INITIAL COLLECTIONS VISIONING SESSION

August 22, 2001- 8:30 AM-12:30 PM
DESIRED OUTCOMES-
- Discuss current state challenges and opportunities

- Agree upon Collections future state vision
- Discuss steps needed to reach future state vision

WHAT OBJECTIVES WHO TIME
START-UP- - Introductions Sybil & | 10 Minutes
- Desired outcomes Gary
FACILITATION - Agenda overview Linh 5 Minutes
- Propose ground rules for meeting
CONTEXT FOR - Where are we today? Sybil | 15 Minutes
CHANGE - What are opportunities for improvement?
- Why is this important?
FUTURE STATE - Students Channel perspective Jennifer | 30 Minutes
VISION . SCM perspective Sybil
- Collections perspective cary
BREAK 15 Minutes
FUTURE STATE - Group visioning discussion All 60 Minutes
VISION
IMPLICATIONS - What does this mean to you individually? As All 30 Minutes
aleadership team?
- What are some implications to the rest of the
organization?
- What must we do well in order to achieve this
vision?
BREAK 15 Minutes
PATHWAYSTO - ldentify potential approach and roadmap Sybil & | 30 Minutes
ACTION Gary
CLOSE- - Next steps/discuss future meetings Sybil 15 Minutes

- Closing comments




