CIO Web Page Governance Plan

1.0
Introduction

This document describes the governance of the CIO Web Page.  The CIO Web Page will contain all FSA IT authorized policies, standards, procedures, contacts, services and information that is user friendly, personalized, interlinked with relevant content, searchable and easily navigated.  It is envisioned to be a portal to all CIO knowledge assets.

2.0 Scope

The governance of the FSA CIO Web page will insure via the collaboration of all CIO units that it serves as a portal for all FSA customers to access IT knowledge assets.  Furthermore, the governance of the FSA CIO Web Page will also insure that all IT Knowledge assets are:

· In standard formats (Word, PDF, HTML, etc.)

· Can be navigated using intuitive tools

· Easily searched

· Current

· Available in Intranet, Extranet, and Internet versions

· Authoritative

· Complete

The governance process for the CIO Web Page will ensure compliance with established FSA standards, and will provide continuous improvement as it evolves.

3.0 Governance

The CIO Content Management Working Group (CCMWG) will administer the FSA CIO Web Page under the guidance of the Executive Steering Committee.  The CCMWG will:

· Establish content-necessary standards.

· Identify Tools, Notation, Dictionary

· Administer the Content Management process via the CCMWG Coordinator.  See Appendix A for the CIO Web Page Content Management Process.

· Define, develop, and implement procedures to socialize the CIO Web Page.

· Define, develop, and implement improvements to the CIO Web Page.

4.0 CIO Web Page Sponsor

Harry Feely, Deputy CIO

5.0 Executive Steering Committee

Deputy CIOs

6.0 CCMWG Members

The CCMWG membership consists of:

· CCMWG Lead

· Modernization Partner

· Communication Lead

· Content Owners

· At least one representative from each of the units within CIO

· FSANet

· CCMWG Coordinator

7.0
ROLES/RESPONSIBILITIES FOR THE CIO WEB PAGE

	TITLE
	ROLES
	RESPONSIBILITIES

	Executive Sponsor
	CIO Web Page Sponsor
	To sponsor, and champion the CIO Web Page within FSA, Dept. of Education, and the community at large.

	Executive Steering Committee
	CIO Web Page Project Review and Recommendations.
	Responsible for reviews and recommendations made throughout the delivery of the CIO Web Page solution. Resolves issues that cannot be resolved by the CCMWG and are submitted by the CCMWG Lead.

	CCMWG
	CIO Web Page Development and Delivery Team
	A working group comprised of the CCMWG Lead, Modernization Partner, Communication Lead, Content Owners, Content Developers, Representatives from each of the units, and FSANet meeting weekly to plan the project, define requirements, implement, and maintain the CIO Web Page. The CCMWG will be disbanded upon the establishment of the Content Management Working Group.

	CCMWG Lead
	Plan and Manage the CIO Web Page
	Mange the CIO Web Page project, Oversee the development, review, and approval of all critical outputs, including requirements and preliminary design. Reports progress and issues to the Executive Steering Committee.

	Content Management Working Group
	Assessment of content submitted  for quality and impact on the CIO Web Page.
	Responsible for the ongoing management content management of the CIO Web Page replacing the CCMWG. Ensure content meets established standards, analyze impact on any other content available on the CIO Web Page, determine links if any, determine from which area of the Web Page content be available from, and whether content is appropriate for publication on the Extranet and/or Internet. Guides the evolution of the web page.

	Content Management Working Group Coordinator
	Coordinate the CIO Web Page, and serve as liaison between the various components of the CCMWG.
	Serve as liaison between the Content Owner and the CIO Content Management Working Group (CCMWG), and also liaise between CCMWG and ROH (responsible for FSANet, the Intranet at FSA), and between CCMWG and CSC (responsible for the Internet).  Also responsible for the Change Management Process, establishing and maintaining a log of all content on the CIO Web Page, communicating the posting of content to Content Owner, Mod partner, and subscribers, and ensuring response to any comments and queries from users of the CIO Web Page. 

