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1.0 INTRODUCTION

Under Technology Handbook (TH) Integrated Project Team (IPT) Charter, the IPT is tasked with developing and supporting a SFA OCIO knowledge base containing all SFA Information Technology (IT) authorized policies, standards, processes, procedures, contacts, services and information that is user-friendly, personalized, interlinked with relevant content, searchable, and easily navigated.  The TH IPT support also includes redesigning the current website, developing content management processes and standards, and increasing awareness of this knowledge base .  The TH IPT has been tasked with the development of a project plan designed to document and monitor the progress of the three major initiatives of this TH IPT Charter.  These initiatives are:

· The creation of content management processes, procedures and standards for this Knowledge Base,

· Redesign of existing web site to create a user friendly, easily navigable SFA OCIO knowledge base, and 

· Promoting this Knowledge Base to support the mission of all business areas of the enterprise.

This project plan outlines the activities required to complete milestones and deliverables associated with the three initiatives.  Section 2.0 contains a brief overview of the three initiatives and scope defined for this effort.  Section 3.0 defines the task descriptions for each of the activities included in the project plan. Section 4.0 defines the deliverables, resources and milestones for the project, and includes a schedule of activities through project completion.

2.0 OVERVIEW
A Technology Handbook comprised of several documents has been developed and exists on SFANet, Intranet and the Internet. The Technology Handbook (TH) is a collection of documents that addresses all aspects of Information Technology (IT) at SFA., including Environment/Architecture, Methodologies and Processes, Standards and Policies, Development Tools, and Security.  The TH was developed to supportin conjunction with the Modernization Blueprint and to provide documentation reference, and templates for Modernization Integrated Product Teams (IPTs) to use when developing systems. 

Documents are incorporated into the TH as they become available.  Featured in the current TH are; Information Technology Architecture (Conceptual); Solution Life Cycle (SLC) Methodology; Software Engineering Guide; SFA Implementation of Conceptual Architecture and IT Environment Operational Procedures.  This document contains tCurrently echnology policies and standards solution lifecycle guides and templates, (Volume 2), the Integrated Technical Architecture Detailed Design Documents containing the Executive Summary, EAI Architecture, Data Warehouse Architecture, Security Architecture, and Development Architecture (Volume 3)modernization architecture documents, security guidelines, (Volume 4), and the Security Roles, Responsibilities, User Access documents containing Policy Standards and Procedures, Web Graphical User Interface (GUI) Guidelines, andand quality assurance guides and templates.
The TH was envisioned to provide a consistent resource for housing and re-using methodologies, standards, processes and tools.  It is a guide to IT processes and procedures for.  SFA Business Units, SFA Managers, Operating Partners, Project Leads,  IPTs and and Developers.  Its use will make it possible to better manage projects that meet SFA’s three objectives of reducing unit cost, providing employee satisfaction and providing customer satisfaction.  The TH will also ensure that developed solutions conform to the enterprise architecture, operate effectively, and can be maintainedaged efficiently.   

The environment/architecture, methodologies and processes, standards, development tools, and security as defined in the TH will improve the way IT solutions are implemented  and will support the Modernization Blueprint.establish a common frame of reference for all IT initiatives..
3.0 IMPLEMENTATION PLANS

This section outlines the tasks that will be performed in accomplishing the three major initiatives. 
3.1
Task Descriptions


3.1.1
Project Planning

This task comprises the development of this project plan and the performance of ongoing project management tasks, such as status reporting, schedule monitoring, status meetings and IPT closeout activities.  It includes the formation of an IPT, creating a charter for this IPT, managing the definition of  high-level requirements  and generating a Work Breakdown Structure (WBS) to track the activities.

3.1.2 Create Content Management Processes, Procedures and Standards
This task will create the content management processes and procedures for managing new content and updates to existing content of the OCIO portal.  Activities for this initiative include:

· Design and development of a Content Management Process Guide.

· Implement the Content Management Process.

· Develop and Implement a management and governance process for the web site, ensuring that the information available through this Knowledge Base is current and relevant.

3.1.3
Redesign existing Web Site and create an OCIO Knowledge Base

The task of creating a usable OCIO knowledge base consists of several activities.  They include:

· Reorganization of the current Technology Handbook into logical pools of information.

· Providing enhanced access to all the information contained in this knowledge base to make it more usable and easy to navigate.

· Providing links to like or related information, internal and external, when browsing through specific information.

· Providing navigation paths appropriate to user needs.

3.1.4
Increase Awareness of the OCIO Knowledge Base 
The task of raising awareness and communicating the OCIO knowledge base in order to increase employee and customer satisfaction consists of the following activities:

· Develop a Communication Plan.

· Design and develop a Customer Improvement Plan in order to measure customer satisfaction and to build a more usable Knowledge Base, thus increasing its usage.

· Work with VDC to collect web site usage data and other pertinent metrics for analysis and reporting.

4.0 Work Breakdown Structure 
This section includes a schedule that identifies milestones and deliverables through project completion.

4.1
The following WBS : 

· Reflects the scope of  project activities. 
· Shows the schedule, sequence of activities and dependencies required accomplishing the objectives set forth in the project charter.
· Identifies project milestones. 
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