Develop the three remaining Contracting Key Process Areas
« Solicitation
» Evaluation
e Contract Tracking

Reestablish the SLC Baseline
» Reestablish the SLC Change Control Process
» Reestablish the SLC Process Review Team

Deploy Enterprise Process |mprovement Program
» Develop and deploy the SL.C implementation plan
» Develop and deploy the SLC communication plan
» Develop and deploy the SLC training plan plan

Gap Analysis of Existing SLC

* Manage SL C updates approved by the Process review team
» Develop awareness presentation for SLC release 3.0

SLC KPA Deployment and Assessment
» Develop and publish updated SL.C Release

Transition to FSA resources




