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Bl Goals and Challenges to Modernize

Congress establishes FSA as a PBO in 1998
> Integrate disparate student aid delivery systems

> Improve service to students and participants in federal
student aid programs

> Reduce cost of delivering student aid programs

> Increase accountability for administering operations of
student aid program

> Implement an open, common, integrated system for the
delivery of federal student aid

> Provide greater flexibility to manage the operations of
federal student aid

> Develop and maintain federal student aid system that
contains accurate, complete, and timely data to ensure
program integrity



FSA Modernization Goals:

Focus on Results

STUDENT AILD

Integrate & Simplify Systems and Processes
> Enable our systems to seamlessly work together

> Integrate our systems through reengineering, replacement, and
retirement

> Integrate data within our systems to eliminate redundancies
and provide consistent answers and information

Improve Service and Access to Federal Student Aid

> Focus on the needs of customers
> Be easy to do business with

Increase Program Integrity

> Restore trust and integrity to Title IV student aid program
> Eliminate fraud, waste, and abuse

Reduce Costs
> Do more with less...serve more with less
> Protect the public’s money
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Modernize Systems to Serve More With Less

STUDENT AILD
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Modernization Themes:

Speed of Change

Moving fast into the future by using proven commercial
products and best practices

Commercial products already tested by the
marketplace

Best practices distilled from many
developmental experiences

Cuts risk or problems, cuts “time to market” in
FSA



Pillars of Modernization:
Key pillars drive Modernization of FSA systems

and processes

Paper to Electrons
> Completely paperless aid delivery experience
Program Integrity
> Restoring trust in our financial systems and enhancing integrity
Customer-centric
> Committed to providing the right answers and right products
Integrated Architecture
> Integrating our systems as we retire the hairball
Innovation in Contracting
> Select a partner to help FSA drive the entire transformation
> Utilize innovative contracting to incent outcomes and solutions
> Team with operating partners instead of traditional “contractors”



sl \\/here We Are Today ...

Modernized solutions enable achievement of
FSA goals

Set the platform for future integration of
business with technology
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Integrated Architecture

Customer Focused Architecture

Simplified Technical Architecture
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Enterprise Architecture & Technical

Sl Infrastructure

COTS Technology at the Core of Systems Integration
Integration
> EAI Middleware central to integration

> Integrated Technical Architecture provides coordination of IT
development, maintenance, and testing

Improve Service & Customer Access

> Data integration provides foundation for customer and employee
consistent answers

Increase Program Integrity

> Integrated and consistent data enables accurate business
processing

Reduce Costs
> ITA speeds time to market and reduces cost of solution development
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Bl KKey Modernization Accomplishments

Implementation of:
> Financial Management System
> FAFSA on the Web v7
> Students, Schools & Financial Partners Web Portals
>

Common Origination & Disbursement System for Direct Loans, Pell Grants,
and Campus Based programs

FORMS 2000 enabling on-line transactions for Guaranty Agencies

Internet based data transmission system — Student Aid Internet Gateway
(SAIG)

Electronic Signature for Promissory Notes

Financial Partners Data Mart

Credit Management Data Mart

Lender Reporting System and Lender Application Process (LaRS/LAP)
eCampus Based System

Learning Management System enabling web based training course and
conference registration

Middleware technology and integrated technical architecture
Security & Privacy policies

Procedures, Software Development Artifacts and Guidelines
Organization transformation support

vV VvV

VvV VYV VYV V V V

vV VYV V V
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Bl Koy Modernization Accomplishments

Retirement of:

> Central Data System

> Title IV Wide Area Network (TIVWAN)

> Campus Based System

> FARS system

> Paper Forms 1189, 1130, 704, 1207, 799
> RFMS & DLOS in FY03

13



Integration Drives Success

Find the “So What” to meet customer expectations

Customer needs drive business services

Customer expectations identify business
solutions

Integrated business capabilities supported by
key enablers — people, process, technology

14



Integrated Leadership:

Engage Employees and Partners

Roundtables and Integration Groups enable
collaborative modernization

Leadership outlines direction, organization
drives solution

Modernization/Integration Partner brings best in
breed solutions to solve FSA problems

Performance incented Operating Partners
focus on improved outcomes

15



sl Customer Interaction & Participation

FS& Home | Privacy | Security | Motices

"F‘*"_'ﬂ We Help Put America Through School
E‘-@A FSA For Students
E-.Ejmnﬂ:-ﬂ!:dn "" Search F5A
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m o il EYM |gh ™ U l Site Resources

— About L=

U.5. Department of Education

-

by FSA Contact L=
Fa&d's

Fyouarea... Site Ma

Parent Help

Adult Considering

Foreign Student
If you attend . ..

