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Sponsors & Stakeholders
FSAU Representative(s) or designee

Training Development Team

Course Materials- includes content,
instructor/participant materials, training database,
media, and help/performance support

Evaluation — includes developing evaluations for dry
run(s), pilot(s), TOT, and the course

Testing — includes dry run(s), dress rehearsal(s), and
pilot(s)
Pending/optional

Training of Trainers (TOT)

Logistics

Project Management — Oversee project communication,
tasks, and deliverables

Develop
evaluation
for TOT
course

Solicit and
select
trainers

Select sites
and
schedule
trainers

Advertise
training
program

Package
materials
(Celglallgle]
and
shipping)

Create
training
maintenance

plan




