STUDENT AID AWARENESS WORKTEAM AGENDA
June 29, 2001 9:00—11:00

DESIRED OUTCOMES-

Clarification of Accenture' srolein SAA work team meetings

Understanding of and commitment to Program Management approach
Understanding of the issues and agreement on approach/next steps to staffing SAA
Clarification of action required for 2001-2002 GPAS implementation

Feedback on lessons learned at PTA conference

Agreement on next steps

WHAT How WHO WHEN
START-UP- - Context Heather | 9:00- 9:15
Desired Outcomes
Agenda
Clarify discussions from last meeting
ACCENTURE ROLE - Discuss and clarify servicesto be Group | 9:15-9:30
provided by Accenture Activity
PROGRAM - Present Program Management Heather | 9:30- 10:00
M ANAGEMENT methodol ogy
APPROACH - Present team calendar
Introduce Communication Planning
STAFFING SAA - Clarify current staffing options Linda | 10:00-10:15
- Next steps
GPAS - Discuss GPAS criteria Linda | 10:15-10:30
IMPLEMENTATION - Agree on criteriafor next rating cycle
PTA CONFERENCE - Review outreach activities Linda | 10:30-10:45
FEEDBACK - Discuss implications for SAA
CLOSE- - Next steps Heather | 10:45-11:00
+/D

THINGSTO DO-
- Review and bring to the meeting the following documents —
Bring planners/calendars to plan for availability for upcoming meetings




