processes do not account for everything that resources are doing (e.g., admistrative duties, mentoring, etc.).  Please refer to
the Analysis Summary and Recommendations presentations for all conditions and assumptions associated with this process map.

LEGEND:

Activity
Name

Value-Added Time (VT)
Elapsed Time (ET)

(Resource)

(Volume)

......

(Costs)

$1,200.00

$300.00

$25.00 $12.50

$50.00

$75.00

$7.50

$12.50

$50.00

$12.50

1,126

1,126 Total Eligibility Updates
1,600 Recertifications

1,600

432

4

1,600

1,126

4

4

1,600 1,600 1,600

1,600

1,600

1,600

Co-Team Leader
Approves Letter

VT=30m
ET=1d

Co-Team Leader

1.4.1

$25.00

1,126

some teams must obtain signature from Division
Director, others use a signature authority delegate

2,726 2,726

272

QEA
OPEID
(New Schools)
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* Components:
- IG (12 per year)
- Foreign schools (479 per year)
- Closed schools (35-55 per year)
* Waivers (85 per year)
* 5 audit contractors at DRCC
* 4 file management contractors
Note:  Administrative action is taken
against schools that don't submit financial
statements on time.

Review, Screen Audit
Information, and Data

Entry

* Ensure compliance with audit guide

Deficient
Audit

?

Update PEPS & File
Audit

Verify components of
audits

* Department of Education is
responsible for cost

Review Findings
and CAP

Yes

STOP

Appeal
Liability

?
A-133
(33%)

Guidance
needed?

Get Guidance from OIG,
OGC, Policy Office,

Financial Analyst (LOC) &
Co-team Members

Request Additional
Information from

Schools and Auditor if
Necessary

Resolve Deficiencies &
Prepare Letter

Complete ACD, DDIF
& Submit to Co-team
Leader for Approval

No
(80%)

Yes
(20%)

Yes
(80%)

No
(20%)

Send to School, Make
2 Copies (Bob James

& D.L.) & Send to
Finance and DRCC

Analyze Appeal with
AAAD

No

STOP

* Completed Audit

Yes

Resolved
Internally

?

Send Appeal Package
to OHA & OGC

No
(10%)

* Assumption:
-Could appeal to secretary and
may need to amend, update, etc.
-Very formal document

STOPAmend FAD & Update
PEPS

Yes
(90%)

SFA
(67%)

DRCC (1)

FAC

1,420

Case Team (1)

DRCC

VT=1 d
ET=45 d

Additional
Information
Needed?

VT=3 h
ET=30 d

VT=1 d
ET=2 d

VT=1 h
ET=3 d

VT=2 h
ET=2 w

VT=1 d
ET=2 w

VT=1 h
ET=1 d

VT=30 m

VT=15 m

VT=2 d
ET=2 w

VT=1 w
ET=2 w

AAAD

Case Team

3,349

280

Case Team (1)

Case Team (1)

Case Team (1)
* Sub-team
meetings

may occur.

Case Management
Meeting(s)

VT=2 h
ET=1 w

81

Case Team

873

Case Team

2.1.1

2.1.2 2.3.1

2.2.1

2.4.1

2.4.2

2.5.1

2.5.2

2.6.1

2.8.1

2.10.1

2.9.1

2.11

Case Team

Case Team

As IsHigh Level Process Map for Institutional Eligibility--Audits

LEGEND:

Activity
Name

Value-Added Time (VT)
Elapsed Time (ET)

(Resource)

(Volume)

......

(Costs)

$480.00

$400.00

$30.00

$100.00 $400.00

$50.00

$100.00

$12.50

$25.00

6,500

6,500 Total Audits Annually
2,000 Public Schools (SFA)
1,800 Non-Profit Schools (SFA)
1,931 Proprietary (A-133), etc.