Elermentary Schoal
Junior High/High Schoal
College

FAFSA

O tor

. Bookmark This

Site Now
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FEDE B A
STUDENT ALD

Customer Interaction & Participation

F EDERAL
STUDENT AlD
0 i $ e Vol Silhnd

Awvailable Languages
English Espafiol

Search FS5A

Advanced Search

FP Helpful Links

Community Members
Current Projects
Contact Resources
FP Publications
Get A Rate

Financial Partners

We Help Plit s

WelcomeTo ‘
the Financial Partners Portal!

Federal Student Aid (FS&) Financial Partners Channelworks in partnership with
guaranty agencies and lenders to ensure access to Federal Student Loans, to
maintain intearity, and to promote bestin-husiness practices.

In this portal you will be able to find tools and resources like FP Community
Members, FP Contact Resources, and Puhblications.

Youwill also he ahble to link to useful systems like the Oracle Financial
Management System (FMS), DataMart, and the Mational Student Loan Data System

(MSLDS).

FSA Links

Schoals Portal
Students Portal

Loan & Grant Resources
FS& Calendar
Conference Registration
FMES

Cratallart

FS5A FINANCIAL SYSTEMS

Financial Management DataMart Mational Student Loan

MSLDS

Sustem [FMS) Data Systern (MSLDS)

Privacy | Security | Motices

U.5. Department of Education

Interest Rates

0

FP Publications

e Find Current requlations,
Aiction Letters, Dear

s Partner [Caolleague)
Letters, and Pending
i Legislation hera!

FSA News
Jan 9
Students Can Maw Apply for
Federal Student Aid for 2002-
2003 Schoal Year

Lec 15
Record Murbers of Students
Awarded Federal Aid far College,
Job Training

Find current and
histarical interest rate
information hera!

Home | About Us | Site Map | Survey




Shes®l Customer Interaction & Participation
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&=l Customer Interaction & Participation

Electronic Transactions Build Customer Confidence
Integration

> Web portals provide access to FSA systems and business
processes

> Consolidate and eliminate redundant web sites
Improve Service & Customer Access

> Student Aid Internet Gateway (SAIG) — enables school transaction
processing via Internet

> PIN Site sets foundation for student identification and authentication
Increase Program Integrity

> eSignature enables electronic promissory note acceptance and
speeds loan lifecycle

Reduce Costs
> Lower cost of business processing
> Self-service for customers reduces FSA service delivery costs
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STUDENT AlD

FAFSA™™" ' © @

Discover Your Opportunities!

Ovendew

Pre-Application Worksheet
Fill Qut Your FAFSA

Fill Qut a Renewal FAFSA

Fill Out a Spanish FAFSA
Open Your Saved FAFSA
Provide Electronic Sighature

Make Comections

Register for Your PIN

Forgat Your PIN?

Forgot Your Password?

Browser Requirements

Filling Out a FAFSA FAQS

Aild Awareness & Application:
Moving to the Web to enable greater customer

Interaction

ONGRCNCRORO

Help ContactUs FAQs Site Map

Filling Qut a FAFSA FAFSA Follow-Up

Before Beginning a FAFSA

Fill Qut Your FAFSA

You may use this online application to complete and submitthe Free Application for Federal
Student Aid on the ek (FAFSA). You may complete and fransmitthis onling farm electranically.

In orderto be eligible to receive studentfinancial aid, an applicant needs to fill out a Free
Application for Federal Student Aid avary schaol year,

First Time Applicants

n [fthis is the firsttime you have ever applied for federal student aid, select FAFSA or ‘Spanish
FAFSA't beginthe application process

w Firsttime applicants will receive a PIN by mail frarm the LS. Department of Education once
their application is pracessed. The PIN can then be used to fill out a Renewal FAFSA'
application far next school year.

