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Effective Teams Phase II Timeline & Milestones 
March 2002 April 2002

Check Point 
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Meeting
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= Agreed Milestone = Changed/New Milestone

May 2002

Check Point 
Meeting

Covey Project Mgmt 
Training

Distribute Templates 
to SFA U

½ Day Team 
Orientation

½ Day Team Closing 
Session

Team Support

Accept Phase II 
Project Plan

Present at 
All-Hands Mtg.
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Decide on Teams
To Be Supported

Present Findings to 
SFA U Management 

Team

Project 
Kickoff

Implement Status 
Reporting
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