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DLS sends defaulted 
loans to SLPC on 8mm 
(account data & imaged 
docs including Pnote)

DCS 
Paper 
Pnote

1f

Cost Source Key
1 – Deliverable item from DCS invoices Feb 00-Feb 01

SLPC images Pnotes
and docs and QCs 

images

9

$3.99/loan1 

DDDIR040B548

GAs send eligible defaulted 
loans via tape to CT with 

copy of Transmittal Form & 
Assignment Letter (originals 

sent to TX) (no Pnote)

11

$.06668/ piece1

GSWIR255H000

$.084/piece1 

GSWIR230H000

SLPC creates files, 
labels & barcodes, 
enters barcode into 
retrieval system and 

files papers (Pnote, IA 
and/or Judgment)

10

Yearly cost to store 
each piece of paper or 
folder?

$2.66/inventory update1 GSWIR010S200
$2.80/loan portfolio1 GSWIR090H000
$2.99/MPN or paper1 GSWIR100H000
$1.70/labels1 GSWIR110H000
$.11/piece1 GSWIR200H000
$2.00/LPRR1 GSWIR210H000

1

SLPC loads imaged 
Pnote into image system

1g

9a

Other loan programs--
FISL, NDSL (Perkins), 

POVR (Pell)--send 
eligible defaulted loans

SLPC prepares new 
documents for imaging 

Records on tape are run 
in initial edit process

If records pass maximum 
threshold of errors, TX 

notifies GA to send hard 
copy files (including Pnote
and/or IA or Judgment) to 

SLPC within 2 weeks

If records with errors 
exceed maximum error 
threshold, TX generates 
error report to GA and 

CT returns rejected tape 
to GA together with 

Transmittal Form

SLPC loads accepted 
records to database

SLPC generates error code 
for lack of or deficient Pnote

SLPC mails report of accepted 
loans (Load Data Base Report) 

and report of rejected loans 
(Edit Error Report) to GA.

GAs submit Assignment 
Form or batch of 

Assignment Forms w/ 
hard copy files (including 

Pnote and/or IA or 
Judgment) to SLPC

SLPC manually enters 
data

SLPC does initial edit 
process

If records with errors 
exceed maximum error 

threshold, SLPC 
generates error report and 

returns Assignment 
Forms and hard copy 

files to GA 

SLPC destroys unneeded 
docs and docs that were 
imaged except Pnote, IA 

and/or Judgment

Continued next page…

$5.99/EFT 
processing 
coord1 

GSUTL180H000

$3.33/mailed EFT summary 
error report1 GSUTL190H000

SLPC receives 
original/copy of Pnote 
and/or IA or Judgment 

from GA

?Goes where?

Only 6% of loans received, so 
don’t map their processes to 
find savings?  Perkins may 
use ePnotes, but what about 
the other programs? 

1a

1b

2

3

2a

4

5

5a

1d

7

7a

1c

SLPC does on-line 
verification process 

comparing certain Pnote 
fields with loan records

Final check-system edits process which 
indicates all system errors from edits and/or 

lack of or deficient Pnote at loan level

6
Hard copy files of rejected 

loans returned to GA

7b

Images for accepted DL 
records categorized for 

retrieval purposes
Paper Pnote, IA and/or 

Judgment stored in 
SLPC1h

Records run against 
system edits.  SLPC 

loads accepted records 
to database



DCS Paper 
Pnote, 

continued

13

14

12

After at least 65 days 
unsuccessful 

collection of loan

DCS refers loan to CA 
by changing database 

codes

DCS may transfer 
loan(s) to DOJ at any 

time.  Transfer 
includes copies of 
entire file.  If DOJ 

requests, DCS sends 
original Pnote.

STOP

No cost or 
irrelevant cost 
because same 
under ePnote?

Known cost but will compare 
to doing under ePnote when 
DCS knows future process of 
transfer to DOJ??????

CA unsuccessful. Loan 
goes back to DCS via 

database code changes.
15

DCS attempts to 
collect

No cost or 
irrelevant cost 
because same 
under ePnote?

DCS refers loan to 
another CA(s) by 
changing database 

codes16

18

CA(s) unsuccessful.  
Loan goes back to 

DCS via database code 
changes  

2

Continued 
from page 1…

17

What is current process
to transfer to DOJ?

No cost or 
irrelevant cost 
because same 
under ePnote?

No cost or 
irrelevant cost 
because same 
under ePnote?

Irrelevant cost 
because same under 
ePnote (mail letters)

This step here to 
explain the process, 
not a costed step



b

d

Pnote or doc 
retrieved 

within SLPC 

a

Loan analyst needs copy or original 
of Pnote or loan documents

$6.65/box1

c
e

$7.31/doc1

$.33/microfilm 
or fiche1

$4.77/portfolio1

$1.74/Heaf
Diazo1

$18.34/Heaf
hard copy1

$2.80/retrieval 
for ?1

$.09981/piece1 

GSWIR255H000 m

Loan analyst makes request (“W202”) 
to SLPC via DCS database 

Requests image of Pnote 
or doc be sent to imager 

Requests copy be sent from 
SLPC to named recipient

Requests original 

Loan analyst 
looks at image 

If needed, loan analyst 
prints image

No image in SLPC 

If requested, loan analyst 
mails or faxes to 

borrower

SLPC accesses image

SLPC prints image

SLPC prepares envelope 
and mails copy

SLPC prints 
envelope and 

mails  
original 

SLPC prepares already 
stored doc for imaging 

SLPC images doc
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DCS Paper 
Pnote, 

continued

3

This process can occur at any time after DCS 
has been assigned a loan, so diagramed 

separately from previous pages

This step here to explain the 
process, not a costed step



Save $3.99/loan 
DDDIR040B548?

1

4

3

DCS ePnote

Records run against system 
edits. SLPC loads accepted 

records in database w/ eMPN 
indicator

Add’l cost with 
addition of eMPN
indicator or sunk cost?

2

DLS sends defaulted loans 
to SLPC on 8mm (account 
data with eMPN indicator, 

no imaged Pnote)

Cost Source Key
1 – Deliverable item from DCS invoices Feb 00-
Feb 01

Savings=

DCS receives paper 
pnote from GAs for 
defaulted loans (not 

loan folder)

1a
Save MPN steps 3-
6?

Will update future process 
once current process is 
validated and costed.

13

14

After at least 65 days 
unsuccessful 

collection of loan

DCS refers loan to CA 
by changing database 

codes

DCS may transfer 
loan(s) to DOJ at any 

time.  Transfer 
includes copies of 
entire file.  If DOJ 

requests, DCS sends 
original Pnote.

STOP

No savings because 
irrelevant cost (same 
under ePnote)

Known cost but will compare 
to doing under ePnote when 
DCS knows future process of 
transfer to DOJ??????

CA unsuccessful. Loan 
goes back to DCS via 

database code changes.
15

DCS attempts to 
collect

No cost or 
irrelevant cost 
because same 
under ePnote?

DCS refers loan to 
another CA(s) by 
changing database 

codes16

18

CA(s) unsuccessful.  
Loan goes back to 

DCS via database code 
changes  17

What is current process
to transfer to DOJ?

No cost or 
irrelevant cost 
because same 
under ePnote?

No cost or 
irrelevant cost 
because same 
under ePnote?

No savings because 
irrelevant cost (same under 
ePnote--mail letters)

This step here to 
explain the process, 
not a savings step

Get what imaged docs?
(won’t get imaged Pnote)

Images of docs (not 
Pnote) categorized for 
retrieval and loaded 
into image system

Save $x per Pnote for 
not putting into image 
system?


