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Report Coverage: 
 
Phase I Period 1 (for the period 12/15/01-12/31/01) 
 
Executive Summary: 
 
No major changes in the Enterprise-wide level effort. 
 
ECMI at the Project level began planning activities to determine the best approach to assist the 
Modernization Projects in their CM efforts  
 
Goals of Phase and Period Covered: 
 
Expand participation in ECM activities within SFA 
Formalize ECM handling of SFA enterprise wide issues 
Determine approach to ECMI Project CM activities 
 
Activities During the Period Covered: 
 
ECMI would rate itself as remaining at ECMI Level 2 (monitoring four organizations). There is a 
qualitative improvement for SFA during this period as ASG had its kick-off meeting during this 
period.   The ASG has not yet met on the encryption issue.   
 
ECMI first steps at the project level were to determine the key attributes of the projects to decide 
which Modernization projects it will be most worthwhile to visit, such as project size, importance 
and potential impact. 
 
At the Project level, no meetings with projects have been held, and therefore no rating has been 
made for this period.  
 


