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Report Coverage: 
Phase II Period 1 (for the period 05/01/02-05/31/02) 
 
Executive Summary: 
 
The major initiative for this period was the conduct of the Enterprise Change Management 
(ECM) Tool Initiative: the “GO /NO GO” Review for Release 1 was held on May 16. The 
decision was a “GO” to proceed to the next phases: first, the Tool Update, to incorporate the 
changes that resulted from the ECM Tool ITA & EAI Pilot, and second, beginning June 3, the 
ECM Tool FAFSA & CPS Pilot.  The Interim review for this second Pilot has been scheduled for 
July 27, and the “GO/NO GO” Review August 15.   
 
Progress on developing Configuration Management capabilities at the project level continued. 
The document specifically called out in TO 90.1.1f and included in this report, is the Summary of 
Project-based Configuration Management Reviews. It is part of the Monthly Progress Report (see 
Document A) along with the summary of Enterprise Change Management Pilot activities.  The 
ECM Tool Pilot Executive Review Presentation (“GO/NO GO”) and the ECM Tool Pilot 
Executive Review Session - Meeting Report (“GO/NO GO”) are Documents B and C, 
respectively.  
 
Another important activity in May was the development of the Enterprise Repository (Asset 
Library) support requirements and documentation that were delivered as part of Deliverable 
90.1.2 on May 24.  
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