
The Homeroom Concept: An Example

In her “homeroom”,
Pennie works for Vicki

Pennie was selected to lead
the Training Process Team

Anne is the sponsor of
the Training process Team 

Anne is accountable &
Pennie is responsible for
the success of the Training 
Process Team

Pennie reports to Anne
on progress of the Training
process team and she 
reports to Vicki regarding
her other COR responsibilities 

For GPAS…
• Anne will provide feedback to Vicki regarding Pennie’s

performance as the Training Process Lead
• Vicki will complete Pennie’s GPAS
• It is highly recommended that Pennie speak to both Anne

and Vicki to better understand the feedback provided


