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Accomplishments By Objective: 
 
Develop the Enterprise Configuration Management Implementation Plan 
 
The plan identifies the work schedule and sequence of planned events for the ECMI Team 
consisting of four known individuals and two unidentified individuals. The plan is based on 
research conducted to understand the manpower and expertise implications of the Statement of 
Objectives and the Task Order Proposal. The plan will be a “living document”. The plan is 
included as an attachment to the progress report.  
 
Continue and expand presence on enterprise wide committees 
 
The Enterprise Configuration Management Implementation (ECMI) task order group is revising 
the CM Process Flowchart and will incorporate enterprise wide activities of the VDC Operations 
in the revision. 
 
Continue the draft revision and expand detail concerning the CM enterprise level procedures  
 
A draft revised CM Process Flowchart has been created and peer reviewed within the ECMI 
team. A meeting is scheduled for February 7 2002 to have a peer review including SFA 
personnel. The draft revised CM Process Flowchart includes additional details about the CM 
enterprise level procedures.  
 
Continue process codification and measurement of effectiveness  
 
The measurement process was extended to include project level peer review activities. The 
project level measurements are designed to show increased use of configuration management 
within the projects. 
 
Continue project level CM activities  
 
Project level CM activities began with the January 14, 2002 kickoff. During January there were a 
total of three CM project level peer reviews.   
 