$800.00

$2,000.00

3,800

1,136

$400.00

1,420

1,500

1,500

1,500

File Audit

DRCC

VT=15 m

2.8.2

$7.50

1,500

Obtain Signatures for
Final Audit

Determination (FAD) &
Update PEPS

VT=15 m

Case Team (1)
& PSA

2.7.1

$12.50

1,500

NOTE:  Duration times are most likely case scenarios.  These may differ on a case by base basis.  All data provided are from Fiscal Year 2000 unless
otherwise stated.  These processes do not account for everything that resources are doing (e.g., admistrative duties, mentoring, etc.).  Please refer to
the Analysis Summary and Recommendations presentations for all conditions and assumptions associated with this process map.

School Submits Audit

Case Management
Meeting

Late Refunds
?

Copy to Team

Yes

NoNo

VT=2 h
ET=1 w

Sub-team ( 3) $300.00

1,600
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* Financial
responsibility
met

* Assumption:
Missing data is submitted upon request
* Put on incomplete statement report
* Send to Case Team

* Assumption:
No more than Three (3) Attempts

Receive Financial
Statements

Screening & Update
PEPS

Financial
Statement
Complete

?

Send Letter
Requesting Missing

Data

No
(5%)

Send Letter of
Acknowledgement,

Determine Composite
Score & QC, & Update

PEPS

3.2.1

Yes
(95%)

File Statement

Financially
Responsible ?

Yes
Pass
(80%)

Call School about
Responsibility

No (20%)

Prepare Certified
Letter of Cash

Monitoring
Requirement

Send Certified Letter
Requiring LOC

Fail
(50%)

Update PEPS, Send
Letter (if applicable)

and File

Did We
Receive LOC

?

STOP

* Out of Scope: Cash
Monitoring Process

Refer to AAADNo
(1%)

STOP

* Update PEPS
* Send letter to school (if applicable)
* Send copies to DRCC for filing
* File LOC in Fireproof File (if applicable)

Yes
(99%)

DRCC

6,372 Statements Annually

DRCC

176

DRCC

DRCC

Case Team (1)

Zone
(50%)

VT=1 h

VT=15 m

VT=5 h
ET=15 d

* Not based solely on statement, but also on
past performance, audit, etc.
* Program review
* Audit
* Recertification
*Non-flagged statements are pulled:
- Initial application
- Change in ownership
- Reinstatements

STOP
VT=1 h

VT=30 m

VT=15 m

VT=15 m
VT=30 m
ET=30 d

Assume
school posts
LOC

6,196

VT=15 m4,266

Flagged

Case Team (1) &
Financial Analyst

Case Team (1)

Financial Analyst

3.1.1

3.1.2

3.3.1

3.4.4

3.5.1

3.13

3.6.1 3.6.2

Case Team (1)

As IsHigh Level Process Map for Institutional Eligibility--Financial Statements

LEGEND:

Activity
Name

Value-Added Time (VT)
Elapsed Time (ET)

(Resource)

(Volume)

......

(Costs)

$30.00

$7.50

$150.00

$7.50

$50.00

$25.00 $25.00

$12.50

$12.50

6,372

NOTE:  Duration times are most likely case scenarios.  These may differ on a case by base basis.  All  data provided are from Fiscal Year 2000 unless
otherwise stated.  These processes do not account for everything that resources are doing (e.g., admistrative duties, mentoring, etc.).  Please refer to
the Analysis Summary and Recommendations presentations for all conditions and assumptions associated with this process map.

Copy and Send to
Case Team (File

Original)

DRCC

VT=15 m
ET=1 w

3.4.1

$7.50

Sub-Team Meeting(s)
& Determine Financial

Responsibility

Case Team  (1)

VT=1 h
ET=1 w

3.4.3

$50.00

2,000

Case Management
Meeting(s)

VT=2 h
ET=1 w

Case Team (1)

3.7.1

$100.00
Passing schools not in
recertification or with a deficient
audit don't need to go to Case
Management Meeting

Non-flagged

1,930 200

399

199

2,000

2,000

2

* Types of Flags (For each one,
we determine financial
responsibility):
- Fail composite score
- Questionable score
- Change auditor
- Going concern
- Debt agreement
- Other than unqualified decision
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Notification
Needed

 ?ONSITE
(90%)

Yes
(98%)

No
(2%)

* Check risks, accounts receivable for
outstanding liabilities
* Research GAPS, PEPS,
Recertifications, Audit, Financial
Statements, School File
* Look at NSLDS for eligibility

Review Student Files
and Request

Additional Information
(Conduct Interviews)

Notify School of
Preliminary Findings

Onsite
begins

Monday

* Provided by school

Need to
Contact Agencies

?