Returning FAFSA Applicants

n Ifyau are & retuming applicant and have a PIN, you can use itto access your Renswal FAFSA
application by selecting "Fill Out a Renawal FAFSA" from the left havigation bar,

n APINis notrequired tofill out and submit a reqular FAFSA on the Web application, just select
FAFSA or Spanish FAFSA'to heain the application process.

[fyyau are apphing for & summer session vau should check with your school to verify which form
they need you fo complete.

(3

Integration
> E-SARS/Pin Site

Improve Service & Customer
Access

> Web enabled information 24
hours/day
> FAFSA on the Web
Increase Program Integrity

> An error rate of less than 1%
for electronic applications
compared to 8% for paper

Reduce Costs

> Reduction in printing costs
(paper to electrons; e-SARs,
e-PINs

> Enhanced technology and
customer service capabilities

20



STUDENT AILD

Origination & Disbursement:

COD & eCampus Based enable integrated Loan
Origination & Disbursement

Integration
>  Core integration at STUDENT level
> Multi-dimensional integration of data
- by SCHOOL
- by PROGRAM
> Integration with applicant data (CPS)
> Integrated funds management data (FMS &

GAPS)

Improve Service & Customer Access

>

Web access to integrated views and data
such as real-time processing statistics to
help a school target improvements to its
business process

Single customer service center for Pell and
Direct Loan origination and disbursement

Increase Program Integrity

>

»

Consolidated funding information, tracking
drawdowns, substantiated cash and
progress toward 30-day reporting
requirements

Additional student eligibility edits

Reduce Costs

»

»

Retirement of two legacy systems
Consolidation of two call centers into one
and scalable to future CRM4FSA solution

A 0D Online - Microsoft Intetnet Explorer

‘Fi\e Edt Yiew Favortes Took Help

‘ Gk - 0 (1) A Qe o GHatoy |%v S -9

‘Address |@ DDISearch?FromPage=SEARCH&J:urrentPageNumber=D&entityType=COD&entityId=36056932&SchooIName=&City=&State=_'_| f(QGO HLinks g

FEDERAL —
STUDENT AID

-l

Y

U.S. DEPARTMENT OF EDUCATION
COMMON ORIGINATION & DISBURSEMENT

Person School Batch Award Reports User

P School Search School Financial Aid Contact Information PheLp

¥ School Information

Financial Aid Contact

HUDSOH YALLEY COMMUNITY COLLEGER,

Eligihilty Entity ID 36056932

General School Name HUDSON YALLEY COMMUNITY CoLLEGED
{ptians School Region 02

Funding Info School Congressional District 21,22

Events

e Addresses

Message List :

e Main Address 80 VANDENSURGH AVENUE

dedtly 1AAdls

Relationshins TROY, WY 12180-6098

Contacts

In accardance with 34 CFR 868,21, changes to schoal name, schoal address (including your
branches and locatians), names of the Chisf Executive Officer/President, Chief Financial Officer {or
the equivalent tile) or Director of Financial &id must be reported to the Department of Eduzation,
These changes must be reparted using the Electranic Applization far Approval to Participate in

Federal Student Financial Aid Programs (E-App) at http:/fwww eligoert.ed gov, They may not be =
rmade nzinn the AN weh ondate finctinne | ‘l_l

{

@ hitps: ffod gk sysecom, comjcoda

18 [ wteet
() _Inhox-MicrosoftOut\ook I@EDDDnIine-Microso... MicrnsoftPowerPoint-[..‘l !(ﬂ@l} 9:06 A
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STUDENT AILD

Repayment & Servicing

Electronic Transactions Build Customer Confidence

Integration

> Foundation for future integrated
Common Services solutions

Improve Service & Customer
Access

> Modernized Direct Loan Web Site
enables interactive account
management

> Electronic Bill Presentment and
Payment/Electronic Correspondence
(EBPP/EC) provides convenience for
borrowers

> On-line processing of loan deferments
and forbearances
Increase Program Integrity

