

Business Technology Alignment (BTA)

Architecture Support Group Meeting Minutes 06/30/04

	Location:


	830 1st Street, NE, UCP (room 93D1), 11:00 – 12:00



	Present:
	
Denise Hill

Tim Bornholtz

Larry Doe

Sandy England

Jim Greene

Aqsa Khan



	Agenda:
	Agenda:

· Architecture Support Group mission and charter 
· Architecture Support Group processes
  

	Action Items:


	Previous

1. Charles Exum (6/16): Is there a Windows or Sun server available on which to install Modeler?
2. Terry Woods (6/16): Decide on how to document fast-track prototype procedures. (NOTE: This action item was revised to assign to Terry Woods 7/5/04)

New:

1. All (6/30): Review the Website Management Policy document distributed by Dana Riley and submit comments, questions or additional section suggestions by Dana by 07/14/2004 to dana.riley@ed.gov. Update: Tim and Deb provided comments to Dana regarding additional policies and potential tools to explore.

2. Dana Riley (6/30): Document the requirements for a tool to be used for checking links on websites. Update: Denise is currently reviewing the tools for the features that are needed.

3. All (6/30): Who is going to provide engineering support to Debbie Bairdain and eRooms / Documentum? (Diana, Srini (Security), Amy (VDC), Mike (IT Services) and Sandy (EAI / ITA)?

Closed: 
1. Renu Mahalingam / Deb White (6/30): Provide a list of the different tools being considered by CIO and Business Units. Distribute to ASG members to discuss how they will be integrated (e.g., how eRooms will be integrated with Tivoli Access Manager). Closed: Renu and Deb prepared a spreadsheet listing all of the current and potential standards.

2. Dana Riley (6/30): Add policies to *draft* WebSite Management Policy document for the following:

i. Archive requirements (see National Archives & Records Administration (NARA) web site for legal requirements)

ii. System retirement.

Closed: Dana revised the policy document and presented to Architecture Working Group for comment on 7/13/04.

3. Tim Bornholtz (6/30): Submit a list of “freeware” products to Dana Riley in support of her research to find web link-checking alternatives. Closed: Tim provided feedback to Dana on the policy guide as well as an inexpensive tool, called Link Checker Pro.
4. Deb White (6/30): Add Bob Wehrle to the meeting material distribution list. Closed: Bob Wehrle added.

5. Jim Greene (6/16): Present IBM Warehouse Manager at the July Architecture Working Group meeting for review / approval. Closed: Jim is on the schedule for the July Architecture Working Group meeting to be held on July 13th.

6. Group (6/16): Add Larry Doe and Scott Gray to the distribution list for the Architecture Support Group. Current members provide suggestions for additional members. Closed: Larry Doe and Scott Gray have been added as permanent members of the Architecture Support Group. Additional contractors will be requested to participate depending on the agenda.
7. Denise Hill (6/16: Ask Debbie Bairdain / Diana O’Hara what collaboration tools are being reviewed by the PMO group. Closed: See meeting notes. 
8. Dana Riley (6/16): Review and modify the GUI Style Guide to bring up-to-speed for the inclusion of Website Maintenance Policies. Closed: Dana will format the Website Maintenance Policy Guide to be consistent with the GUI Style Guide and place a reference in both documents to direct the reader to the other document. 



	Issues/Risks:
	n/a



	Next Meeting:


	Wednesday, July 14, 2004

11:00 am – 12:00 am 

830 1st Street, NE, UCP (room 93D1)  

Expected Topics:

· Review of “tentative” Standards List



Meeting Discussion Items:

· Action Item Discussions:

· Membership Discussion:

· Larry Doe and Scott Gray have been added as permanent members of the Architecture Support Group. Additional contractors will be requested to participate depending on the agenda. 

· Collaboration Tools by PMO:

· Debbie and Diana are looking for a replacement for e-projects. With Accenture’s departure from the Modernization Partner task order, they take along the e-projects license.
· FSA did a full-blown review of documentation repositories and selected e-project, but it is not 508-compliant. 
· Debbie has decided to “piggy-back” off the ED/CIO agreement and use eRooms / Documentum. Sandy England suggested that FSA needs both. 
· Denise suggested creating a list of tools that we “have” combined with a list that we “plan to” have and its role in the current environment.
· Role of Architecture Support Group (ASG)

· History:

· The Architecture Working Group is responsible for reviewing all business cases and from that, issues are referred to the ASG for resolution. 

· The ASG is a subset of the Architecture Working Group and operates on an ad-hoc basis. The ASG is reactive: as issues come out of Architecture Working Group, they are referred to the ASG for intense review / research by the appropriate technical resource. The ASG then reports findings / recommendations back to the Architecture Working Group.

· The ASG needs the right membership to give advice to business owners. 

· Observation: 

· More activity / issues have been coming from the Architecture Working Group and across the CIO office that the “ad hoc” nature of the Architecture Support Group isn’t sufficient. 

· Business Owners don’t look at CIO for technology issues unless CIO has an “in-place” solution. Business Owners end up taking advice from publications and “trusted” vendors regarding their technology choices. 

· Prior to approving a potential procurement, the Contracts and Acquisitions group compares the requirements / solutions against the FSA Technology Policies, Standards and Products Guide for alignment. 

· Recommendation:

· The Architecture Support Group needs more structure, formality, organization and responsibilities, and therefore, must meet on a regular basis. 

· Future (changes to Business Technology Alignment Process Guide)

· Architecture Support Group will meet bi-weekly (every other week).

· Change all references of “Modernization Partner” to “Integration Team”.
· Modify the roles / responsibilities bullets on page 7 of BTA Process Guide to include:
· Reflect the need to perform “horizon scanning” – setting standards and technological advancements on a proactive basis.
· Understand / discover business needs, document it and map it to the appropriate technology. 
· Understand how a new requirement / tool is going to impact the current and target architecture.
· Assist in developing engineering solution.
· Membership liaison to the Product Evaluation Solution Selection (add more details to first bullet)

· Provide technical support to the Management Council -> BIG  -> AWG -> Business Units

· By maintaining the Standards Guide and providing a technical roadmap, the ASG will provide Contracts and Acquisitions support. 

· Website Management Policy Guide

· Dana Riley distributed and presented a *draft* Website Management Policy Guide to the group. The document is based on a recommendation that came from the June Architecture Working Group. 

· The initial question posed to the Architecture Working Group was based on the need for a good website link checking tool. FSA currently uses Rational Site Check, but users, especially Francis Tang comment that it is not an efficient tool.

· The initial question has now grown into the need for a website maintenance policy guide, thus, the document was developed to include policies for availability, maintenance, link checking, etc.

· Suggestion to add system retirement and archive policies to the document.

· Adjourn.

· The ASG members were reminded to submit requests to Deb.White@ed.gov for changes to the FSA Technology Policies, Standards and Products Guide. Members may also mark up a hardcopy of the document and submit to Deb. So far, Hung Nguyen / Jim Greene have submitted changes to the Data Warehousing section. The group agreed that this needed to be done immediately in order to get a revised Standards Guide published to the Contracts / Acquisitions Group, the Business Owners and current projects.

· The next meeting is scheduled for Wednesday, July 14th and the group will begin to work through the initial list of tentative Standard needs documented during the June 16th meeting.  
Amy Luycx


Renu Mahalingam


Dana Riley


Amy Rosenbery


Deb White


Bing Yi








Arch_Supp_Group_Mtg_Minutes_06_30_04


1 of 4

