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PHASES

100) The SLC is divided into five of these.
Answer: What are phases?

200) The names of the five phases
Answer: What are Vision, Definition, Construction, Deployment and Support?

300Solution planning is performed during this phase and serves as the primary driver for the remaining steps to
achieve SLC compliance.
Answer: What is the Vision Phase?

400) In this phase, QA Reviews are conducted as documented in the QA Plan.
Answer; What is the Deployment Phase?

500) The PRR documentation has been submitted for posting to the enterprise repository in this phase.
Answer: What is the Construction Phase?

KPA'’s

100) The number of KPAs
Answer: What is six?

200) The KPAs contained in FSA’s SLC
Answer: What are SAP, SAPM, RDM, TTS, QA, CM?

300) Each KPA is documented in one of these that further defines the repeatable processes and procedures to be
followed.
Answer: What is a process guide?

400) Quality Assurance and Configuration Management are contained in this version of CMM.
Answer: What is Software CMM?

500) SAP, SAPM, RDM and TTS are contained in this version of CMM.
Answer: What is Software Acquisition CMM?

The Coach’s Toolkit

100) He or she is recognized for their project management skills, communication skills, familiarity with FSA
projects, interest and enthusiasm, follow through, responsiveness and interpersonal skills.
Answer: What is a Coach?

200) The SLC Toolkit divides the coaching process into this number of steps.
Answer: What is six?

300) This document provides the coach with the definition, benefits, considerations and criticality of all artifacts.
Answer: What is the Artifact Encyclopedia?

400) The final step of the Coaching Process consists of these two activities.
Answer: What are the SLC Summary and the SLC Survey/Feedback?



500) This document provides a project description, SLC status, SLC meeting outcomes, current SLC risks and
issues, and project SLC feedback. It should be updated and maintained by the Coach.
Answer: What is the Coach's Journal?

Documents and Processes

100) The overall SLC framework is contained in this document.
Answer: What is the SLC Process Guide?

200) This document is used during the IRB investment management process to obtain funding for the project and
will drive subsequent development, implementation, and verification of the solution.
Answer: What is a Business Case?

300) This document should provide enough information in order for the solution to be thoroughly developed.
Answer: What is the Detailed Design Document?

400) The first output of an IPT
Answer: What is a Work Breakdown Structure?

500) To estimate the needed resources and time to complete the Vision Phase outputs, a Project Manager can use
this.
Answer: What is an Acquisition Planning Estimating Worksheet? (found in the Solution Acquisition Process Guide)

The SLC- Miscellaneous

100) This is a framework containing a set of defined, documented and practiced processes that guide a solution
from beginning to end within FSA.
Answer: What is the FSA Solution Life Cycle?

200) In each phase, all of these must be done to achieve compliance.
Answer: What are critical tasks?

300) It defines the relationship between requirements, documents, design and implementation of a solution.
Answer: What is the Requirements Traceability Matrix?

400) This group conducts an across the enterprise analysis and review of all IT initiatives. They review Business
Cases and submit to IRB for approval.
Answer: What is the DSG?

500) This outlines performance targets and indicators for the solution which provides the capabilities to measure
actual benefits.
Answer: What is the Business Performance Model?