> EBPP Aggregator allows on-line
receipt of bills and payment via
partner web portals

Reduce Costs
> Electronic payment processing
reduces service delivery costs
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B raysr amaust
B accoesi Decemesis
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B repayme Estmato
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iR il 2003 e A el nene rahe U ol OEELF Tir Al

| |vimeniue Login | 8§ (i,
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M|l Fiscal Integrity & Core Accounting

Integrated Controls Build Financial Integrity
Integration
> Timely transaction feeds provide FMS with loan level ledger data

> FMS integrates with GAPS/FMSS to provide account roll-up
Information

Improve Service & Customer Access

> FP Data Mart enables financial analysis, preventative measurement
and oversight

Increase Program Integrity

> FORMS 2000 and LaRS (e799 Form)/LAP enable financial partners
to conduct electronic financial transactions

> Financial Management System instills core accounting controls and
management

Reduce Costs
> Data accuracy, streamlined processing
> Removal of redundant financial data storage

23



v/l Fiscal Integrity & Core Accounting
S| Forms 2000 Cuts Out Paper Mess

« ED Form 1189
* ED Form 1130
« ED Form 704

After:

_ Forms 2000
GA’s submit
via the Web to e Costs Less
FSA for * Pays Faster

ayment
i 3_ 10 Davs e Has Fewer
y Errors
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Where We Are Going Tomorrow...

Key challenges targeted for FY03
> NSLDS I

Stream-lined data feeds & direct community participation

- Accurate data capture, storage, and sharing
> Common Services for Borrowers

Common functions enable reduced costs
Integrated servicing, collections & consolidations

> Integrated Application Origination & Disbursement

Integrated processing enables timely business fulfillment
Enable seamless completion of business

> CRMAFSA (Releases 2 & 3)

Common enterprise platform for pre-attending & attending, CSCC
Enhanced pre-attending phone self service

Common platform for Ombudsman, Ed. Services, DCSIS, Students Reg.
Offices

Enhanced post attending phone self service

Common school ID foundation
25



&= Consistent Answers

CRMA4FSA Transforms Customer Interaction & Enables
Business Integration

Integration

> Transforms customer service at FSA from being “program driven” to
“customer driven”

> Common views to account information and account history
> Common tools for customer service employees

> Data integration enables enterprise wide consistency and reduces
redundancies

Improve Service & Customer Access

> One entry point for customers (one phone number, one email
address, etc.)

> FSA takes responsibility for getting customers to the right place
rather than make the customer figure out where they need to go
> Increased options for self service
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Bl Consistent Answers

STUDENT AILD

CRMA4FSA Transforms Customer Interaction & Enables
Business Integration

Increase Program Integrity
> More and easily accessible information to use for oversight

> Improved institutional data (parent/child relationships established,
synchronized institutional view)

> Assignment tracking and tracking workflow features enhance ability to
manage oversight capabilities

Reduce Costs
> Reduction in call volume (eliminating transfers and misdirected calls

> Optimized interaction method mix (shift from more expensive agent
assisted service to less expensive self service capabilities)

> Lower unit costs through increased effectiveness (using enhanced
technology and customer service capabilities) and renegotiated

contracts

27



What may the future bring as we move towards
Integration
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My FSA — Conceptual View

U.S. Department of Education
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Welcome University of Texas -
Your Tools Your Headlines Alerts
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FSA Deadlines... SAIG Password
FSA News... Will Expire in 5 Days
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Your Status
Your cash .
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7} Welcome to FSA Schools Portall - Microsoft Internet Explorer

‘ File: Edit Wiew Fawvorites Tools Help

=181 %]

J Address
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Search | by

FSa& Links & IFAF Database =

U.S. Department of Education

Schools Poal

g4 | OtherLinks | Help Center |

Student Process History

View/Correct My Student’s Data
2002-2003, 2003-2004, Summary

Apply
FAFSA on the Web, Renewal on the Web

Origination
Add, Correction, View Origination Detail

Disbursement
Add, Correction, View Disbursement Detail

Repayment
Maintenance, Reconciliation, Enroliment, Reporting

Cumulative Financial Aid History
Add, Correction, Enroliment, View Detail

Other School Functions

School Eligibility Information
Apply, Re-certification, Contact Information, View Detail

