>
accenture Agenda

SFA University visit to Accenture Corporate University
St. Charles, IL
March 12 - 13, 2002

Day 1, March 12, 2002
Time Topic Presenter
1:30 - 1:45 PM Welcome Howard Weitzner
e Introductions All
e SFA University business goals
e Agenda
1:45 - 3:30 Accenture Education Overview Brad Kolar
e Accenture training philosophy (what we do, why
we do it)

e Establishing a learning organization and culture

e Running a corporate university (operations,
infrastructure, roles, funding)

e How do we select learning solutions/ providers

e Opverview of delivery strategies/blended solutions

3:30 - 3:45 Break
3:45 - 4:15 Education Center Tour
4:15 - 5:45 Communications Craig Smith

e Accenture's Internal Communication Strategy
e Internal Communication Examples

5:45 - 6:30 Working Session Katie Malague
e Debrief and QA All
e Action Planning
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Day 2, March 13, 2002
8:00 - 8:30 Review Day 1 Howard Weitzner
All
8:30 - 11:30 Leadership Development
(includes break) e Accenture leadership curriculum Melissa Noonan (60 min.)
e Performance expectations by level
e PDP program
e Govt practice leadership curriculum Nancy Spencer (20 min.)
e Realize Howard Weitzner (25 min.)
e Indeliq Barry Druhan (60 min.)
break (15 min.)
11:30 - 11:45 Break, Working Lunch
11:45 - 1:30 Curriculum Planning
e Curriculum planning overview Nancy Spencer (75 min.)
e Managing the training lifecycle (competencies,
skills, curriculum, courses, LMS)
e Decision support tool Anne Aijello/Mary Przytycki (30
min.)
1:30 - 1:40 Break
1:40 - 2:30 Working Session and Wrap-up Katie Malague
e Debrief and QA All
e Action Planning
e Closing
2:30 PM Depart