	Content Owner
	Responsible party for specific content
	Responsible for specific content posted on the CIO Web Page, ensuring that this specific content is current, and responding to comments and queries from users on the content for which they are responsible.

	FSANet Content Group
	Posts Content on the FSANet
	Responsible for converting the content to the appropriate format and posting it on the FSANet and/or the Extranet.

	Internet Content Group
	Posts Content on the Internet
	Responsible for converting the content to the appropriate format and posting it on the Internet.


Appendix A

CIO WEB PAGE Content Management Process

The following steps will be undertaken to govern the CIO Web Page:

1. Content created in any division of the FSA CIO, IT Services, Innovations, IT Management, E-commerce, and Business Services will be forwarded through the CIO Content Management Working Group to their individual web pages. 

2. The CIO Web Page Governance process will revolve around the CIO Content Management Working Group This group will determine whether the content submitted is appropriate for inclusion in the CIO Knowledge Base, and if so will:

· Ensure that the content submitted for inclusion on the CIO Web Page meets established standards.

· Analyze the impact of the content submitted on any other content available on or via the CIO Web Page.  For example, the content submitted may include some data available elsewhere on the CIO Web Page, or it may directly contradict some content already on the CIO Web Page.  In these instances, this group will charge the appropriate content owners to resolve differences.

· Determine links, if any from the content submitted to other content available on the CIO Web Page or to other FSA and/or external sources.

· Via consultation with the content owner, determine from which specific area of the CIO Web Page, the content be available.

· Via consultation with the document owner, determine whether this content is appropriate for publication on the Extranet and/or Internet versions of the CIO Web Page.

3.
When the CIO Content Management Working Group determines that the document is appropriate to be included on the Intranet and/or Extranet and/or Internet, it will forward the content via the established Change Control Process discussed below.

4. The Change Control Process will be administered by the CIO Content Management Working Group (CMWG) Coordinator who will initiate it by making an entry into the Change Control log, and will send the content via email to the FSA Net Content group (currently ROH) for inclusion on the CIO Web Page.  This email will also include the following instructions:

· The specific area of the CIO Web Page, the content should be made available from.

· Whether the content should made available from the Extranet either in it’s entirety or partially, and if partially, what parts.

· Links, if any, should be defined, i.e. the URLs, addresses, etc.

5. The CMWG Coordinator will maintain a log of all content on the CIO Web Page.  This log will include the content title, the names of the content owner, the content received date, and indicators to indicate whether the content is on the Intranet and/or Extranet and/or Internet.  This log will be made available to all content owners.

6. If the content owner explicitly indicates that the specific content should also be made available from the CIO Web Page on the Internet, then the CIO CMWG Coordinator will contact the FSA Internet Content Group (currently CSC) and coordinate the posting of this content onto the CIO Web Page on the Internet in the same manner as was done to post this content onto the Intranet.

7. When the Content is posted on the CIO Web Page on the Intranet and/or the Extranet and/or the Internet, the FSA CMWG Coordinator will be notified along with the content owner and the MOD partner and subscribers.

8. The entire process comprising of the receipt of the Content to it’s posting on the Intranet, Extranet, and the Internet will have to be completed expeditiously (Need to define a specific short period), in order to keep the content on the FSA Web Page current.

9. Users, browsing or downloading content on the CIO Web Page will be permitted to post comments regarding content to the content owner.  This comment will also be automatically sent to the CMWG Coordinator.  The CMWG Coordinator will send an acknowledgement of the receipt of the comment to the poster of the comment, and he will work with the content owner to ensure provision of an appropriate response to the comment.

10. All fresh content will be highlighted to indicate fresh material (Need to define the process as to how it will be done.  Perhaps a What’s new page?).

11. The usage of the CIO Web Page and specific areas used will be monitored on the Intranet, Extranet, and the Internet.

12. Surveys will be conducted to determine ways to improve the CIO Web Page.