School Funding Information

FSA Calendar

e September 2002 b
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® Campus Crime Data Due by October 14,
2002

¢ Llzing Flayv-Based Curricula to Enhance
Literacy Experiences far All ¥Young Children

fid

Feedhack | Privacy | IFAFR

FSA Headlines o

FSA Policy and Rule Changes

= MFPRM- Title IV Frogram lssues: Comments
due Qctober 7, 2002
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= Blational Default Prevention Day session
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3 Welcome to FSA Schools Portall - Microsoft Internet Explorer - 7] x|
I File Edit Wiew Fawvorites Tools  Help |-
I #mEock « =g - @ i | @SEarch (el Favorites & #History | %v =N | d

| Address |7 http:/f4,20.14.,131:8182/SFAPortal/homefindex. jsp »| @G0 ||Links

.S' 4 U.S. Department of Education
F &

: DERAL Home | Search | My FSA
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WelcomeTo i
the Financial Partners Portal!

YWielcome to the Financial Parners Portal Home Pagel This portal was designed in
close cooperation with aur many partners inthe financial aid commuanity and will be
updated regularky with content which will benefit the community we sene.

Federal Student Aid {(FEA) Financial Partners works in partnership with Guaranty
Agencies, Lenders, Servicers, Trade Associations, Trustees, Schools and
Secondar Markets to ensure access for students to Federal Student Loans
particularly the FFEL program. In addition, Financial Partners wark with State Grant
Agencies on the LEAPISLEAP grant program. We promote hestin husiness and
strive for greater program intedrity through innovative technical development,
aversight, technical assistance, partnership, and community autreach programes.

I this portal vou will be able to conduct business using one of ourvarious system
processes by linking to the Financial Management System (FM3), access the

Financial Partners Data Mar, and the National Student Loan Data System (NELOS).

LS. Department of Education
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Pending
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Interest Rates
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Making the Integration Vision a Reality

Core Integration Components
Customer driven, governed by business processes and
program integrity goals
Integrated, consistent data across the enterprise
Common student and school Ids and attributes

On-line integrated views and access to the most
current data available

Common services for our customers (borrowers,
schools, financial partners)

Complete systems architecture that fully supports
Integration

FSA Integration Team to manage integration
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sl Questions
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Appendix

Back Up Materials
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Integrated Application Origination &

Disbursement

Integrate Front-End Application Processing with Back-End
Origination & Disbursement

Integration

> Application processing provides real-time feeds to
origination and disbursement

> On-line validation of customer inputs with outcome based
results (Web EFC and SAR)

Improve Service & Customer Access
> Improved on-line help and business processing
Increase Program Integrity

> Real-time edits and validations prevent user or
application errors and redundancies

Reduce Costs
> Real-time decreases overall processing cost
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Common Services for Borrowers

Common Services will provide key customer capabilities

Integration

> Common solution for loan servicing, collections, and
consolidation

Improve Service & Customer Access

> Integrated solutions enable proactive borrower assistance
Increase Program Integrity

> Management of student through repayment processing

> Integrated data enables preventative measures and trend
analysis

Reduce Costs

> Common functions and modernized solutions provide cost
reductions
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Improve Service and Access

