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The primary objective of the Solution Life Cycle (SLC) Awareness effort is to increase
awareness and use of the SLC across solution acquisition projects.

Additional awareness training objectives include:

Raise awareness and understanding of the SLC
Build common understanding of the process and artifacts within the SLC
Create demand and excitement for the SLC and its future benefits

Manage expectations (i.e., what is the SLC, what will it do for me)

SLC Deployment Audience

SLC Awareness training audience spans across FSA. Each audience is impacted
differently by the implementation of the SLC, so some will be the focus of brief SLC
Briefing sessions while others will be targeted to attend more extensive SLC Overview
sessions. These audiences include:

CIO eCAD

CIO IT Management

CIO IT Services

CM Leads

Decision Support Group

Executive Sponsors

Executive Steering Committee

Information Technology Representative (ITR)
Project Managers

Quality Assurance (QA) Leads

Requirements Development and Management (RDM) Leads
Subject Matter Experts

System Security Officer

Transition to Support (TTS) Leads

These roles are typically filled by:

SFA CIO members
SFA Business Unit ITRs
SFA Project Managers

Acquisitions and Contract Performance
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SLC Briefing Sessions

SLC briefing sessions are aimed at gaining awareness among SFA senior leadership,
within the CIO organization and across Modernization Partner leadership and task
order managers. The SLC briefing session consists of a 15-minute communication
presentation. For the majority of the audience, this is the first time they will hear about
the SLC. These sessions are designed to be brief and provide a high-level introduction
to the following SLC areas:

e The evolution of the SLC

e The five phases of the SLC

e Primary SLC users

e Benefits of using the SLC

e Next steps for deployment
The audience for these communication presentations includes:

¢ Management Council

e SFA Senior Leadership

e CIO Leadership

e CIO organization

e Modernization Partner Leadership

¢ Modernization Partner Task Order Managers

SLC Overview Sessions

The SLC overview sessions are aimed at gaining awareness and providing a more
detailed understanding of the SLC among all audiences. These 90-minute sessions are a
more detailed version of the SLC briefing session and will be hosted through SFA Career
Zone. The objective of these sessions is to provide information on:

e Whatis the SLC?

e The five phases of the SLC

o Key processes integrated in the five phases

e Critical SLC artifacts and what they are

e Benefits of using the SLC

e Primary SLC users
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The SLC overview session should be utilized as an opportunity to market the SLC to all
audiences and generate enthusiasm for the continued deployment and use of the SLC.
SLC Overview sessions will not make attendees “SLC Experts,” but are designed to give
participants an overview of what the SLC is how it can be utilized. These courses should
also be designed to help FSA attendees gain a positive attitude and understanding of the
SLC.
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