Technology Handbook 

Integrated Product Team 

Short-Term Charter

Handbook Vision - If it's technical, if it's in play, it's here!
1.0 Purpose and Scope

The purpose of the SFA Technology Handbook IPT is to assign responsibility, authority, and direction, for the creation of a web-resident knowledge base containing all SFA IT authorized policies, standards, processes, procedures, contacts, services and information that is user friendly, personalized, interlinked with relevant content, searchable and easily navigated. The short-term charter serves to focus attention on the existing Technology Handbook content and those activities that will result in CIO standards for content, interim content administration, user surveys and general awareness.

2.0 Scope of Activities

· Develop Content Management Process, Procedures and Standards and Communication Plan

· Provide Governance and Maintenance 

3.0 Goals and Objectives

· Increase awareness. 

· Measure customer (those using the Handbook) satisfaction.
· Implement content standards.

4.0 TH IPT Sponsor  (Short Term Activities)

Denise Hill, Acting Deputy CIO
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