Shawe®l Consistent Answers for our Customers

STUDENT AlL

Modernized Student Customer Contact Experience

To Be STUDENTS Customer Service Delivery Model

hy
2
8 Awareness Apply / Receive Repay/Credit Management
2L
=
Needs
Needs
° Application Technical gf;l‘;a::g Serviced by Debt Serviced by
3 General Presentations| General Instructions | | Assistance Changes Delivery Complaints General Aid History || Payments || Collections/ [ f Counseling || - appeals / Closed Delivery Complaints
o & (FAFSA) (FOTW) EAFSA Pa"“e"s Information | | Verification (L, Pel) PCAs (F(‘)’:‘;ef:m‘c"e" Hearings Schools Partners
z ¢ ) D‘(Sﬁvp;ﬁr‘"se‘m Defermen) (Perkins, FFEL,
Info, FFEL Info) HPSL HEAL)
>0
>0
g e Awareness Partners Post Secgndary
s High Schools,
O T Trio Centers, Otag
Oa
0 Enterprise Communication Method Mgmt.
[}
=4
b= e = "
3 ierl . Tier 1 Questions
General Information Payment Status, Payout Info, CSR Self-Se
g Instructions Status Payment Processing May Be AnSWered By A” or el ere
Tier 2
B Detail Elfiniiy Issues ie Tier 2 CSR, General Guidance, General
5 Permanent Residency Past Due Accounts, Dunning Operation Support
a ss# Etc Tier 3 Tier 3
o Debt Counseling: Deferment, Complex Assistance.
Tier 4 Tier 4
Pre-Attending/Attending Heaings, ugeton
Post Attending
12}
c
o . —— . — — e .
S5 Aid Awareness | CAOD (Application Processing) Common Servicing for Borrowers (Servicing, Consolidation, Collections)
i = =
] Customer Service Delivery Management (CSSCC)
9] Program Development
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&= Portfolio Management

Modernized NSLDS central to overall customer information
Integration
> Data warehouse solution integrates data mart

> Middleware provides key customer data to Portals, Common
Services, and CRM4FSA

Improve Service & Customer Access
> Real-time data feeds
> Data sharing with external partners
Increase Program Integrity
> Accurate loan level data
> Accessible via data warehouse technologies
Reduce Costs
> Decreased operating costs tied to modernized architecture
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Enterprise Architecture & Technical

Infrastructure

Architecture enables business solutions
Integration
> Middleware enables flexibility

> Data integration builds foundation for successful business
solutions

Improve Service & Customer Access

> Single Sign On and user authentication/identification ease
customer interaction

> Critical performance testing increases customer acceptance
Increase Program Integrity

> Integrated and timely data transfer solutions

Reduce Costs

> ITA reduces cost of solution development
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The Financial Aid Life Cycle

Customer View

V 1.2 8/26/02

Student Applies
For Aid

!

FSA Processes

The FAFSA &
Sends Reports

!

Student
Receives
FAFSA Report
(SAR)

v

Student Can Make
Corrections And

Resubmit
the FAFSA

School Receives
FAFSA Report

(ISIR) and
EEET AT

State Agencies
Receive
FAFSA Report
(ISIR)

!

Student
Receives
Aid Package
From School

Student

Student

> Chooses

School And
Accepts Aid

FSA
Verification

Accepts Pell
Grant Aid

Student
Accepts
Direct Loan
Aid

Student/

Student
Accepts

\ 4

Application & Delivery

School has the
Option to Send
Pell Grant
Origination &
Disbursement
Record to FSA

School has the

Option to Send

DL Origination

Notification to
FSA

School has the
Option to
Send FFEL

Origination
Notification to
FSA

Campus
Based Aid

D Student
Application | Acceptance [~ Funding - School
]~
] =
School Sends
FSA School School Origination & Student
< ?ﬁznlf;"""gg:nf Obtains Disburses Disbursement Receives
"\ And Authorizes The Pell Pell Funds Record for Pell Grant
Funds Funds to Students Pell Funds Funds
to FSA
OriFiSnAates School Sends
Student FSA A School Origination & Student
Signs DL »! Receives »| Direct Loan School Draws Disburses Disbursement Receives
Promissory DL Promissor . And The DL Funds DL Funds Record for Direct Loan
Note Note - to Students DL Funds Funds
Authorizes 0 ESA
Funds
Lenikr R:zr:ldeesrts School Sends
Student ; FFEL Loan School Origination & Student
5 Receives Lender Sends X ; N
Signs FFEL N FFEL | Insurance »| FrEL Funds Disburses Disbursement Receives
Promissory ; » From L] FFEL Funds Record for FFEL
Note ARIEETRY Cuarahiof O Sl to Students FFEL Funds Funds
Note and Guarantor to ESA
Insures FFEL ©
School Has the
School Draws School Option to Send Stud
Disburses Origination & R[u ?nt
] Matches The Funds through IS ecelves
P> 3 Record for Campus
Campus Perkins Loans, Funds thro
d Based
FSEOG or Perkins Loans, Funds
Work Study FSEOG or
Work Study
* The funding process is not necessarily sequential.




