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Report Coverage: 
 
Phase I Period 1 (for the period 11/1/01-11/30/01) 
 
Executive Summary: 
 
ECMI baselined the beginning of this period as monitoring one committee which discussed 
enterprise wide architectural issues. ECMI estimates that there are at least 8 other organizations 
that perform some form of surrogate CM escalation. 
 
During this period, ECMI began to perform the secretariat functions for the Architecture Working 
Group (AWG)(a business forum for enterprise wide technology issues). Since AWG was in the 
formative stage, no enterprise wide issues were raised during this period. 
 
Goals of Phase and Period Covered: 
 
Expand participation in ECM activities within SFA 
Formalize ECM handling of SFA enterprise wide issues 
 
Activities During the Period Covered: 
 
ECMI expanded its monitoring function from one committee (Cross-Project) to two committees 
(Cross-Project and AWG). Neither committee has a formal CM escalation procedure in place. 
 
ECMI would rate itself as progressing from ECMI Level 2 (monitoring one organization) to 
monitoring two organizations. Qualitatively this is an improvement for SFA because the AWG 
committee is the first known cross-channel organization to address enterprise architectural issues.    
 
 
 


