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~ Business Case
FMS (Financial Management System)
Post-Production Support (October 2002)

With the ongoing coordination efforts with the Department of
Education and significant year-end processing, FMS Production
Operations has not had the capacity to fully assume responsibility
for recent FMS releases. Therefore, FMS Development Team
personnel were added to help support the significant functionality
for Accounts Receivable and the Enhancement Release; as well as
concurrent year-end closing activities. This deliverable provides
for additional support for system activities as directed by the client,
within defined levels of support.
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Summary of Support
* FMS Post-Production Support included the following major task areas:

» Year-End Activities
» Production Support
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"~ FEMS Year-End Activities

Funds 0200

Implemented a methodology to re-class all journals created in FY 02 to
reflect the new accounting. The steps were as follows:

For each month took ED’s net activity for each Fund / Account and
compared this to FSA net activity and created a Delta entry. This was at
the Fund, Budget Fiscal Year, Account, Lim, Object Class Level.

For the Adjl period took ED’s Oct-02 Beginning Balance and compared
It to FSA Oct-02 Beginning Balance and created a Delta entry. This was
at the Fund, Budget Fiscal Year, Account, Lim, Object Class Level.

Created a journal entry for FSA FMS Adj1-02 through Aug-02 periods
and posted these 12 journals in Sep-02
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~ FMS Year-End Activities (continued)
Fund 4253XNY CODX_DLO

* Created a trial balance from FSA Set of Books with TC listed. Based on
the Accounting review with PWC, ED and FMS, created entries to correct
the accounting based on Transaction Codes.

* Created journal entries for the Periods May-02 through Sep-02. These
entries were at the Fund, Budget Fiscal Year, Account, Lim, Object Class
Level and were posted in Sep-02.

Splitter Re-Allocation

e Created a mass allocation in the FSA ED Set of Books to reverse the
whole year for Funds 0230XNY and 4251XNY. This was then prepared
in the FFELP Interim Table

e Created a mass allocation in the FSA Set of Books to recreate the whole
year for Funds 0230XNY and 4251XNY. This batch was split into FSA
ED Set of Books and prepared in the FFELP Interim Table. Then the
batch in the FSA Set of Books was reversed.
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~ FMS Year-End Activities (continued)
Fund 4253XNY

* Implemented a methodology to re-class all journals created in FY 02 to
reflect the new accounting. This re-class was reflected in journal entries
created in the Sep-02 accounting period representing each period in FY
02 for the following interfaces:

COD to FMS

Direct Loan Origination to FMS
Direct Loan Consolidation to FMS
GAPS to FMS (COD, LO, LC)

All associated entries were posted in Sep-02
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'FMS Year-End Activities (continued)
Account Mapping Updates

* Performed Accounting Updates in FSA FMS based on approved
accounting provided by FSA CFO, Budget Services and OCFO

= COD Accounting 10/1/02

» Rebate Accounting 10/1/02

= PELL, LEAP/SLEAP and Campus Based Accounting 10/5/02
» Reclassification of IFO10 Transactions 10/4/02-10/7/02

= Rerun IF010 Errors 10/1/02 - 10/7/02

Upon completion of these updates, the system setup of the accounting was
validated by OCFO
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~ FMS Year-End Activities (continued)
FSA Year End Close

e Configure FSA FMS closing accounting treatment/mass allocation [for
A&l testing] 09-30-2002

e Complete testing of FSA closing configuration [in A&I] 10-02-2002

e Configure FSA FMS closing accounting treatment/mass allocation in
production 10-06-2002
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~ FMS Production Support

* Assisted FMS Operations in the completion of the Production Support
tasks associated with the Lender Redesign related processing (FMS AP,
AR, GL and Federal Administrator):

Assistance updating bad email addresses encountered during the
notification processing.

Updates to the Quarterly and Monthly Reports

Manually initiating and monitoring all Lender related processes
(interfaces, notifications, etc.) for the first month.

Manually validating the processing for all check files received from
Mellon Bank during October.

Code and test of enhancement/fix to FMS Lenders AR to GL Transfer



Department of Education
EMS Post-Production Support

FEDERAL
STUDENT AID

Sign-Off Memorandum

Name Date

FMS
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