Yes

No

DL
Schools

?

Yes

No

Reviewers (2)

VT=2 d (DESK)
VT=3 d (ONSITE)

DESK
(10%)

15 students from past
2 years

A

A

ONSITE

DESK

VT=15 m
ET=1 w

Lead
Reviewer

4.4.3

4.5.1

Case Team
Initiates Program
Review Process

* Case team decides to do program review based on set of criteria
* Some research done on school by Auditor (i.e., Financial Issues)
* Triggered by risk event, audit, student complaint
* 136 onsite reviews, 59 desk reviews

Notify School of
Program Review Research School

Look at School Fiscal
Documents

Conduct Exit Interview
(Onsite Only)

i.e., Bank
statements

* Visit ends early Friday

Complete PEPS Data
Entry Form

Issue Program Review
Report

STOP

STOP

Case Team (1)

Case Team
PSA

DRCC

VT=15 m

Send Letter to School,
Expedite (EDL) &

Update PEPS
File Reports

Program
Reviewers

DRCC &
Financial
Analyst

File Reports
Issue FPRD & Update

PEPS

Lead &
Program
Reviewer

VT=2 d195

Case Team
PSA

* May need policy
recommendation
which could take up
to 1 month

VT=1 d
ET=2 d

4.1.1 4.1.2

4.6.1

4.6.2

4.6.4

4.7.1 4.7.2

4.8.1

4.9.1 4.9.2

Reviewers (3) Lead
Reviewer

Lead
Reviewer

As IsHigh Level Process Map for Institutional Eligibility--Program Reviews

VT=15 m

$12.50 $800.00

$1,200.00 $12.50

$2,400.00 (DESK)
$3,600 (ONSITE)

$12.50

133

Call Accreditation
Agency, GA, etc.

Lead &
Program
Reviewer

4.2.1

(DL School) Research
with CAM

Lead
Reviewer

4.2.2

Prepare Checklist

Lead
Reviewer

4.2.3

$25.00

VT=30 m195

Arrange Travel and
Submit Pre-Travel

Forms

$3,600.00Program
Reviewers (3)

4.3.1
136

59

Conduct Entrance
Interview

VT=15 m

Lead
Reviewer

4.3.2

$12.50

136

Provide List of 30
Students

Lead
Reviewer

195

4.4.1

195

Review School's
Policies and
Procedures

Reviewers (2)

4.4.2

$150.00

VT=1 h195

195

Resolve Issues Onsite

4.5.2

Lead &
Program
Reviewers

195

195 136

Complete Research

VT=3 d
ET=1 w

4.6.3

Reviewers (2) $3,600.00

195

195

20

176

20

176 176

Evaluate Response
from School

Program
Reviewers

4.8.2
176

NOTE:  Duration times are most likely case scenarios.  These may differ on a case by base basis.  All  data
provided are from Fiscal Year 2000 unless otherwise stated.  These processes do not account for everything that
resources are doing (e.g., admistrative duties, mentoring, etc.).  Please refer to the Analysis Summary and
Recommendations presentations for all conditions and assumptions associated with this process map.

LEGEND:

Activity
Name

Value-Added Time (VT)
Elapsed Time (ET)

(Resource)

(Volume)

......

(Costs)

Refer to OGC
or AAAD Action

Request
?

No

Yes
OCG
AAAD STOP

Follow Up
or Onsite Review

Needed
?

No

Follow-up Visit/
Onsite Review

Yes

* If any liabilities are sustained, then send copies
of FPRD report to Finance and DL CAM
* The appeals process occurs similar to audit
Then, report is filed by DRCC & Financial Analyst
*If no liabilities are found, then DRCC and
Financial Analyst file report

Expanded
Sample Required

?

No
(50%)

Yes
(50%)

Consult AAAD

Findings
(90%)

Light
Findings
(10%)

STOP

submit post-travel
forms (on-site
reviews)
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