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Loan Consolidation System (LC)
Loan Consolidation Overview

Applications are received via the following methods:

Web-Site:  Application submitted via Internet
Phone:      Express Application (Direct Loans only)
Mail:          Combined Application/Promissory Note
Courier:    Fast Track Combined Application/Promissory

Note

Verification Certificates
are sent to

loan holders.

Is application a
Combined Application

and Promissory
Note?

Are the loans
in default?

Electronic Certifications
are sent for SLMA,

DCS, and Direct
Loans.

Paper Verification
Certifications are mailed

to all other lenders.

Loan Summary Statements
are sent for Combined

Application and Promissory
Notes.

Promissory Notes are
sent for Express.

Yes

SF1081s are sent to
Guaranty Agencies for
principal and interest.

Checks are sent for late
fees and collection costs.

Yes

Does
borrower dispute

amount on Summary
Statement?

Is
Promissory Note

returned within 21
days?

Check/Electronic 
Payments are 
sent to private 

lenders, schools, 
DLSC, etc.

Make
necessary
correction.

Application
deactivated.

No

Yes No Yes

No

No

Application is reviewed 
for accuracy and 

processed.

Loan Certificates are 
returned and processed.

Loans are booked and sent to 
Direct Loan Servicing Center.
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Loan Consolidation System (LC)
Consolidation Application Process

Combined
Application/

Promissory Note
(Mailroom)

Express
Application by
phone (Direct

Loan only).

Borrowers

Application/Prom 
Note via 

Consolidation 
Web Site

Application is
sent to the LOS

database.

Borrower
completes

application on
the web.

Perform
System

Edits
Perform
Manual

Edits

Data Entry 
double keys 

demographics 
and loan 

information 
from image.

Application is
imaged and
exported to
database.

Application is
processed.

Examine Entry 
(P-Note Signed, 

Lender/loan 
listing.

Consolidation Application/Request
to Add Loan 

Certification
requested.

Repayment Plan Selection

RFI (errors and corrections)

If repayment plan selected
is ICR

Credit Check
(OLNACS)

A

Fast-Track 
Application 
Received

C

Is PLUS 
Included?

No

Yes

ICR Waiver
Form

Signed
ICR Waiver

ICR Waiver 
Image

Panagon

Waiver received
and scanned 
Into Panagon.
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Loan Consolidation System (LC)
FastTrack

FastTrack
packages are

received.
All forms are
completed.

Forms are
imaged and

data entered.

Make
correction.

Perform
System
Edits

Exam  Entry

Loan is ready
to be funded

Do
forms pass all

edits?
Collection

Agency (DCS)

No

Yes

A

B

Perform
Manual Edits
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Loan Consolidation System (LC)
Certification Process

Complete application
that has passed
system edits is

present.

Certifications are
generated based on

underlying loan.

Loan is sent to
Promissory Note

underwriting.

Certification Team
contacts loan holders

and sends letter to
borrower.

Cancel application.

No

Yes

No

Are Certification
Requests returned

within 30 days?

Is response
received?

C

D

DCSSallie Mae Loan Servicing

Other Loan Holders
Paper 

Certifications

Receive 
Certifications

Paper 
Certification 
Response

EVCs on 
disk to 
SLMA

EVCs on 
disk to 
SLMA

Verification 
request 

transactions

Verification 
response 

transactions

Yes
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Loan Consolidation System (LC)

No

Yes

Promissory Note Process

D

E

Promissory
Note

Borrower

All Verifications
Received.

Send Prom Note
To Express Borrowers

or if Requested

Does Prom Note 
Exist?

Is Prom Note Complete
and Accurate?

Wait for Prom Note 
To be received.

Make Corrections

Enter Funding 
Process

No

Yes

Promissory Note, received
from borrower, is imaged

and data entered.
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Loan Consolidation System (LC)
Funding and Booking Process

Fund and Payoff
the Loans

GAPS

BE
Generate Loan

Summary
Statement EFT Lenders View manifests on 

LC Web Site

FMS

FMSS Treasury

EFT
Payment

Wire
Transfer Wachovia

Check

3rd Party
Check Writer

Non-EFT 
Lender

DLSS

DMCS
SF1081

(Non-Cash)

FCA

Send 
Disbursements/

Adjustments
To Servicing

FLA/FBB/
FLB/FLD

SF1081
(Cash) HHS

Funding and
Booking Complete

F

Is there an 
Overpayment or
Underpayment?

No

Yes

G

H

I
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Loan Consolidation System (LC)
Funding and Booking Process

(continued)

Refund

No

Yes

F

Is there an
Overpayment? Receive refund

From lender.

Lender

Determine 
Adjustment Amount.

G

Is there an
Underpayment?

No

Determine Amount
Yet to be Paid.

H I
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Loan Consolidation System (LC)
HIGH LEVEL LOAN CONSOLIDATION FUNCTIONS - AS IS

Application
Receipt/
Review

Credit
Check

Loan
Verification

ICR
Processing

Loan
Statement

Payment to
Loan

Holders

Account
Set-Up

Add Loans
to Existing

FDCL

Paper  App/P-
Note (Reg and

Fast_track)
Scanned and

Indexed

Web Appl icat ion/
P-Note Received

Double Data
Entry

Applicat ion/P-
Note Reviewed

for
Completeness

Borrower
Contact

PLUS Loans
Only

Web Appl icat ion/
P-Note Received

Letter Sent for
Adverse Credit

History

Appeal

Exemptions

Add Endorser

Exclude PLUS
Loans from

Consolidation

Eligibility
Determined

Loan Verif ication
Certif icates
(LVCs) Sent

(Mail/Electronic)

Loan Verif ication
Certif icates

(LVCs) Received
(Mail/Electronic)

Receive ICR
Consent to

Disclosure of
Tax Information

Form

Forward to IRS
for Approval

Request
Addit ional

Information, if
Necessary, from

Borrower

Receive
Addit ional

Information, if
Necessary, from

Borrower

Loan Statement
Summary

Package is
Mailed to the

Borrower

Payment Sent to
FFEL Lender

Direct Loan
Account
Updated

SF-1081 and
Check for

Defaul ted Loans

Perform Lender
Matching

Applicat ion/P-
Note Return

Borrower, Loan,
Disbursement,

and Repayment
Informat ion Sent

to Servicing

Servicing
Generates

Welcome Let ter

Loans Can be
Added Up to 180

Days After 1st
Disbursement

Date

Adjustments
Sent to

Servicing, as
Appropriate

Sent to
Servicing as

Addit ional
Disbursements

Print  Checks for
Non-EFT
Lenders.

EFT Lenders
view manifests

on  LC Web.

Express
Applications are

received via
phone and P-

Note are mai led


