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Summary of ECM Tool 
Customer Success

Teams using the full ECM Tool Capability to manage 
Change Request Activity:

(As of 08/31/02)

1. ITA

2. EAI

3. FMS

4. SAIG

5. Students Portal

6. FP Portal

7. NSLDS II (reengineered)

8. FAFSA

9. PIN Site

10. CPS

11. IFAP

12. Schools Portal

13. eCB

Teams to eventually use ECM Tool Capability: 

(Target completion 10/31/02)

1. EZ Audit

2. FP DataMart

3. CM DataMart

4. Rational Support Team

5. NSLDS

6. Ombudsman

7. Ombudsman Internet Redesign

8. DLOS

9. DLSS

10. FFEL

11. PEPS

12. COD

13. eServicing

14. CRM4FSA (hold)

15. Program Guidance DB

16. FSA Net

17. Students.gov

Post 10/31/02
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Summary of CR Activity

102

Total Production CRs submitted via ECM Tool

47

Total Development CRs submitted via ECM Tool

“The ECM Tool has achieved results that directly improve internal communications, employee interaction and the 
ability of FSA CIO to meet customer needs and expectations”   

Teams using the ECM Tool Submit Production and Development CRs to Datacenters (e.g. VDC)

The ECM Tool Change Control Group (CCG) continuously reviews and approves requested enhancements to the Tool 

7Items deferred for Release 3 CCG

12Items scheduled for inclusion in Release 2

13

16

65

Items Closed without updates

Updates made for Release 1 (scheduled for 6/3)

Total # Items Reviewed by ECM Tool CCG

ECM CR Summary Reports are used to facilitate CR discussion in FSA Data Center Coordination Meetings:

Report Used in weekly the VDC Development 
Systems Coordination Meeting

Report Used in the weekly VDC Production Systems 
Coordination Meeting

ECM Production CR 
Summary Report

ECM Development 
CR Summary Report



4
ECMI Summary of ECM Tool CR Activity and 
Measurement - August

Results - Metrics Reports 

“If you don’t measure, you’re just practicing”

- OMB Director Mitch Daniels

Click here to review Full ECM 
August Metrics Report: 

ID SYS
Prod or 

Dev Count Submitted Proposed
CCRB 
Review Scheduled Resolved

Closed 
Success Req Imp Plan Imp

ECM 
Duration

SLA 
Duration

VDCMP00000385 Student Portal Prod 1 7-Aug 8-Aug 8-Aug 9-Aug 9-Aug 15-Aug 9-Aug 9-Aug 8 1
VDCMP00000352 ITA Prod 1 19-Jul 28-Jul 11-Aug 11-Aug 11-Aug 14-Aug 4-Aug 11-Aug 25 13
VDCMP00000371 FMS Prod 1 30-Jul 8-Aug 9-Aug 9-Aug 9-Aug 9-Aug 4-Aug 4-Aug 9 1
VDCMP00000362 NA Prod 1 24-Jul 24-Jul 24-Jul 28-Jul 28-Jul 8-Aug 26-Jul 28-Jul 14 4
VDCMP00000378 Student Portal Prod 1 2-Aug 6-Aug 6-Aug 6-Aug 6-Aug 8-Aug 4-Aug 4-Aug 6 0
VDCMP00000359 FMS Prod 1 24-Jul 28-Jul 28-Jul 28-Jul 28-Jul 6-Aug 28-Jul 28-Jul 12 0
VDCMP00000351 EAI Prod 1 18-Jul 18-Jul 22-Jul 28-Jul 28-Jul 30-Jul 30-Jul 28-Jul 12 10
VDCMP00000339 Pin Site Prod 1 15-Jul 16-Jul 29-Jul 29-Jul 29-Jul 29-Jul 19-Jul 19-Jul 14 13
VDCMP00000314 CPS Prod 1 25-Jun 12-Jul 12-Jul 12-Jul 22-Jul 24-Jul 2-Aug 30-Jun 29 10
VDCMP00000187 EAI Prod 1 1-Apr 12-Jun 12-Jun 20-Jun 22-Jul 23-Jul 25-Feb 23-Jun 112 40
VDCMP00000318 EAI Prod 1 26-Jun 9-Jul 10-Jul 10-Jul 10-Jul 23-Jul 12-Jul 10-Jul 27 1
VDCMP00000312 FMS Prod 1 25-Jun 25-Jun 12-Jul 12-Jul 12-Jul 18-Jul 7-Jul 10-Jul 23 17
VDCMP00000277 EAI Prod 1 6-Jun 14-Jun 12-Jul 12-Jul 12-Jul 17-Jul 30-Jun 30-Jun 41 28
VDCMP00000315 EAI Prod 1 26-Jun 9-Jul 9-Jul 12-Jul 12-Jul 17-Jul 27-Jun 12-Jul 21 3
VDCMP00000296 FAFSA Prod 1 17-Jun 18-Jun 12-Jul 12-Jul 12-Jul 15-Jul 30-Jun 30-Jun 28 24
VDCMP00000304 ITA Prod 1 21-Jun 24-Jun 12-Jul 12-Jul 12-Jul 12-Jul 8-Jul 30-Jun 21 18
VDCMP00000305 ITA Prod 1 21-Jun 24-Jun 12-Jul 12-Jul 12-Jul 12-Jul 15-Jul 23-Jun 21 18
Total NA NA 17 0 0 0 0 0 17 NA NA NA NA

ECM August Metrics 
Report