The Financial Aid Life Cycle

Customer View

V 1.2 8/26/02

Repayment

Servicing

|Conso|idation|<—>| Collection |

LORE

Student

School

FP

FSA

Borrower FSA Processes Borrower FSA Processes Bofrower FSA Processes FSA Discharges Loan |
Applies for Applies for Diggﬁ!esetg fhrzm
Deferment Forbearance rged fr -
Lender Processes Lender Processes Loan Obligation Lender Processes Lender Discharges Loan
y
FSA Notifies .
Borrower of Direct - FSA Presents » B_orrower » FS.A Services
. > Submits Payments Direct Loan
Loan Repayment Bill Monthly To ESA B
Schedule = epayment
y
Student or Student Lender Notifies B
i i orrower
Parent Receives Borrower of FFEL ~ Lender Presents » B_orrower » LeGler SERIEEs »lc I L
Enters Exit Repayment Bill Monthly > Submits Payments > FFEL Loan ompletes Loan
Repayment Counseling Schedule ToCenueTS Repayment Repayment
Stlirest Notlfles_ Borrower School Services
Borrower of Perkins School Presents " .
3 Submits Payments Perkins Loan
Loan Repayment Bill Monthly
Schedule To Schools Repayment
.{_ A
FSA Continues Monthly Bils, Yes
Conducts Loan Counseling and
Payments Default Aversion Activities
Become Within 270
Delinquent FSA Continues Monthly Bills, days?
Conducts Loan Counseling and
Default Aversion Activities
No
FSA's Debt
Collection Service
y y (DCS) Conducts
FSA Book Collections Activities
00ks
FSA Pays Off Guaranty Agency Current Borrower Has the
Amount of each ey —»  The New, @ | Collections for Within 360 Defaults Egrcwey
Loan is Certified . Original Loans N . Met Rehabilitati
Borrower By FSA Borrower Signs Consolidated Loal FFEL Loans days? On Loan et Rehabil Ealon
Applies for a & Submits DCS Manages ChiisiE?
Loan Promissory The P,ivag
Consolidation Amount of each Note Lender Pays Off Lender Books Collection Agencies No
Loan is Certified Original Loans | The New,

By Lender

Consolidated Loal




The Financial Aid Life Cycle

Customer View

V 1.2 8/26/02

School Application

School Applies for
Eligibility
-For The First Time
-To Update
-To Re-certify

FSA Processes
Application

School & Partner Eligibility

Application

Compliance

School Receives
Approval Document
(ECAR) And Signs
Program Participation

Agreement (PPA)

Is School
Eligible?

FSA Notifies
School of Ineligibility &
Stops Payment if
School was Applying
For Re-certification

School Applies for
Funding Caps FSA Processes

Application

for Campus Based
Aid Annually

Funding Amounts &
Authorizes Funds

FSA Notifies
School of

Lender Application

Lender Applies
for Eligibility
with GA Approval >
-For the First Time
-For Additional ID # (to
Manage Their Portfolio)

FSA Processes
Application

FSA Notifies GA
of Lender Eligibility

Is Lender
Eligible?

FSA Notifies Lender
of Ineligibility

School Compliance

School Submits

Financial FSA Reviews
Statements Financial Statements
& Audits & Audit

Annually

[]
]
................................ D
[]

Student

School

FP

FSA

FSA Updates
School Compliance
Status &
Notifies School

Is School
Compliant?

FSA Notifies School of
Ineligibility Status,
Updates Status &
Stops Payment

Lender Operations

Lender Submits

Lender

A

FSA Notifies School &

Takes Action Through

Case Resolution
Yes
Resolved?
Yes

FSA Pays

r > FSA Processes Activity for Is Invoice Lender Invoice
Invgﬁ‘:tsl P Lender Invoices Past 2 Accepted? Or zero paymen
4 Quarters?, Or credit)
No
FSA Notifies FSA Notifies
Lender to
Lender & )
- Re-submit
Deactivates .
Eligibilit And Puts Invoice
9 y on “Hold’ Status

Lender Compliance

Lender is Audited By

Independent Auditors|

FSA Regional Offices]
-GAs




