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The internal & external groups  

who will affect or be affected by the 
development and/or delivery of the 

training course 
 

   What training project information does 
the stakeholder need orwant? 

How is the 
communication 
delivered to the 

stakeholder? 

How often does 
the stakeholder 
need to receive 
communication? 

Who will be 
responsible to create 
the communication? 

Who will be responsible 
to deliver the 

communication? (May 
be same as 

Responsible) 

    

 
 
 
 

            

 
 
 
 

            

 
 
 
 

            

 
 
 
 

            

 
 
 
 

            

 
 
 
 

            

 


