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Instructions for using SLC Project Baseline form

                The following form identifies 5 phases of the SLC with the associated documents and/or actions required for your project

                (Vision, Definition, Construction, Deployment & Support & Retirement). 

1. Please answer your project’s completed phases only.  (Do not respond to phases that are partially complete.)
2. Under each SLC “phase” section, select “Y” if you have completed the document, select “N” if you have not completed the document, select “DK”, if you do not know if you have completed the document and “W” if you have a waiver.

3. Did you follow the SLC process on your project?   Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 

4. Do you have any of the documents of the SLC listed as deliverables in your Statement of Objectives (SOO)?  Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 



	Project Name:  FORMDROPDOWN 


	In Production?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  
	Phase Currently in:  FORMDROPDOWN 


	Project Manager/Lead:      

	Phone Number:      


	1. Vision Phase http://fsanet/cio/techcenter/technology_handbook/pdf/sol_vision.pdf

	Y
	N
	DK
	W 


	1.  Solution Acquisition Plan (SAP)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Business Case


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Task Order (TO)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Work Breakdown Structure (WBS)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  Integrated Product Team (IPT) Formation (Activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  SLC Security Checklist  - Vision Phase (Not eligible for waiver)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A

	7.  Security Assignment Letters
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8.  High Level Requirements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	 2. Definition Phase http://fsanet/cio/techcenter/technology_handbook/pdf/sol_def.pdf

	Y
	N
	DK
	W


	1.  Lower Level Requirements Document
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Requirements Traceability Matrix
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Solution Acquisition Plan (updated)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Preliminary Design Document 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  SLC Security Checklist - Phase 2 (Not eligible for waiver)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A

	6.  Quality Assurance Plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Approved and Baselined Configuration Management Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8.  Configuration Item Index
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9.  Transition to Support (TTS) Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Development Environment Has Been Established (activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Critical Infrastructure Protection Survey
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. General Support System (GSS) & Major Application (MA) Form
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	3. Construction Phase http://fsanet/cio/techcenter/technology_handbook/pdf/sol_con.pdf
	Y
	N
	DK
	W


	1.  Requirements Traceability Matrix (updated)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Detailed Design Document Approved
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  SLC Security Checklist - Phase 3 (Not eligible for waiver)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A

	4.  Test Plans
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  Developed and Tested Solution Accepted
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Production Readiness Review (PRR) Conducted, IF NO GIVE DATE:       
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Configuration Item Index Updated 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8.  Development CRs Submitted to Data Center via ECM Tool (activity) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9.  ECM Migration to Production CR scheduled (activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. PRR documentation submitted for Enterprise Repository (activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Support Organization (SO) identified (activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	4. Deployment Phase http://fsanet/cio/techcenter/technology_handbook/pdf/sol_dep.pdf
	Y
	N
	DK
	W


	1.  Solution Deployed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Project Inventory List
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Transition to Support (TTS) Readiness Review
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Transition sign-off (activity) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  CR to Move Application into Production Successfully Completed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. TTS Support Team ECM Tool User Ids & Training Complete (activity)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. SLC Security Checklist – Deployment Phase (Not eligible for waiver)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A


	5. Support & Retirement Phase http://fsanet/cio/techcenter/technology_handbook/pdf/sol_supp.pdf

	Y
	N
	DK
	W


	1.  Solution is in production (activity)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Re-certified and accredited SSAA
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Documented completion of test results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Updated Operational Procedures & Testing Results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  SLC Security Checklist - Phase 5  - Support & Maintenance “Support Period” (Not eligible for waiver)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A

	FSA Project Reps. Signature & Title:                                                              
	Telephone No:
	Date: 

	SLC Representative Signature: 
	Telephone No:
	Date:
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