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Attachment D: CM Deployment Plan

Phase 1: Develop an implementation plan for Enterprise Configuration

Deliverable 90.1.1b: Progress Report

D
1
2 TO90 - Project CM Implementation
3
4
5

Tuesday AM Proj CM Visit

44 Tuesday PM Proj CM Visit

83 Wednesday AM Proj CM Visit

122 |Wednesday PM Proj CM Visit

| 161 | Continue Measurements
162 Update CM Deployment Plan
163 Deliver Updated Configuration Management Deployment Plan
164 Deliver CM Measurement Report Template
165 Deliver 90.1.1b Progress Report
166 |Deliverable 90.1.1c: Progress Report
167 Continue Measurements
168 Update CM management marketing plan
169 Update training awareness material
170 Create Progress Report
171 Deliver Updated Communications Plan
172 Deliver 90.1.1c Progress Report
173 |Deliverable 90.1.1d: Progress Report
174 Continue marketing, communications, and deployment
175 Continue measurements
176 Develop project based configuration management review process
177 Create Progress Report
178 Deliver project based configuration management review process
179 Deliver 90.1.1d Progress Report

180 |Phase 2: Define, implement, and maintain an asset library of moderniza

181 |Deliverable 90.1.1e: Progress Report

Q 1/2
Q 1/2

|

I
I
I
I

s[33%],Ron

NN
FTTDTT
NN
NERRN

— — e

NN
PTI0DTT
NENEEN
LTI

—— e —
—_—— e ——
—_——— e —
—— e —
—_—— e ——
—— e —
—_—— e ——
—_—— e —
—— e —
—_—— e ——
—— e —
—_—— e ——
—_—— e —
—— e —
—_—— e ——

I
I
I
I
5

[50%)]

e P —
W ————

I
I
I
I
L

angkamp[50%],Person

217
217
217

Bill Hughes[50%],Ron Langkamp[50%)],Person B
Person A,Bill Hughes[50%],Ron Langkamp[50%],Person C[50%]
Person A,Bill Hughes[50%],Ron Langkamp[25%]

Bill Hughes[50%],Ron Langkamp[25%]

‘ 317

Person A,Ron Langkamp[25%)]
Person B

Bill Hughes,Ron Langkamp[50%]

4/5
4/5

Bill Hughes

|:| Bill Hughes,Ron Langkamp[50%]

182 Develop the phase Il Plan

183 Update the measurements plan and layout

184 Coordinate the PRR cm baseline change

185 Continue marketing, communications, and deployment
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186 Continue measurements Person B

187 Create Progress Report |:| Bil] Hughes[50%0]

188 Deliver Phase Il Plan with updated measurements 5/7

189 Deliver 90.1.1e Progress Report 5/7

190 |Deliverable 90.1.1f: Progress Report

191 Issue a PRR change document incorporating the CM baseline requiremel |: Bill Hughes,Ron Langkamp[50%]

192 Research legacy options :%] Bill Hughes,Ron Langkamp[50%]

193 Continue marketing, communications, and deployment : Person A

194 Continue measurements J Person B

195 Deliver summary of project based configuration management reviews

196 Create Progress Report |: i

197 Deliver 90.1.1f Progress Report

198 |Deliverable 90.1.2: Establish an enterprise repository for modernization

199 |Phase 3: Establish and implement an enterprise configuration manager

200 |Deliverable 90.1.1g: Progress Report

201 Develop the Phase IIl Plan hes,Ron Langkamp[50%)]

202 Update the measurements plan yhes,Ron Langkamp[50%]

203 Coordinate and document the escalation process Il Hughes,Ron Langkamp[50%)]

204 Develop and document legacy options :| Bill Hughes,Ron Langkamp[50%]

205 Market, communicate, deploy Rational erson A

206 Support artifact library process erson D

207 Continue marketing, communications, and deployment erson A

208 Continue measurements erson D

209 Deliver Phase Ill Plan 7/5

210 Deliver Summary of project b ased configuration management reviews 7/5

211 Deliver CM escalation process 7/5

212 Create Progress Report ill Hughes

213 Deliver 90.1.1g Progress Report 7/5

214 | Deliverable 90.1.1h: Progress Report

215 Communicate and deploy legacy approach | Person A,Ron Langkamp[50%]

216 Revise Process Guide | Bill Hughes

217 Market, communicate, deploy Rational Person A

218 Support artifact library process |—|_|Person D )_‘
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219 Continue marketing, communications, and deployment Person A
220 Continue measurements Person D
221 Deliver Process to link legacy CM system management processes to the 8/7
222 Deliver updated enterprise configuration management secretariat process 8/7
223 Deliver summary of project based configuration management reviews 8/7
224 Create Progress Report D-Bill Hughes
225 Deliver 90.1.1h Progress Report 8/7
226 |Deliverable 90.1.1i Progress Report
| 227 | Review, staff and finalize process guide Bill Hughes
228 Communicate and support legacy approach Person A,Ron Langkamp[50%]
229 Support artifact library process % Person D
230 Market, communicate, and deploy Rational b Person A
231 Continue measurements E Person D
232 Deliver revised enterprsie configuration management process guide ‘ 9/6
233 Deliver summary of project based configuration management reviews ‘ 9/6
234 Create Progress Report Bill Hughes
235 Deliver 90.1.1i Progress Report
236 |Deliverable 90.1.1j Progress Report
237 Develop and document CM process revision recommendations Ron Langkamp[50%],Bill Hughes
238 Develop and document ongoing operational requirements Bill Hughes,Ron Langkamp[50%]
239 Support artifact library process |:| Person D
240 Continue measurements |:| Person D
241 Deliver CM process recommendAtions ‘ 10/7
242 Deliver business case detailing ongoing operational requirements ‘ 10/7
243 Deliver summary of project based configuration management reviews ‘ 10/7
244 Create Progress Report |:| Bill Hughes
245 Deliver 90.1.1j Progress Report ‘ 10/7
246 | Management Review by Peter Elms NERNERN RN RN RN N NN RN AN RN ARRANRE
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