OVERVIEW FOR STUDENTS CHANNEL L EADERSHIP
PHILLY STEAKHOLDER RETREAT
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PURPOSE
The purpose of thisretreat is to focus on “the future state”’ of the Student’s Channel (2001 objectives/what’ s on our plates) and build
pathways to action. We will hold the critica conversations about how we can work together as a leadership team in away that modds
our values and moves us toward our vison.
DESRED OUTCOMES-
A collective picture of how we ve been able to maintain “ Students Rocks’ even in the midst of change

An appreciation for what’s on our plates dong with alist of any issues/concerns

Understanding of our changing environment, its challenges, and its opportunities so that we can individualy and collectively ded with the
chdlenges while embracing the opportunities

Undergtanding of and practice goplying some tools and skills which can help uslive our vauesin action (particularly when dedling with
difficult conversations and chalenging issues)

Given what's on our plates, alist of what we request from each other with commitments we are willing to make to each other
Firgt pass action plan for what we, as managers, can do to improve our manager’ s satisfaction on the Gallup results

Understanding of the importance of the balanced scorecard, activities that will be taking place, and our role in them so that we can build
excedlence and get our performance award

Living our visont aligt of opportunities for participating in cross-functiond, cross-training student rel ated experiences and agreement on
which one each of uswill participate in by when

Agreement on next steps

Thoughts about how we can celebrate and recognize each other and staff on an ongoing basis
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PHILLY CHEESE STEAKHOLDER RETREAT AGENDA

M ONDAY- 3/19
Working session 1:00-5:00

TUESDAY- 3/20
Working session 8:30-5:30

WEDNESDAY- 3/21
Working session 8:30-11:30

THURSDAY- 3/22
Working session 9:00-12:15

Living in an environment of

change- chalenges,
opportunities, & implications for

Gdlup- our approach how
we can increase our managers
score

Review of gtevigt

Living our viSon cross-

Travel us, asleaders training from the sudents
Baancing the scorecard- perspective
Living our valuesin action Our role in the Students
tools and skillsthat can hep us Channd & with respect to Next steps
live our valuesin action, SFA asawhole
particularly when deding with Jennifer’ s expectations Celebration/recognition
chdlenging issues & difficult
conversaions Close
Lunch Lunch
Start-up/welcome Practice using the tools and
ills
Appreciation mantaining Site Visit & Lunch Homeward bound
“ Students Rocks” Working together dong the 12:00-5:30
pathway to action, dedling with
What' s on our plates?- what’s on our plates-
I ssues/concerns Whole group
Requests of whole group conversations- requests &
Requests of other functiona commitments
areas Cross-functiond
conversations- requests &
commitments
Functiond area
conversations &
commitments
South Philly Italian restaurant- | Culinary/Cultural activities of On your own
6:30 your choice
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