r 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quart
D | & Task Name Sep | Oct [Nov | Dec | Jan [Feb| Mar | Apr [May | Jun | Jul |Aug | Sep | Oct [ Nov
1 Attachment A: MILESTONES ‘ 10/1
2 Phase 1: Plan for ECMI | |_
3 E Enterprise CM Deployment Plan ‘ 2127
4 E Progress Report Template ‘ 2/27
5 |4 Report 90.1.1a ‘ 2127
6 Report 90.1.1b
7 E Updated Communications Plan ‘ 3/7
8 | Report 90.1.1¢ ‘ 37
9 E Project based configuration management review process 4/5
10 B Report 90.1.1d 4/5
11 Phase 2: Asset Library
12 E Phase Il plan with updated measurements ‘ 5/1
13 E Enterprise repository support requirements and documentation ’ 5/1
14 E GRS24 support requirements ‘ 5/1
15 |4 Report 90.1.1e ’ 5/1
16 E Summary of Project based Configuration Management reviews ’ 6/6
17 B Deliverable 90.1.2 Enterprise Repository ‘ 5/24
18 |4 Report 90.1.1f ’ 6/6
19 B Phase 3: Establish ECM Function |
20 E Phase Il Plan with updated measurements ‘ 715
21 |4 CM Escalation Process @ 5
22 E Summary of Project based Configuration Management Reviews ‘ 715
23 | Report 90.1.1g ‘ 7/5
24 E Process to link legacy CM system management processes to the enterprise configuration ‘ 8/7
25 E Updated enterprise configuration management secretariat process documentation ‘ 8/7
26 E Summary of Project based Configuration Management reviews ‘ 8/7
27 |4 Report 90.1.1h ‘ 817
28 E Revised configuration management process guide incorporating enterprise procedures ‘ 9/6
29 E Summary of Project based Configuration Management reviews ‘ 9/6
30 | Report 90.1.1i ‘ 9/6
31 E CM process revision Recommendations ‘ 10/7
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32 E Business Case detailing ongoing Operational Requirements ‘ 10/7
33 E Summary of Project based Configuration Management reviews ‘ 10/7
34 |[Ed Report 90.1.1j

‘ 10/7
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